Guidance Document 3: Template for Mapping Expectations and
Concerns

Mapping Expectations and Concerns

For completion by all members of National Guideline Development Groups and National Clinical
Audit Governance Committees at the outset of group formation
Please answer the following questions in relation to your expectations of being involved in the
Clinical Guideline/Audit group.

What would the group look like if everything went as you hoped?

What would the group look like if it went pear-shaped?

What issues/concerns have you got about being a member of this group?

What actions do you need to take to ensure a positive outcome?

Our Ground Rules are:
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