
Just Transition Fund Proposal 

Climate Action Training and Mentoring Programme - Building Capacity and Empowering Impacted Communities 

 

• Priority 3 JTF: Community Transitioning Supports: To support proactive communications with affected 

communities and other stakeholders in the region, establish best practice sharing networks, and assist in 

developing local transition plans 

• 2 year timeframe  

• Targeted at Impacted Communities in Midlands  

• Increase knowledge, link to supports, progress toward sustainable energy mechanisms 

• Transition Planning  

• Working through existing economic and community development structures  

 

 

 

 



Objectives:  
Climate Action Training and Mentoring Programme - Building Capacity and Empowering Impacted Communities 

1. Create a targeted programme of education, training and mentoring based on differentiated priorities, needs, 

knowledge, strengths and capacities of impacted communities.  

2. Assist in building the capacity and empowering impacted communities to explore and capitalise on 

opportunities to generate, leverage and realise positive economic opportunities from delivering on low 

carbon and climate resilient objectives. 

3. Support impacted communities to honour, build upon and enhance their historical, cultural and community 

identity as part of the diversification of changing economic circumstances and the transition away from peat 

extraction industry.  

4. Work through existing economic and community development structures of Local Authorities to strengthen 

dialogue, nurture collaboration, create synergies and networks and build a strong foundation for successful 

capacity-building partnerships.  

5. Foster a participative approach within impacted communities to build a shared climate action vision that 

works at local and regional levels aligning with local development policy to deliver on national climate 

obligations.  

6. Highlighting the importance of ‘learning by doing’ by developing a mechanism for the evaluation and 

tracking of implementation and progress providing for updates and feedback to inform the Just Transition 

processes.  



JTF Proposal - Stages/Milestones & Outputs  

• Audit Report 
• Locations targeted 
• Priorities identified 
• Training blocks 

Communications  

Design & tailor 
communications to 
advertise, generate 
interest & mobilise local 
level support 
Strong vision & 
Roadmap  

• Communication Plan  
• Mediums of 

communication 
identified  

Communities:  
Generic & Tailored themes  
Workshop component – 
community driven  

Local Authorities:  
Governance & 
Implementation   
Tracking progress  - KPIs  

• X. No Community 
training sessions 

• LA Staff training 
session(s) 

• Draft Community 
Transition Plans 
with community 
driven actions  

Desktop Review/Audit – incl. 
local policy context  

Identify & Activate 
Stakeholders  

Build Consensus on 
issues/priorities  

Start building blocks for training  

Planning & Initiation  

Finalise Community 
Transition Plans 

Next Steps   

Training/Mentoring 

Identify & formalise 
Governance 
arrangements for 
reporting & 
implementation 

Establish feedback 
mechanism to JT process 

Structural 
Support and 
feedback  
 

Community Follow up 

• Final Community 
Transition Plans 

• Agreed approach to 
progress & report on  
implementation with 
feedback to JT 
process  
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JTF Proposal - Stages/Milestones & Outputs  



Just Transition 
Commissioner & Office MRTT 

Working Group 1 

Education / Training / Research 

Working Group 2 

Employment Generation 
Committee 

Working Group 3 

Employment Continuity 
Pathway 

Working Group 4 

Community Assistance Programme 
/ Social Enterprise Interventions 

CARO  
(Project Lead) 

Local 
Authorities 

Longford 

Westmeath 

Offaly 

Laois 

Galway 

Roscommon 

Tipperary 

Kildare 

LEO/ LCDC / PPN 

Economic & 
Community 

Development 

Comhairle Na Nóg 

Impacted 
Communities 

Project Governance 


