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From:

Sent: 12 November 2020 12:08

To: wastecomments

Cc:

Subject: Deposit Return Scheme - Consultation on Potential Models for ireland - RLG Input
Attachments: 20201112 _DRS by RLG.pdf; 20201112_DRS Consultation for Ireland by RLG.pdf

CAUTION: This email originated from outside of the organisation. Do not click links or open attachments
unless you recognise the sender and know the content is safe.

Dear Sirs,

Thank you for opening up consultation related to defining and establishing a Deposit Return Scheme in the Republic
of Ireland.

RLG, being one of the systems operators in Germany and a pioneer in developing and implementing innovative, 21*
century DRS is happy to provide our input.

Kindly refer to the attached documents, one addressing the questions, another one providing an overview of our
SMART DRS system suitable for Ireland.

In case of further queries, we are available for discussions.

Yours sincerely,

Head of Global Business Development

// RETURN TO VALUE

Geschiftsfuhrer:
Vorsitzender des Aufsichtsrat

This e-mail message may contain confidential and/or privileged information. If you are not an addressee or
otherwise authorized to receive this message, you should not use, copy, disclose or take any action based on this e-
mail or any information contained in the message. If you have received this material in error, please advise the
sender immediately by reply e-mail and delete this message
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REVERSE LOGISTICS GROUP

1 Intreduction
About RLG

Reverse Logistics Group (RLG) headquartered in Munich, Germany throughout the
years, have extended the reach into more than 80 countries providing reverse logistics
solutions to more than 5 000 customers in the areas of e-waste, batteries, and
packaging. Global players, Fortune 500 companies and governments trust RLG in
providing environmental compliance and recycling management solutions because we
have a proven track record and a thorough understanding of operational challenges and
legislative requirements globally.

RLG's subsidiary “CCR Clearing” is a specialist company providing clearing and
handling services for disposable beverage packaging subject to DRS in Germany,
since 2003.

RLG has deep operational DRS experience and understanding of the challenges and
downsides of conventional DRS systems as implemented in Germany, Sweden, or
Norway and has worked on a SMART DRS system that can be implemented in the 21%
century utilizing conceptually improved and technologically advanced digital solutions.

We have reacted to the needs of the EU countries by developing over the last years a
SMART DRS solution which is preventing fraud to maximum and enables traceability
through a 3-level security solution based on serialization of products.

About SMART DRS

Smart DRS is the next level of Deposit System being based on state-of-the-art
technology, providing various advantages vs the traditional DRS setup.

Through product serialization, it allows higher consumer convenience by enabling
decentralized collection infrastructure beyond retail (including kerbside collection)
and much more return points for empty beverage packaging and deposit refund, while
requiring much lower investment into this infrastructure. At the same time, it prevents
fraud to a highest degree and ensures secure deposit validation even with low cost
handheld devices. Besides that, it is able to cover all kind of beverage packaging and
could also be enlarged to include all kind of packaging in a fixed form (e.g. coffee
cups) and with this support the buildup of a sustainable ecosystem for recycling and
material recovery on highest quality level.

How does it work?

The Smart DRS is using serialization technology in combination with further security
elements. In simple terms, this means that every bottle (and potential packaging) gets
marked with a unique code, which allows to digitally track and trace the product and
manage the physical and financial processes highly efficient.

DRS Consultation Ireland - Tender Proposal
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2 DRS Model for Ireland

The Report recommends a centralised, operational model for Ireland. Do you
agree with this recommendation?

Answer.

In order to ensure system transparency, control and efficiencies RLG agrees that the
designed system shall be centralized and managed by the impacted stakeholders.

Are there other models you believe could work in an Irish context?
RLG suggests considering an innovative DRS system (SMART DRS} where:

Integration of existing collection methods is ensured (incl. kerbside)

Collection of empty packaging is done “Beyond Retail” in convenient and
engaging locations for the public:

o Household collection

o E-Bins in public places

o Handheld devices in small shops and HORECA
o Simplified and Traditional RVMs in retailers

Serialization of products implies less capital-intensive investments into
collection infrastructure and drives adjacent services on the packaging (e.g.
marketing and rewards/loyalty programs)

There is no need to build up counting centers
Kindly relate to the attached presentation for more details.

3 The Role of Waste Collectors in the Operation of a DRS

What role should waste collectors play in the operation of a DRS?
Answer:

In our view, the DRS in Ireland shalil be inclusive and shall leverage on the expertise and
currently existing operations of the existing system players.

In the Irish system, the existing waste collectors shall be an inclusive part of the system
in the following way:

Continue collection from households and businesses and integrate the DRS
process through a potential change in contracting/financing structures
(under DRS System Administrator)

Through the integration of waste collectors, the recycling companies will
receive higher quality material (pre-sorted on the basis on what is included
in the DRS system). We believe the material shall be owned by the DRS
system but it can be sold at a fair price to the existing waste processing
companies

As proven in multiple countries implementing DRS the expectation is that
the collected volumes will increase, improving the inflows into the existing
recycling operations and reducing pollution

DRS Consultation Ireland - Tender Proposal 3 ' ? A VQQ“L
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4 Deposit Rate
The DRS study proposes a deposit per container of €0.20.

Do you think this is appropriate? If not should it be higher or lower or should
different deposit rates apply depending on container size?

Answer:

Based on our analysis taking into consideration the average salaries in Ireland this level
(€0.20) seems to be appropriate and shall apply in the same value to all covered
packaging types.

5 Introduction of a DRS

Consumers need to know about a DRS long before it becomes operational — do
you have any suggestions as to how best the introduction of a DRS can be
communicated to the public?

Answer:

The SMART DRS system proposed by RLG will be very convenient and engaging to the
public. The system aims to be very easy and intuitive to use. The approach towards
communication would be to prepare a public education campaign to educate the public
on the stated issues by working with the most relevant PR agencies.

The focus will be on building up awareness on 2 fronts:

Technical usage of the infrastructure — to educate the public on how to
use the infrastructure efficiently and how deposit pay-outs will be processed

Environmental benefits of the system - to educate the public on the
benefits of the DRS system and their contribution to sustainability/

After the appointment of the system administrator until the system launch, we believe 18
months for implementation and communication is required.
6 Enforcement Measures

What enforcement measures should be considered in parallel with the introduction
of a DRS?

Answer;
As critical we see:

To have a collection and recycling target clearly defined.
Upgradability and future orientation of the system is required
Unique codes shall be placed on each product sold on the market

System administrator shall be obliged to select a system operator and
implement the system within 18 months.

DRS Consultation Ireland - Tender Proposal
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7 Treatment of Cross-border Issues

How should cross-horder issues be treated to ensure producers are not at a
competitive disadvantage relative to producers in Northern Ireland?

Answer:

RLG suggest having a unified approach for as many countries as possible with country
specific setups guaranteed through serialization and unigue codes.

in our view the products bought in Northern Ireland shall be accepted in the Irish DRS
collection network but without a deposit value payout. The return of non-Irish products
shall be incentivized though. It can be done through points/lottery systems where the
system collects the data on how many products are returned from outside of the
Republic of Ireland {and especially Northern ireland}. The DRS IT system will be able to
collect this information and provide reporting which can be utilized to approach the
Northern Ireland authorities, brands or retailers to finance the collection and recycling of
the Irish DRS system in a proportional way, as they are the ones contributing to the
waste generation in the Republic. Furthermore, there shall be an educational and
awareness generation approach launched to educate the public on the differences
between the systems.

In case of further questions, we are open for consultation.

DRS Consultation Ireland - Tender Proposal 3 PLAVM" Jp Vqﬂk 0



Reverse Logistics GmbH
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T. +49 89 49049 100
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