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Framework

The Proposed project is aligned with the strategic
policy objectives outlined in National, Regional and
County Strategies and Policies including:

* Project Ireland 2040

*  Qur Rural Future

* Regional Spatial & Economic Strategy PR DRNING ecoIRY D susTAMANECAOWTH

* Midlands Regional Enterprise Development Plan
to 2024

e Just Transition Fund

* |IDA Strategy 2021-2024

*  Westmeath County Development Plan 2021-2027
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The Vision

The Athlone Co-working and Innovation Hub located in Athlone
Town will be an exemplar model in the redevelopment and reuse
of a heritage building as a contemporary multi-facility enterprise
space that will provide a collaborative working environment and
entrepreneurial eco-system that will contribute to regional
growth.

* Start-up incubation space

* Second Site Solutions

* Commercial Office Space - mix of smaller offices and team offices
* Remote Work Opportunities

* Training, Mentoring and Peer Support

* Enterprise Agency Led Collaboration and Supports

* Innovation and Collaboration

*  Community Space

* Regeneration and Development Opportunities




Design Concept




Impact Analysis

To predict the indirect number of jobs created from the
potential employment created in the Centre, a multiplier of
1.3 has been used (3 indirect jobs for every 10 direct jobs
created). This is a multiplier used by Enterprise Ireland in
estimating the impact of employment in the indigenous SME
sector. The employment multipliers include both indirect and
induced impacts.

To estimate the economic impact the average salary per
person is based on the national average salary of €44,000 as of
Q3 2021 as estimated by the CSO. The Economic Impact
(additional spending) to the local economy of the salaries
generated is calculated using a multiplier of 1.5.
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200

construction related
jobs created

£8.9m

Investment

Contemporary energy
efficient building
completed providing
flexible work and
collaboration space

120

Initially direct and indirect jobs
created through anchor tenants
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70+

potential new enterprises established

Series of training, mentoring and
support programmes focusing on
scale, innovation and investment

2]

500

people per annum availing
of training, events, supports

Catalyst for the
regeneration of the
remaining workhouse
buildings

EEHE

Opportunities to expand the Hub
into the other buildings and
provide a mix of community, arts
and cultural space on the
Workhouse Site

250
Direct and Indirect Jobs Created

Multiple more jobs linked to collaborations

and partnerships with the hub.

Pl

£16m

Average annual contribution
to the local economy
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