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* An excellent and innovative education
personal fulfilment, the building of a f

* Central to sustaining economic succes:

* Through adopting a “whole-of-system
training system should lead in innovati
and that we will harness education an
groups at risk of exclusion and set the

* Our ambition is that we will deliver to
and prepare learners of all ages to par
world
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934,000

181,000

STUDENTS IN
FULL-TIME

THIRD-LEVEL
EDUCATION

338,000 !.

FURTHER “
EDUCATION AND
TRAINING PLACES

AVAILABLEé?
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Demographics o
Brexit .
Strengthening leadership and govern
Curriculum

Inclusion

Lifelong learning

Legislative programme

Managing impact — sequencing and resourcin
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* The bringing together in one pl Ice ¢
Department of Education and S

under key goals and objectives pro
overview and statement of directiol

e Captured in the 2016-2019 Strategy
Plans for Education
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Improve the
learning
experience and
the success of
learners

Wellbeing
Critical skills

Better subject
choices

Transitions

Embracing digital
technologies

Our Strategy

Improve the
progress of
learners at risk
of educational
disadvantage
orlearners
with special
educational
needs

i

Help those
delivering
services to
continuously
improve

e

Build stronger
bridges
between
education
and the wider
community
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Themes for 2018

Inclusion

Engaging
learners

Special
Education needs

Improving Access

Tackling
disadvantage

Quality
assurance

Leadership and
professional
development

Excellence and
Innovation

Inspection and
Support

Enterprise
Skills Capacity

Career
opportunities and
Choice

Entrepreneurship

Vibrant Research
Communities

Improve
national
planning and
support
services

Strategic policy
capability

Legislation
Infrastructure

Newways of
working

Brexit




e Each annual plan is one step in a cc
change in a complex and dynamic ¢

* Annual plans allow us to assess prc
adapt it to meet changing demand
way
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« evaluation of programmes and polic
e governance and programme and proje

* Link with National Agencies
* ERC, Teaching Council, NCSE, NCCA, SE

 Strategic direction and support in t
use of the Department’s data

* POD, PPOD




Improving Na

* Spending Reviews of areas fl nded

* Programme of reviews of

* Work of the Inspectorate

* Embedding collaboration within Dej
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* Previous Chief Inspectors Reports
collaborative working among tea
* 2018 - Need to Build professiona

* Need for strategic approach to
development

e Teacher recruitment, retentio

* Collaborative practice: Droich

* 2018 - Need to advance Excellen
innovation |

* Excellence Fund, Gaeltacht strategy
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Collaborative Engag
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* International comparisons show tha i

countries — e.g., Atlantic Rim sch@ visi |

* Beatriz Pont, OECD

* in early 2000s — moving from Commu
beyond schools

* Towards 2030 — to professional capital
with supportive policy
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Collaborative E --',-.
Dev@fipments

* Junior Cycle reform: Subject Learnir
meetings |

* School inspection & seIf-evaIua;E'

* Droichead — an integrated professi
newly qualified teachers

e School Leadership & middle manage
 Special Education Teaching Resource
* Gaeltacht Education Strategy
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Co\\aborativeﬁ@m*gﬁégeme
Developments

* Recognising Innovation and Excelle
SEF, targeted primarily at DEIS scho
reward innovative practice in sc_noo

* Schools Excellence Fund-Step Up pr
development.

* to advance collaborative working bet
Inspectorate and JCT support service
improvement in teaching and learnin

* The SEF-Digital supports clusters of
together in exciting ways on project
using digital technologies.
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* Understanding impact of teacher collal

» Understanding how much we value
countries do?
* Do we have different values in primary an

* In what ways and how q}uickly can suc
education programmes:

* Are tutors engaged in teacher educatic
up to date and have they work experie
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Impact on teacher edu
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* How can we embed teacher""cq_L ofo]}
* How can CPD assist in achieving thit

 How can understanding of teacher col
Education programmes?

* How can implementing of teacher collz
programmes?

* How can such student teacher collabo
education be assessed?
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