Ard Reachtaire Cunta agus Ciste
Comptroller and Auditor General

Tuarascail lena cur faoi bhraid Thithe an Oireachtais

Coimisiun Ombudsman an Gharda Siochana
Tuairim maidir leis na raitis airgeadais

Ta initchadh déanta agam ar raitis airgeadais Choimisiin Ombudsman an Gharda Siochana don
bhliain dar crioch 31 Nollaig 2022 de réir mar a cheanglaitear faoi fhoralacha alt 77 den Acht an
Gharda Siochana 2005. Cuimsionn na raitis airgeadais

. An raiteas ar ioncam agus caiteachas agus culchisti ioncaim coinnithe

. An raiteas ar staid airgeadais

. An raiteas ar shreafai airgid, agus

. Na nétai gaolmhara, lena n-airitear achoimre ar bheartais chuntasaiochta shuntasacha..

I mo thuairimse, tugann na raitis airgeadais léargas fior agus cothrom ar na sécmhainni, na
dliteanais agus staid airgeadais Choimisiin Ombudsman an Gharda Siochana ag 31 Nollaig 2022
agus da ioncam agus da chaiteachas le haghaidh 2022 i gcomhréir le Tuairisciu Airgeadais
Caighdean (FRS) 102 — An Caighdeéan um Thuairisciu Airgeadais is infheidhme sa Riocht
Aontaithe agus Poblacht na hEireann.

Bunus na tuairime

Rinne mé m'iniuchadh ar na raitis airgeadais de réir an International Caighdeain Initichéireachta
(ISAnna) arna bhfogairt ag Eagraiocht Idirnaisiunta na InstitiGidi Inidchdéireachta Uachtarach. Té
cur sios ar mo fhreagrachtai faoi na caighdeain sin i an aguisin a ghabhann leis an tuarascail
seo. Taim neamhspleach ar Ombudsman an Gharda Siochana Coimisiun agus ta mo
fhreagrachtai eiticiula eile comhlionta agam i gcomhréir leis an caighdeain. Creidim gur leor agus
gur cui an fhianaise initichta a fuair mé chun a bunus le mo thuairim.

Tuarascail ar fhaisnéis seachas na raitis airgeadais, agus ar nithe eile

Ta faisnéis airithe eile curtha i lathair ag Coimisiin Ombudsman an Gharda Siochana in éineacht
leis na raitis airgeadais. Cuimsionn sé seo an raiteas rialachais agus Tuarascail chomhaltai an
Choimisiuin, agus an raiteas maidir le riald inmheanach. Mo chuid freagrachtai tuarascail a
thabhairt i ndail leis an bhfaisnéis sin, agus maidir le nithe &irithe eile ar a dtuairisceoidh mé mar
eisceacht, déantar cur sios orthu san aguisin a ghabhann leis an tuarascail seo.

Nil aon rud le tuairisciu agam ina leith sin.

/Sinit/
Andrew Harkness

Ar son an tArd-Reachtaire

Cuntas agus Ciste 16 Meitheamh 2023



Aguisin a ghabhann leis an tuarascail

Freagrachtai chomhaltai an Choimisiuin

Mar ata sonraithe sa raiteas rialachais agus i dtuarascail
chomhaltai an Choimisiuin, ta comhaltai an Choimisiuin freagrach
as - raitis airgeadais bhliantula a ullmhu san thoirm a fhorordaitear
faoi alt 77 d’Acht an Gharda Siochana 2005..

. A airithii go dtugann na raitis airgeadais Iéargas fior agus
cothrom i gcomhréir le FRS102
. Rialtacht na n-idirbheart a airithiu

. Measund a dhéanamh i dtaobh an iomchui
cuntasaiochta an ghnéthais leantaigh a Usaid, agus

bonn

. go bhfuil cibé riali inmheanach a chinneann siad riachtanach
chun ullmhu raiteas airgeadais ata saor 6 mhiraiteas
abhartha,mar gheall ar chalaois né earraid. a chumasu

Freagrachtai an Ard-Reachtaire Cuntas agus Ciste

Ceanglaitear orm faoi alt 77 d’Acht an Gharda Siochana 2005
iniichadh a dhéanamh ar raitis airgeadais Choimisiun
Ombudsman an Gharda Siochana agus tuairisc a thabhairt do
Thithe an Oireachtais ina leith.

Is é an cuspdir ata agam an t-iniichadh a dhéanamh na cinnteacht
réasunta a fhail faoi cibé an bhfuil na raitis airgeadais ina n-
iomlaine saor 6 mhiraiteas abhartha mar gheall ar chalaois n6
earraid. Is leibhéal ard dearbhaithe é cinnteacht réasunta, ach ni
rathaiocht € go n-aimseoidh iniichadh a dhéantar i gcomhréir leis
na ISAnna miraiteas abhartha i gcénai nuair is ann dé. D’fhéadfadh
mishonruithe teacht as calaois né earrdid agus meastar iad a
bheith abhartha mas rud é, ina n-aonar n6é sa chomhiomlan, go
bhféadfai a bheith ag stiil leis le réasun go mbeadh tionchar acu ar
chinnti eacnamaiocha Usaideoiri a dhéantar ar bhonn na raiteas
airgeadais seo.

Mar chuid d’inidichadh i gcomhréir leis na ISAnna, déanaim
breithiunas gairmitil agus coinnim sceipteachas gairmiil le linn na
hinidchoireachta. Agus é sin a dhéanambh,

. Aithnim agus déanaim measunu ar na rioscai a bhaineann le
miraiteas abhartha na raiteas airgeadais cibé acu de bharr
calaoise né earraide; nédsanna imeachta initchoireachta a
cheapadh agus a dhéanamh a bheidh freagruil do na rioscai
sin; agus fianaise inidchoireachta a fhail ata leordhéthanach
agus oiriinach chun bonn a chur ar fail do mo thuairim. Ta an
baol ann nach mbraitear miraiteas abhartha a eascraionn as
calaois nios airde na mar a tharlaionn mar thoradh ar earraid,
toisc go bhféadfadh claonphairteachas, brionnu, easnaimh
d’aon ghno, mifhaisnéis, né saru ar riald inmheanach a bheith
i gceist leis an gcalaois.

. Faighim tuiscint ar riald inmheanach a bhaineann leis an
iniichadh d'fhonn nésanna imeachta iniuchoireachta a
cheapadh ata cui sna himthosca, ach ni chun tuairim a
thabhairt ar éifeachtacht na rialuithe inmheanacha.

. Déanaim meastéireacht ar oiridnacht na mbeartas
cuntasaiochta a Usaidtear agus ar réasuntacht na
meastachan cuntasaiochta agus na nochtuithe gaolmhara.

. Tagaim ar an gconcluid maidir le hoiriinacht usaid bhonn
an ghnéthais leantaigh cuntasaiochta agus, bunaithe ar an
bhfianaise inilchéireachta a fuarthas, an ann
d’éiginnteacht abhartha maidir le himeachtai noé
coinniollacha a d’fhéadfadh amhras suntasach a
chaitheamh ar chumas Choimisitn Ombudsman an
Gharda Siochana leanuint ar aghaidh mar ghnéthas
leantach. Ma thagann mé ar an gconcliuid go bhfuil
éiginnteacht abhartha ann, ni mér dom aird a tharraingt i
mo thuarascail ar na nochtuithe gaolmhara sna raitis
airgeadais no, mura leor na nochtuithe sin, mo thuairim a
mhodhnu. Ta mo chuid concluidi bunaithe ar an bhfianaise
iniichoireachta a fuarthas go dti data mo thuairisce. Mar
sin féin, d'fhéadfadh imeachtai né coinniollacha amach
anseo a bheith ina gcuis le deireadh a chur le Coimisiin
Ombudsman an Gharda Siochana mar ghnéthas leantach.

. Déanaim meastéireacht ar chur i lathair foriomlan, ar
struchtir agus ar abhar na raiteas airgeadais, lena n-
airitear na nochtuithe, agus an léirionn na raitis airgeadais
na hidirbhearta agus na himeachtai bunudsacha ar
bhealach a bhaineann cur i lathair cothrom amach.

Déanaim cumarsaid leo sidd a bhfuil cdaram rialachais orthu
maidir le, i measc nithe eile, raon feidhme agus uainiu pleanailte
an inidchta agus torthai suntasacha iniuchoireachta, lena n-
airitear aon easnaimh shuntasacha i riald inmheanach a
shainaithneoidh mé le linn m’inidchta.

Tugaim tuairisc de réir eisceachta mas rud €, i mo thuairimse,

. Nil an fhaisnéis agus na minithe go léir a theastaigh uaim
le haghaidh m’initchta faighte agam, no,

. Nar leor na taifid chuntasaiochta chun go bhféadfai na
raitis airgeadais a iniichadh go héasca agus go cui, nd,

. Nil na raitis airgeadais ag teacht leis na taifid

chuntasaiochta.

Faisnéis seachas na rditis airgeadais

Ni chumhdaionn mo thuairim ar na raitis airgeadais an fhaisnéis
eile a chuirtear i lathair leis na raitis sin, agus ni chuireann mé
aon choncluid dearbhaithe in iul ina leith.

| dtaca le m’inichadh ar na raitis airgeadais, ceanglaitear orm
faoi na ISAnna an fhaisnéis eile a cuireadh i lathair a léamh agus,
agus sin a dhéanamh agam, breithniu a dhéanamh i dtaobh an
bhfuil an fhaisnéis eile ar neamhréir go habhartha leis na raitis
airgeadais no leis an eolas a fuarthas le linn an inidchta, né ma
dhealraionn sé go bhfuil si caillte go habhartha ar shli eile. Mas
rud é, bunaithe ar an obair a rinne mé, go dtuigim go bhfuil
miraiteas abhartha ar an bhfaisnéis eile seo, ni mér dom an fioras
sin a thuairisciu.

Tuairisciu ar nithe eile

Déantar m’iniuichadh tri thagairt a dhéanamh do na cuinsi
speisialta a bhaineann le comhlachtai Stait maidir lena mbainistiu
agus lena n-oibriu. Tugaim tuairisc mas rud é go n-aithnionn mé
nithe abhartha a bhaineann leis an mbealach ar seoladh gné
poibli.

Is mian liom fianaise a fhail faoi rialtacht na n-idirbheart airgeadais
le linn na hinitdchdireachta. Tugaim tuairisc mas rud é go n-
aithnionn mé aon chas abhartha nar cuireadh airgead poibli i
bhfeidhm chun na gcrioch a beartaiodh né i gcas nach raibh
idirbhearta i gcomhreéir leis na hudarais a rialaionn iad.
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COIMISIUN OMBUDSMAN AN GHARDA SiIOCHANA
RAITEAS RIALACHAIS AGUS TUARASCAIL CHOMHALTAI AN CHOIMISIUIN

Rialachas

Bunaiodh Coimisiin Ombudsman an Gharda Siochana faoi Acht an Gharda Siochana 2005. Ta feidhmeanna an
Choimisitin leagtha amach in Alt 67 den Acht seo. Ta Coimisiin an Ombudsman freagrach as rialu, riali agus
stibradh Choimisiin Ombudsman an Gharda Siochana agus ta sé freagrach don Aire Dli agus Cirt. Cuireann sé na
hoibleagaidi sin i gcrich tri chuspairi agus spriocanna straitéiseacha a leagan sios agus monatoireacht a dhéanamh
orthu agus cinnti a dhéanamh maidir le gach saincheist straitéiseach gno.

Freagrachtai an Choimisitin
Ta obair agus freagrachtai an Choimisitin leagtha amach in Alt 67 d’Acht an Gharda Siochana 2005.

Ceanglaitear le halt 77 d’Acht an Gharda Siochana 2005 ar Choimisitn Ombudsman an Gharda Siochana na
cuntais go Iéir is cui agus is gnach ar an airgead a fhaigheann sé agus a chaithfidh sé a choimead i cibé foirm a
cheadoidh an tAire Dli agus Cirt le toilid an Aire Caiteachais Phoibli agus Athchairithe.

Agus na Raitis Airgeadais seo a n-ullmhu, ceanglaitear ar an gCoimisiun an méid seo a leanas a dhéanambh:

e Beartais chuntasaiochta oiriinacha a roghnu agus iad a chur i bhfeidhm go comhsheasmhach,

e Breithitnais agus meastachain a dhéanamh ata réasunach agus stuama

e na Raitis Airgeadais a ullmhua ar bhonn an ghnéthais leantaigh mura rud € nach cui glacadh leis go
leanfaidh sé ar aghaidh i ngniomh, agus

¢ Luaigh ar leanadh na caighdeain chuntasaiochta is infheidhme, faoi réir aon imeacht abhartha a nochtar
agus a mhinitear sna Raitis Airgeadais.

Ta an Coimisiun freagrach as taifid chuntasaiochta leordhéthanacha a choinneail ina nochtar, le cruinneas
réasunta ag am ar bith, a staid airgeadais agus a chuireann ar a chumas a chinntit go gcomhlionann na
Raitis Airgeadais Alt 77 d’Acht an Gharda Siochana 2005. Is é an Coimisiun ata freagrach as cothabhail agus
slaine na faisnéise corparaidi agus airgeadais ar shuiomh gréasain Choimisiin Ombudsman an Gharda
Siochéana.

Ta an Coimisiun freagrach as an bplean bliantuil agus an buiséad bliantuil a fhormheas. Rinneadh
meastoireacht in 2022 ar tfheidhmiocht Choimisiin Ombudsman an Gharda Siochana faoi threoir an phlean
bhliantuil agus an bhuiséid bhliantuil.

Ta an Coimisiun freagrach freisin as a shocmhainni a chosaint agus, da bhri sin, as céimeanna réasunta a
ghlacadh chun calaois agus neambhrialtachtai eile a chosc agus a bhrath.



COIMISIUN OMBUDSMAN AN GHARDA SiIOCHANA

RAITEAS RIALACHAIS AGUS TUARASCAIL CHOMHALTAI AN CHOIMISIUIN
Measann an Coimisiun go dtugann Raitis Airgeadais Choimisiin Ombudsman an Gharda Siochana léargas
fior agus cothrom ar fheidhmiocht airgeadais agus staid airgeadais Choimisitn Ombudsman an Gharda
Siochana ar an 31 Nollaig 2022.

Struchtar an Choimisitin

In 2022, t4 an Coimisiun comhdhéanta de Chathaoirleach, agus beirt Choimisinéiri, agus is € Uachtaran na
hEireann a cheapann iad go Iéir. Sonraitear sa tabla thios an tréimhse cheapachain do chombhaltai reatha:

Comhalta den Rél Data Ceaptha Tréimhse an Tearma
Choimisitn cheapachain Criochnaithe
Rory MacCabe Cathaoirleach 18/01/2022 3 bliana* n/a
Hugh Hume Coimisinéir 02/02/2021 3.5 bliana** n/a
Emily Logan Coimisinéir 02/02/2021 3.5 bliana** n/a

* Cuireadh tus leis an gceapachan le héifeacht én 18/01/2022 agus cuirfear deireadh leis trath nach déanai na 18/01/2025
noé cibé téarma nios giorra a d'fhéadfadh a bheith ann mar thoradh ar achtu reachtaiochta lena bhforailtear d’athstruchtara
Choimisiun an Ombudsman.
** Cuireadh tus leis an gceapachan le héifeacht 6n 02/02/2021 agus cuirfear deireadh leis trath nach déanai n4 01108/2024
noé cibé téarma nios giorra a d’fhéadfadh a bheith ann mar thoradh ar achtu reachtaiochta lena bhforailtear d’athstruchtura
Choimisiun an Ombudsman.

Thainig an Coimisiun le chéile go foirmiuil 5 huaire le linn 2022.
Rinne an Coimisitin Athbhreithnit Féinmheasunaithe ar Eifeachtacht agus Meastéireacht i ndail le 2022.

Sceideal Freastal, Tailli agus Costais

Leagtar amach thios sceideal freastail ar chruinnithe an Choimisitin agus ar chruinnithe Coiste 2022 lena n-
airitear na tailli agus na speansais a fhaigheann gach comhailta:

Tailli Costais
2022 1 gcoir
Coimisitin € 2022
€

Rory MacCabe 4/5 - -
Hugh Hume 5/5 - 3,244
Emily Logan 5/5 - -
- 3,244

Nil na Coimisinéiri i dteideal taille ar leith ach ioctar tuarastal as a rol.

Coiste Initichta agus Riosca

Bhunaigh an Coimisiun Coiste Iniuchoéireachta agus Riosca in 2022 chun maoirseacht a dhéanamh ar
bhainistiu rioscai agus rialuithe inmheanacha san eagraiocht agus chun comhairle a chur ar an gCoimisiun
maidir le cursai iniuchdéireachta, rialachais agus riosca. Thainig an Coiste le chéile den chéad uair i mi an
Mheithimh 2022 agus dh& écaid bhreise i rith na bliana. Ta an coiste comhdhéanta de bheirt chomhaltai
neamhspleacha, a bhfuil duine amhain acu ina chathaoirleach ar an gcoiste, agus comhalta den Choimisiun.
Ceapadh na comhaltai an 22 Marta 2022 agus is iad seo a leanas na comhaltai: Paul Dempsey
(cathaoirleach), James O’Boyle agus Emily Logan.



COIMISIUN OMBUDSMAN AN GHARDA SiOCHANA

RAITEAS RIALACHAIS AGUS TUARASCAIL CHOMHALTAI AN CHOIMISIUIN
Priomhathruithe Pearsanra

Ceapadh an Breitheamh Rory MacCabe ina Chathaoirleach ar an 18/01/2022. Cuireadh tus le téarma Peter
Whelan mar Stiurthéir Oibriochtai 30/05/2022.

Nochtuithe a theastaionn de réir an Chéid Chleachtais maidir le Rialachas Comhlachtai Stait (2016)
Ta an Coimisiun freagrach as a chinntid gur chomhlion Coimisitn Ombudsman an Gharda Siochana

ceanglais an Chdid Chleachtais do Rialachas Combhlachtai Stait ("an Co6d”), arna fhoilsii ag an Roinn
Caiteachais Phoibli agus Athchdirithe i mi Lunasa 2016. Eilitear na nochtuithe seo a leanas leis an gCéd:

Sochair Ghearrthéarmacha d’Fhostaithe

Raon iomlan na sochar fostaithe Lion na bhFostaithe
o Go 2022 2021
€60,000 - €69,999 18 21
€70,000 - €79,999 12 16
€80,000 - €89,999 9 3
€90,000 - €99,999 4 5
€100,000 - €109,999 4 2
€110,000 - €119,999 3 1
€120,000 - €129,999 1 2
€130,000 - €139,999 - -
€140,000 - €149,999 - -
€150,000 - €159,999 2 1

Noéta: Chun criocha an nochta seo, airitear le sochair fostaithe gearrthéarmacha maidir le seirbhisi a
solathraiodh le linn na tréimhse tuairiscithe tuarastal, liintais ragoibre agus iocaiochtai eile a dhéantar
thar ceann an fhostai, ach ni airitear ASPC an fhostéra



COIMISIUN OMBUDSMAN AN GHARDA SiOCHANA

RAITEAS RIALACHAIS AGUS TUARASCAIL CHOMHALTAI AN CHOIMISIUIN

Costais Chombhairlitichain

| measc na gcostas comhairliichain ta costas na comhairle seachtrai don bhainistiocht agus feidhmeanna

seachfhoinsithe ‘gné mar is gnach’ a eisiambh.

2022 2021
€ €

Comhairle dli 35,510 45,253
Feabhsu gno - 21,008
Eile 5,384 28,449
Costais chomhairleachta iomlana 40,894 94,710
Costais chomhairleoireachta caipitlithe

Costais chomhairleachta a ghearrtar ar loncam agus Caiteachas agus ar 40,894 94,710
Chulchiste loncaim Choinneailte

lomlan 40,894 94,710

Costais agus Socruithe Dli

Tugtar miondealu sa tabla thios ar mhéideanna a aithnitear mar chaiteachas sa tréimhse tuairiscithe maidir le

costais dhlithitla, socraiochtai agus imeachtai idir-réitigh agus eadrana a bhaineann le conarthai le trit pairtithe.
Ni airitear leis seo caiteachas a thabhaitear i ndail le comhairle ghinearalta dli a fhaigheann Coimisiun

Ombudsman an Gharda Siochana agus a nochtar i gcostais chomhairleachta thuas.

2022 2021
€ €
Tailli dli - imeachtai dlithiula 99,328 220,299
Concili focaiochtai idir-réitigh agus eadrana - -
Socruithe - -
Iomlan 99,328 220,299
Caiteachas Taistil agus Cothabhala
Déantar caiteachas taistil agus cothabhala a chatagdirii mar seo a leanas:
2022 2021
€ €
Intire
- Coimisiun* 1,947 719
- Fostaithe 121,670 120,302
Idirndisiunta
- Coimisiun* 1,297 -
- Fostaithe 3975 2,814
lomlan 128,889 123,835

* airitear leis sin taisteal agus cothabhail de €3,244 a ioctar go direach le comhaltai an Choimisitin in 2022

(2021 : €719)
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COIMISIUN OMBUDSMAN AN GHARDA SiOCHANA

RAITEAS RIALACHAIS AGUS TUARASCAIL CHOMHALTAI AN CHOIMISIUIN

Caiteachas Failteachais

Airionn an Raiteas loncaim agus Caiteachais agus Culchisti loncaim Coinnithe an caiteachas failteachais seo

a leanas:
2022 2021
€ €
Failteachas foirne 4,925 1,551
Failteachais cliant - -
lomlan 4,925 1,551

Raiteas Comhliontachta

Chombhlion Coimisiun Ombudsman an Gharda Siochana (GSOC) ceanglais an Chéid Chleachtais maidir le
Rialachas Comhlachtai Stait, mar a d’thoilsigh an Roinn Caiteachais Phoibli agus Athchéirithe iad i mi Lunasa
2016, cé is moite de na heisceachtai seo a leanas, mar a aontaiodh leis an Roinn Dli agus Cirt agus mar ata
doiciméadaithe sa Chomhaontu Dearbhaithe Rialachais Chorparaidigh leis an Roinn:

1.

In Mar aitheantas ar imthosca ar leith agus neamhspledchas reachtuil GSOC, t& an Comhaontu
Dearbhaithe Rialachais um Rialachas Corparaideach comhaontaithe idir an da phairti mar
chomhlionadh ar cheanglais Chomhaontaithe Formhaoirseachta mar a fhorordaitear i gCéd Cleachtais
2016 maidir le Rialachas Comhlachtai Stait. Leagtar amach sa chomhaontl seo an creat leathan
rialachais chorparaidigh ar laistigh de a oibrecidh GSOC agus a shaineoidh priomhréil agus
priomhfhreagrachtai ata mar bhonn agus mar thaca ag an gcaidreamh idir GSOC agus an Roinn DIi
agus Cirt (DOJ).

Cuireann Alt 1.24 agus alt 4.8 den Chéd in idl nar choir rél an Chathaoirligh agus an Phriomhoifigigh
Feidhmiuchain a chur le chéile. Nil Priomhoifigeach Feidhmilichain ag GSOC ina struchtur reatha.
Bunaitear Coimisiin an Ombudsman agus a bhallraiocht, a chomhdhéanamh, a théarmai agus a
choinniollacha arna sainiu le reacht.

Alt 3.4 den Chdd i ndail le Ciorclan 12/10: Nil feidhm ag Prétacal do Statseirbhisigh Ainmnithe ar Bhoird
Chomhlachtai Stait Neamhthrachtala maidir le GSOC. Déantar forail maidir le proiseas na gceapachan
chuig an gCoimisitin Ombudsman faoin Acht agus ta gaol tuairiscithe idir GSOC agus an Roinn maidir
le riosca, rialuithe inmheanacha agus cursai oibridchain mar ata leagtha amach sa Chomhaontu
Arachais seo.

Tugtar breac-chuntas in Alt 4.1 ar chomhlionadh na dTreoirlinte ar Cheapachain chuig Boird Stait
maidir le téarmai ceapachain agus éagsulachta. Nil feidhm ag na treoirlinte seo maidir le GSOC toisc
go leagtar amach téarmai agus coinniollacha agus comhdhéanamh inscne Choimisiin an Ombudsman
in ailt 65 agus 66 den Acht.
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COIMISIUN OMBUDSMAN AN GHARDA SiOCHANA

RAITEAS RIALACHAIS AGUS TUARASCAIL CHOMHALTAI AN CHOIMISIUIN

5. Tagraionn Ailt 7.2 agus 7.7 den Chéd do Chomhlacht Stait a bhfuil Aonad Inituchta
Inmheanaigh ata comhdhéanta go cui aige agus Coiste Inilchdireachta agus Riosca. In 2022 bhi
socruithe i bhfeidhm chun leas a bhaint as Seirbhis Iniuchéireachta Inmheanai na Roinne Dli agus Cirt,
a thuairiscionn do Choiste Initchoireachta agus Riosca na Roinne. Déanann Aonad Iniuchéireachta
Inmheanai na Roinne iniuchtai ar Choimisitn Ombudsman an Gharda Siochana, a gcuirtear
tuarascalacha ina leith ar fail don Choimisitn agus a chuirtear faoi bhraid Choiste Iniichéireachta agus
Riosca na Roinne agus a phléann an Coiste sin gach bliain. Le linn 2022, bhunaigh an Coimisiun a
Choiste Iniuchdireachta agus Riosca féin agus chuir sé socruithe i bhfeidhm chun seirbhis
Inilchoireachta Inmheéanai a sholathar a bheidh i bhfeidhm do 2023.

Leagtar amach in Alt 8.27 de Chdéd 2016 go bhfuil ga le ceadu an Aire d’aon ghniomh a leathnédh né
a d’athrédh sainchiram an chomhlachta Stait. Is € an Rialtas a chinneann sainchuram GSOC agus
leagtar amach sa reachtaiocht é. Da bhri sin, nil GSOC in ann a fheidhmeanna a leathnu n6 a éagsulu
ar bhealach ar bith. Ta sé thar a bheith tabhachtach go n-oibrecidh GSOC laistigh da shainchuram
reachtuil, toisc go gcuirfeadh sé a chuid oibriochtai i mbaol murach sin agus go rachadh sé salach ar
a rol agus ar a chuspdéir. Ar an gcaoi chéanna, nil baint ag GSOC le héadalacha. Cé go bhfuil a cuid
feidhmeanna dian 6 thaobh saothair de agus go dteastaionn scileanna agus saineolas nach beag
uathu, teastaionn raon teoranta trealaimh chun a shainchuram a chomhlionadh go hiomlan.

Cathaoirleach an Choimisitin
An Breitheamh Uasal Rory MacCabe, S.C.

Data: 15 Meitheamh 2023
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COIMISIUN OMBUDSMAN AN GHARDA SiIOCHANA
RAITEAS MAIDIR LE RIALU INMHEANACH

Freagracht as an gcéras Rialaithe Inmheanaigh

Aithnionn Coimisitin Ombudsman an Gharda Siochana leis seo an fhreagracht ata orainn as a chinntiu go
ndéantar coras éifeachtach rialuithe inmheanacha a chothabhail agus a oibriu. Cuirtear san aireamh sa
fhreagracht sin ceanglais an Choid Chleachtais maidir le Rialachas Comhlachtai Stait (2016).

Cuspdir an chérais Rialaithe Inmheéanaigh

Ni féidir leis an gcéras rialaithe inmheanaigh ach dearbhu réasunta agus ni dearbhu iomlan a thabhairt go
ndéantar sécmhainni a choimircid, idirbhearta a udaru agus a thaifeadadh i gceart, agus go ndéantar earraidi
abhartha né neamhrialtachtai eile a chosc né go mbraitear iad ar bhonn trathuil. Go bhfuil an Coimisiun sasta
go bhfuil na cérais ata i bhfeidhm aige réastnach agus iomchui d’imthosca an Choimisituin ag féachaint da
mhéid, da leibhéal caiteachais, da acmhainni foirne agus do chineal a oibriochtai..

An Timpeallacht um Riali Inmheanach
Ta na céimeanna seo a leanas déanta chun timpeallacht rialaithe iomchui a airithiu

« Sanntar caidrimh tuairiscithe inmheanacha go soiléir;

« Sanntar freagrachtai bainistiochta go soiléir agus cuirtear in iul iad idir an Stiarthéir Riarachain,
Seirbhisi Corparaideacha agus an Fhoireann Airgeadais;

+« Braitheann cinnti maidir le caiteachas ar bhainisteoiri line agus ar chomhaltai an Choimisitin i
gcomhreéir leis na tairseacha caiteachais formheasta;

« Baineadh leas as socruithe seirbhise comhroinnte i ndail le roinnt seirbhisi bainistiochta airgeadais
agus seirbhisi gaolmhara a sholathar do GSOC::

o Cuireann an Roinn DIi agus Cirt seirbhis iocaiochta gniomhaireachta ar fail do Choimisiun
Ombudsman an Gharda Siochana.

o lonad Seirbhisi Comhroinnte Parolla, ata mar chuid den Oifig Naisiinta um Sheirbhisi
Combhroinnte, éilimh pharolla agus taistil agus chothaithe phroiseailte.

o Chuir an Roinn DIi agus Cirt seirbhisi iniuchdireachta inmheanai ar fail, cothabhail ar an gclar
s6cmhainni seasta, ordu ceannaigh agus seirbhisi comhdaithe canach.

« Nuair is ga, solathraitear seirbhisi breise 6 sholathraithe seachtracha chun na seirbhisi sin a
fhorlionadh;

< Ta nésanna imeachta agus rialuithe airgeadais laidre i bhfeidhm agus ta gnodlacht cuntasaiochta
seachtrach i mbun raitis airgeadais GSOC a ullmhu.

« Ta cérais i bhfeidhm ag GSOC chun faireachan a dhéanamh ar riosca agus, a mhéid is féidir ag
féachaint don timpeallacht oibritichain, chun déileail leis na rioscai a cuireadh i lathair le linn
2022.Thainig Coimisiun Ombudsman an Gharda Siochana le chéile go foirmitil chun a chuid
freagrachtai rialachais a chomhlionadh 5 huaire in 2022.
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COIMISIUN OMBUDSMAN AN GHARDA SiIOCHANA
RAITEAS MAIDIR LE RIALU INMHEANACH

Creat Riosca agus Rialaithe

Ta proéisis bunaithe ag an gCoimisiun chun rioscai gné agus airgeadais a shainaithint agus a mheas tri Chlar
Riosca agus beartais bhainistiochta riosca a chur i bhfeidhm chun:

X3

%

Cineal agus méid na rioscai airgeadais agus oibriochtula a shainaithint;

Measunu a dhéanamh ar na rioscai a d’fhéadfadh tarlu;

Meastoéireacht agus measunu a dhéanamh ar an gcumas chun na rioscai a tharlaionn a bhainistiu;
Rioscai a scrudu | gcomhthéacs spriocannastraitéiseacha;

Gniomhaiochtai a chur | bhfeidhm chun rioscai a mhaolud; agus

tuairisc a thabhairt go rialta ar rioscai.

3

8

53

o

X3

%

X3

o

5

o

Airitear an méid seo a leanas sa phrdiseas bainistithe riosca ata i bhfeidhm:

e Priomhoifigeach Riosca a bhfuil freagracht fhoriomlan air as maoirseacht a dhéanamh ar bhainistiu
riosca agus as an gCoimisitn a choinneail ar an eolas faoi rioscai ardleibhéil agus a maolu.

e Beartas Bainistiochta Riosca ina leagtar amach na proisis até i bhfeidhm chun rioscai san eagraiocht
a shainaithint, a mheasunu, a bhainistiu agus a mhaolu;

e A Clar Riosca ina bhfuil sonrai faoi rioscai agus a maolu agus a choimeéadtar cothrom le data ar bhonn
leanunach. Sainaithnitear sa chlar sin rioscai sonracha, mionsonraitear na rialuithe agus na
gniomhaiochtai is ga chun na rioscai sin a mhaolu agus sanntar freagracht as rialuithe a mhaolu agus
a oibriu; agus

e Is mir fhoirmidil ar an gclar oibre € an riosca do chruinnithe na gCoimisinéiri démhiosula agus is mir
bhuan é ar an gclar oibre do chruinnithe FMS.

I measc shainchuram Choiste Inidchéireachta agus Riosca na Roinne Dli agus Cirt bhi Coimisiun
Ombudsman an Gharda Siochéana le linn 2022. Bhunaigh an Coimisiin a Choiste Iniichdireachta agus
Riosca féin in 2022 chun maoirseacht a dhéanamh ar bhainistiu rioscai agus rialuithe inmheanacha san
eagraiocht agus chun comhairle a chur ar an gCoimisitun maidir le cursai inidchéireachta, rialachais agus
riosca. Thainig an Coiste le chéile den chéad uair i mi an Mheithimh 2022 agus dha écaid bhreise i rith na
bliana. Ta triar comhaltai ar an gcoiste, comhalta amhain den choimisiun agus comhaltai neamhspleacha
seachtracha beirt acu, a mbionn duine amhain acu ina chathaoirleach ar an gcoiste. Ta taithi airgeadais
abhartha ag comhalta amhain den choiste le déanai.
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COIMISIUN OMBUDSMAN AN GHARDA SiIOCHANA

RAITEAS MAIDIR LE RIALU INMHEANACH

Monatdéireacht agus Athbhreithniu

Ta an coras rialaithe inmheanaigh bunaithe ar chreat rialuithe lena n-airitear bainistii faisnéise, nésanna
imeachta riarachain agus coras tarmligin agus cuntasachta. Go hairithe, baineann sé seo le

+ Buiséadu cuimsitheach le buiséad bliantuil a ndéanann an bhainistiocht shinsearach athbhreithniu go
rialta air;

+ Tuarascalacha airgeadais miosula a chur faoi bhraid an Stiurthéra Riarachain lena n-athbhreithniu;
agus

« athbhreithniu rialta ag an gCoimisiun agus ag na Seirbhisi Corparaideacha ar fhaisnéis airgeadais.

T4 sasrai | bhfeidhm chun leordhéthanacht na gcdéras teicneolaiochta cumarsdide agus faisnéise an
Choimisitin (inmheanach laistigh de Choimisitn Ombudsman an Gharda Siochana) agus na gcéras
teicneolaiochta cumarséide a chinntid.

Teagmhais maidir le Teip Shuntasach ar Rialuithe

In 2021, rinne GSOC athbhreithnit ar a shamhail Sheachadadh Seirbhisi TFC. On athbhreithniu sin,
sainaithniodh ceithre thoradh ardleibhéil agus rinneadh moltai. Tugadh aghaidh ar thri cinn de na torthai sin
go dti seo ach ta toradh ardleibhéil amhain fés ann. Ta sé beartaithe ag GSOC tus a chur leis an bproéiseas
chun aghaidh a thabhairt ar an toradh ata fagtha i Raithe 3 de 2023 tri infheistiocht a dhéanamh ina chumais
Bainistithe Faisnéise agus Cibearshlandala.

Comhlionadh an Chéid Caiteachais Phoibli

Ta noésanna imeachta i bhfeidhm ag Coimisidn Ombudsman an Gharda Siochana chun a chinntit go
gcombhliontar na rialacha agus na treoirlinte reatha solathair mar ata leagtha amach ag an Oifig um Sholathar
Rialtais. Le linn 2022, chomhlion Coimisiin Ombudsman an Gharda Siochana na nésanna imeachta sin. Mar
sin féin, cé is moite de sholathar leagaide earrai agus seirbhisi a bhaineann le ceadunais bogearrai, dar luach
€ 14,638 in 2022, i ndail le himscruadu prainneach sonrach a bhi iogair agus lenar ceanglaiodh céras ar leith a
usaid.

Formheas 6n gCoimisitin

Rinne an Coiste Inidchdéireachta agus Riosca athbhreithnit ar an Réiteas maidir le Céras na Rialuithe
Inmheanach chun comhairle a chur ar an gCoimisiin maidir leis an gcéras rialaithe ata i bhfeidhm le linn na
tréimhse tuairiscithe.

Rinne an tlnidchoireacht Inmheanach athbhreithnid ar rialuithe inmheanacha agus rinne an Coiste
Iniuchéireachta agus Riosca € a mheas i mi an Mharta 2023. Thug sé sin dearbhd don Choimisiun maidir le
leordhéthanacht an chérais rialaithe inmheanaigh.

Ta an Coimisiun cinnte go réasunta go raibh na cérais Rialaithe Inmheanaigh a tionscnaiodh agus a cuireadh i

bhfeidhm i gCoimisiin Ombudsman an Gharda Siochana don bhliain airgeadais dar crioch 31 Nollaig 2022
éifeachtach.

/Sinit/

An Breitheamh Uasal Rory MacCabe, S.C.
Cathaoirleach an Choimisitin

Data: 15 Meitheamh 2023
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COIMISIUN OMBUDSMAN AN GHARDA SiIOCHANA

RAITEAS AR IONCAM AGUS CAITEACHAS AGUS CULCHISTi IONCAIM COINNITHE DON
BHLIAIN DAR CRIOCH 31 NOLLAIG 2022

2022 2021
Nétai
€ €

loncam

Deontais Oireachtas 2 13,447,126 11,602,061
Aistrithe (chuig) / 6 Chuntas Caipitil 10 (40,363) 169,696
loncam lomlan 13,406,763 11,771,757
Caiteachas

Costais Foirne 3 9,869,594 8,110,073
Cothabhail agus Forchostais 4 1,786,755 1,807,201
Costais Ghinearalta 5 1,297,749 1,124,804
Tailli Gairmidla 6 335,919 417,327
Dimheas 7 244,605 246,033
Caiteachas lomlan 13,534,622 11,705,438
(Easnamh)/Barrachas don bhliain (127,859) 66,319
larmhéid ar 1 Eanair (57,177) (123,496)
larmhéid ar 31 Nollaig (185,036) (57,177)

Baineann an t-ioncam agus an caiteachas uile don bhliain le gniomhaiochtai leaninacha ar an data
tuairiscithe.

Cuimsionn an Raiteas loncaim agus Caiteachais agus Culchiste na gCoimisinéiri loncaim Coinnithe gach
gnoéthachan agus caillteanas a aithnitear sa bhliain.

Ta an Raiteas faoi Shreabha Airgid agus Nétai 1 go 15 mar chuid de na Raitis Airgeadais seo.

/Sinit/

An Breitheamh Uasal Rory MacCabe, S.C.
Cathaoirleach an Choimisitin

Data: 15 Meitheamh 2023



COIMISIUN OMBUDSMAN AN GHARDA SiIOCHANA

AITEAS MAIDIR LEIS AN STAID AIRGEADAIS AMHAIL AN 31 NOLLAIG 2022

2022 2021
Noétai

€ €
Sécmbhainni Seasta
Maoin, gléasra agus trealamh 7 1,048,430 1,008,067
Sécmhainni Reatha
Infhaighte 8 442,116 485,277
Airgead tirim agus coibhéisi airgid 500 500

442,616 485,777
Dliteanais Reatha (Méid ata dlite laistigh de bhliain amhain)
Inioctha 9 627,652 542,954
Glan Reatha (Dliteanais) (185,036) (57,177)
Glansécmhainni 863,394 950,890
lonadaiocht
Culchisti loncaim Coinnithe (185,035) (57,177)
Cuntas Caipitil 10 1,048,430 1,008,067

863,394 950,890

Ta an Raiteas ar Shreabhadh Airgid agus Noétai 1 go 15 mar chuid de na Raitis Airgeadais seo.

/sinit/

An Breitheamh Uasal Rory MacCabe, S.C.
Cathaoirleach an Choimisitin

Data: 15 Meitheamh 2023
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COIMISIUN OMBUDSMAN AN GHARDA SiIOCHANA

RAITEAS AR SHREABHADH AIRGID DON BHLIAIN DAR CRIOCH 31 NOLLAIG 2022

Glanshreafai Airgid 6 Ghniomhaiochtai Oibritchain

(Easnamh) / Barrachas don bhliain

Aistri chuig/(6) Chuntas Caipitil

Muirear dimheasa

Caillteanas ar dhiuscairt sécmhainni seasta
Laghdu / (Méadu) ar Infhaltais

Méadu / (Laghdu) ar Inioctha

Glanshreafai Airgid 6 Ghniomhaiochtai Oibritchain

Sreafai Airgid O Ghniomhaiochtai Infheistiochta

locaiochtai chun maoin, gléasra agus trealamh a fhail
Glansreafai Airgid 6 Ghniomhaiochtai Infheistiochta

Méadu / (laghdu) in airgead tirim agus coibhéisi airgid thirim

Airgead tirim agus coibhéisi airgid ag tus na bliana

Airgead tirim agus coibhéisi airgid ag deireadh na bliana

fe s 2022 2021
Notai € €
(127,859) 66,319
40,363 (169,696)
244,605 246,033
43,161 (33,553)
84,698 (32,766)
284,968 76,337
7 (284,968) (76,337)
(284,968) (76,337)
500 500
500 500
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CHOIMISIUN OMBUDSMAN AN GHARDA SIOCHANA
NOTAI O MAIDIR LEIS NA RAITIS AIRGEADAIS
DON BHLIAIN DAR CRIOCH 31 NOLLAIG 2022

Beartas cuntasaiochta
Ta bunus na cuntasaiochta agus na mbeartas cuntasaiochta suntasach ata glactha ag Coimisitn
Ombudsman an Gharda Siochana leagtha amach thios. Cuireadh i bhfeidhm iad go
comhsheasmbhach i rith na bliana agus don bhliain roimhe sin.

a. Faisnéis Ghinearalta
Bunaiodh Coimisiuin Ombudsman Sfochana an Gharda Siochana faoi Acht an Gharda Siochana 2005,
le ceannoifig ag 150 Sraid na Mainistreach Uachtarach, Baile Atha Cliath 1. Is i an phriomhfheidhm
ata acu na déileail le nithe a bhaineann le mi-iompar a d’tfhéadfadh a bheith ag baill den Gharda
Siochana, ar bhealach éifeachtuil, éifeachtach agus cothrom.

b. Raiteas Comhliontachta
Ullmhaiodh Raitis Airgeadais Choimisiin Ombudsman an Gharda Siochana don bhliain dar crioch 31
Nollaig 2022 de réir FRS 102, an caighdean tuairiscithe airgeadais is infheidhme sa Riocht Aontaithe
agus in Eirinn eisithe ag an gComhairle um Thuairisciu Airgeadais (FRC), arna fhégairt ag Cuntasoiri
Cairte Eireann.

c. Bunus Ulimhuchain
Ulimhaitear na Raitis Airgeadais ar bhonn gnéthais leantaigh, faoin gcoinbhinsiun costais stairitil agus
cloitear le caighdeain tuairiscithe airgeadais na Comhairle um Thuairiscit Airgeadais, ach amhain mar
a léiritear i nDeontais Oireachtais thios. Ta na Raitis Airgeadais san fhoirm ata ceadaithe ag an Aire
Dli agus Cirt le comhthoilit an Aire Caiteachais Phoibli agus Athchairithe. Ulimhaitear na Raitis
Airgeadais in Euro arb é airgeadra feidhme an Choimisiuin é.

d. Deontais Oireachtas
Is ionann ioncam a aithnitear sna Raitis Airgeadais faoi Dheontais agus maoiniu a chuirtear ar fail don
Choimisiun tri Véta na Roinne Dli agus Cirt. Riarann an Roinn iocaiocht tuarastal agus gach costas
eile agus is ionann an méid a aithnitear mar ioncam agus dul i muinin an Véta chun iocaiochtai a
dhéantar i rith na bliana a mhaoiniu.

e. Maoin, Gléasra agus Trealamh
Luaitear maoin, gléasra agus trealamh ar a gcostas stairivil luide dimheas carntha. Gearrtar dimheas
ar an Raiteas loncaim agus Caiteachais agus ar Chulchisti na gCoimisinéiri loncaim Coinnithe ar
bhonn line diri, ag na ratai ata leagtha amach thios, chun na s6cmhainni a dhiscriobh, arna
gcoigeartu i gcomhair luach iarmharach, thar a saol usaideach measta mar seo a leanas: -

Feabhsuchain ar Fhoirgnimh Léasach Thar théarma an léasa 25 bliana
Troscan agus Feistis 10%
Trealamh Oifig 20%
Trealamh TF 20%
Métarfheithicl 20%

Gearrtar muirear dimheasa bliana iomlaine ar shocmhainni i mbliain na héadala. Déantar luach
iarmharach agus saol usaideach sdbcmhainni seasta a mheas gach bliain le haghaidh tascairi a
d’'fhéadfadh a bheith athraithe acu. | gcas ina bhfuil tascairi den sért sin ann, déanfar athbhreithnit ar an
luach iarmharach, ar an modh dimheasa agus ar an saol Usaideach, agus leaséfar iad sin mas ga.
Déantar athruithe ar ratai dimheasa a eascraionn as an athbhreithnit seo a chur san aireamh go
hionchasach thar shaolanna Usaideacha na sécmhainni ata fagtha.
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CHOIMISIUN OMBUDSMAN AN GHARDA SIOCHANA
NOTAI O MAIDIR LEIS NA RAITIS AIRGEADAIS
DON BHLIAIN DAR CRIOCH 31 NOLLAIG 2022

f.  An Cuntas Caipitil
Is ionann an Cuntas Caipitil agus luach neamhchumhdaithe an mhaoinithe a cuireadh i bhfeidhm chun

s6cmhainni seasta a cheannach.

g. Airgead tirim agus Coibhéis Airgid
Is éard ata in airgead tirim ar laimh agus taisci ar éileamh.

h. Airgeadrai Eachtrachta
Déantar idirbhearta a ainmnitear in airgeadrai eachtracha a aistrit go euro agus déantar iad a
thaifeadadh ag an rata malairte a rialaionn datai na n-idirbheart. Déantar s6cmhainni agus dliteanais
airgeadaiochta atd ainmnithe in airgeadrai eachtracha a aistriu go euro ag na ratai malairte a rialaionn
an data tuairiscithe n6 ag ratai conartha réamhcheannaigh i gcas inarb ann do chonarthai den sért sin.

i. Sochair Scoir
Cludaionn na daoine seo a leanas teidliochtai pinsin Choimisiin Ombudsman an Gharda Siochana:

a) scéim shochair shainithe ata neamhchistithe agus ata a riaradh ag an Roinn Caiteachais Phoibli agus
Athchdirithe, né

b)Scéim Pinsin Aonair na Seirbhise Poibli a thosaigh le héifeacht 6n 1 Eanair 2013. Ta gach ball foirne
nua a thagann isteach san eagraiocht ar an déta sin n6 ina dhiaidh sin ina mbaill den scéim seo.

Faoi alt 71 (3) d’Acht an Gharda Siochana 2005, is statseirbhisigh iad oifigigh uile an Choimisiuin, da
réir sin ni éirionn aon mhuirear sna Raitis Airgeadais seo maidir le haon dliteanais a d’fhéadfadh teacht
chun cinn i leith a sochar scoir.

j- Léasanna Oibritchain
Aithnitear caiteachas ciosa faoi Iéasanna oibrilichain sa Raiteas loncaim agus Caiteachais agus i
gClulchiste na gCoimisinéiri loncaim Coinnithe thar shaolré an léasa. Aithnitear caiteachas ar bhonn
line diri thar thréimhse an léasa.
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CHOIMISIUN OMBUDSMAN AN GHARDA SIOCHANA
NOTAI O MAIDIR LEIS NA RAITIS AIRGEADAIS
DON BHLIAIN DAR CRIOCH 31 NOLLAIG 2022

2022 2021
€ €
Deontais Oireachtais
An Roinn Dli agus Cirt 13,447,126 11,602,061

Ta Coimisiun Ombudsman an Gharda Siochana maoinithe 6 Véta An Roinn DIi agus Cirt
(Vota 24) tri fho-mhircheann A.4.

2022 2021
Costais Foirne agus Eolas Fostaithe € €
Pa agus Tuarastail 9,050,510 7,348,112
Taisteal agus Cothabhail 128,889 123,835
Liuntas Solubthachta 524,589 452,842
Oilitint Foirne agus FGL 165,606 185,284
Costas lomlan Foirne 9,869,594 8,110,073

Asbhaineadh Ranniocaiochtai Aoisliintais Breise (ASC) de réir na riachtanas reachtuil.
Asbhaineadh EUR 246,541 de ASC in 2022 (2021: EUR 234,748) agus ata coinnithe ag an
Roinn DIi agus Cirt.

Uimhreacha Fostaithe 2022 2021

An meanlion fostaithe le linn comhdhéanta mar seo a leanas:

Coimisinéiri 3 3
Stiurthéiri 2 2
Oibriochtai 104 87
Riarachan 51 33
lomlan 160 125
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3 (b) Costais Foirne agus Faisnéis

Miondeall ar shochair fostaithe:

Raon sochar iomlan na bhfostaithe Lion na bhFostaithe
(o] Go 2022 2021
€60,000 - €69,999 18 21
€70,000 - €79,999 12 16

€80,000 - €89,999 9
€90,000 - €99,999 4
€100,000 - €109,999 4
€110,000 - €119,999 3
€120,000 - €129,999 1
€130,000 - €139,999 - -
€140,000 - €149,999 - -
€140,000 - €159,999 2

N = N O W

Nota: Chun criocha an nochta seo, airitear le sochair fostaithe gearrthéarmacha maidir le seirbhisi a
solathraiodh le linn na tréimhse tuairiscithe tuarastal, liintais ragoibre agus iocaiochtai eile a dhéantar thar
ceann an fhostai ach ni airitear ASPC an fhostéra.

3 (c) Sochair Foirceanta
Nior iocadh aon sochair scoir i rith na bliana.

3 (d) iocaiocht leis an gCathaoirleach agus leis na Coimisinéiri Eile
Seo a leanas iocaiochtai an Chathaoirligh agus na gCoimisinéiri in 2022:

2022 2021

Tuarastal € Tuarastal €

An Breitheamh Onérach Rory MacCabe (Ceaptha 18/01/2022) 107,565 -
Mr. Hugh Hume 150,959 121,952
Ms. Emily Logan 154,882 127,050

Ni bhfuair na Coimisinéiri aon iocaiochtai feidhmiochta né aon sochar comhchineail eile i rith na bliana.
Maidir leis na Coimisinéiri Hume & Logan, is € is cuis leis an udar ata leis an méadu ar thuarastail na gur thosaigh an
da choimisinéir ag deireadh mhi Feabhra 2021 agus da bhri sin ni bhfuair siad tuarastal bliana iomlan le haghaidh
2021 a d’fheicfeadh méadu in 2022. Ina theannta sin, iocadh incriminti lena n-airitear an incrimint siardhataithe 6n
bpacaiste méiminteam toégala do gach statseirbhisigh.

Measadh an Breitheamh Rory McCabe a bheith ina chomhalta den Scéim Pinsean Aoisliuntais Bhreithitinaigh.
Meastar an Coimisinéir Emily Logan agus an Coimisinéir Hugh Hume araon a bheith ina mball den Scéim Pinsin
Seirbhise Poibli Aonair (mar a shainmhinitear san Acht um Pinsin na Seirbhise Poibli (Scéim Aonair agus Foralacha
Eile) 2012)

B’ionann iocaiochtai 6n bPriomh-Chiste agus € 87,839 i leith thuarastal an Uasail Rory McCabe don tréimhse
19/01/2022-25/06/2022.).

In 2022, thabhaigh an Cathaoirleach an Breitheamh Rory MacCabe costais taistil € 0 (2021: € 0). Chaith an
Coimisinéir Emily Logan costais taistil € 0 (2021: € 0) Chaith an Coimisinéir Hugh Hume costais taistil € 3,244
(2021: € 719).
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2022 2021
4 Cothabhail agus Forchostais € €
Cios agus Tailli 1,110,983 1,098,723
Deisiuchéin agus Cothabhail 140,763 148,677
Slandail 303,696 364,291
Glanadh 52,054 46,061
Solas agus Teas 177,915 138,044
Costais Aitribh 1,344 11,405
1,786,755 1,807,201
2022 2021
5 Costais Ghinearalta € €
Teileafén 41,437 93,858
Costais TF 979,834 820,333
Ceaintin 1,615 434
Clo, Post agus Paipéarachas 64,034 53,750
Costais Fhoilsiuchain 3,738 5,492
Abhair Leabharlainne agus Tagartha 68,383 63,201
Costais Mhotair 52,479 48,799
Trealamh Oifige 18,331 3,062
Eadai Cosanta agus Gabhalais 16,229 13,861
Costais Chomhdhala agus Seimineair 5,173 1,476
Costais Chruinnithe Ghinearalta 15,725 3,223
Sintivis 21,754 14,429
Margaiocht & Costais Ghinearalta 394 -
Costais Oifige Ginearalta 8,623 2,886
1,297,749 1,124,804
2022 2021
6 Tailli Gairmiudla € €
Dlithiuil 219,633 270,510
Costais a bhaineann le himscradu 54,438 79,311
Costais Riarachain agus Comhlionta AD 26,733 22,559
Cuntasaiocht 18,115 28,447
Iniuchadh Seachtrach 17,000 16,500

335,919 417,327
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DON BHLIAIN DAR CRIOCH 31 NOLLAIG 2022

Feabhsuchain  Trealamh Trealamh Troscan Feithicli
ar TF Oifige & Feistis Métair
Léaschoinneal
7 Maoin, Gléasra agus Foirgnimh lomlan
Trealamh
€ € € € € €
Costa
Ar 01 Eanair 2022 1,419,803 3,159,843 234,574 4,852,624 385,050 10,051,894
Bhreaiseanna don bhliain - 154,434 1,029 - 129,505 284,968
Diuscairti - (4,848) - - - (4,848)
Ar 31 Nollaig 2022 1,419,803 3,309,429 235,603 4,852,624 514,555 10,332,014
Dimheas fabhraithe
Ar 01 Eanair 2022 851,880 2,983,194 228,271 4,630,905 349,574 9,043,824
Muirear dimheas don bhliain 56,792 104,034 3,906 33,451 46,424 244,605
Diuscairti - (4,848) - - - (4,848)
Ar 31 Nollaig 2022 908,672 3,082,380 232,177 4,664,356 395,998 9,283,584
Glanluach Leabhar
Ar 31 Nollaig 2022 511,131 227,049 3,426 188,267 118,557 1,048,430
Ar 31 Nollaig 2021 35,476 176,646 6,303 221,719 567,923 1,008,067
2022 2021
€ €
Infhaighte
Réambhiocaiochtai 442,116 485,277
442,116 485,277
Suimeanna infhaighte dlite laistigh de bhliain amhain
2022 2021
€ €
Inioctha
Suimeanna ata dlite laistigh de bhliain amhain:
Costais Fabhraithe
Pa 551,576 440,462
Neamh-Pha 76,076 102,492
627,652 542,954

Ta téarmai na bhfabhruithe bunaithe ar na conarthai bunisacha..
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2022 2021
€ €
10 Cuntas Caipitil

Ag 1 Eanair 1,008,067 1,177,763
Aistritd 6 / (chuig) Raiteas loncaim agus Eisitint agus

Culchisti loncaim Coinnithe

Maoinii Sécmhainni Seasta 284,968 76,337
An méid a scaoileadh ar dhiuscairt sécmhainni seasta - -
Amuchadh i gcomhréir le beartas dimheasa sécmhainni (244,605) (246,033)
Aistrithe 6 / (go) Raiteas loncaim agus Caiteachas agus 40,363 (169,696)
Cllchisti loncaim Coinnithe

Balance ar 31 Nollaig 1,048,430 1,008,067

11 Gealltanais Léasa

Ta gealltanais ag Coimisiuin Ombudsman an Gharda Siochana maidir le I1éas ar chéiriocht oifige ag

Uimh. 150 Sraid na Mainistreach, Baile Atha Cliath 1. Sealbhaitear é seo tri Iéas 25 bliana, a thosaigh i
2007. Is é costas bliantuil an 1éasa na € 979,272 i leith an &itribh agus € 39,875 i leith spasanna

carrchlois tiondntai.

T4 oifig ag GSOC i Seirbhis Phriosuin na hEireann sa Longfort. Siniodh léas 10 mbliana ar an 24
Deireadh Fémhair 2018 chun foireann Chorcai a chur in oifig in Aonad 4D, An Aitriam, Pairc Miondiola
an Linn Dhubh, Corcaigh. Is é € 91,050 costas bliantuil an [éasa le haghaidh 2022.

Gealltanais Léasa

Ag Nollaig 2022 agus ar 31 Nollaig 2021 bhi na hiosiocaiochtai 1éasa seo a leanas amach anseo ag

Coimisiin Ombudsman an Gharda Siochana faoi Iéasanna neamh-inchealaithe:

Ag 31 Ag 31

Nollaig 2022 Nollaig 2021

€ €

Inioctha laistigh de 1 bhliain 1,110,197 1,110,197
Inioctha laistigh 2 — 5 bliaina 4,352,497 4,396,643
Inioctha tar éis 5 bliana 5,228,861 6,283,876
10,691,555 11,790,716
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12 Gealltanais Chaipititla

Ni raibh aon ghealltanais chaipitil ann an 31 Nollaig 2022.

13 Idirbhearta Pairti Gaolmhara/Nochtadh Leasanna

Ta triar Coimisinéiri agus beirt chomhaltai den Fheidhmeannas Sinsearach ar phriomhphearsanra
bainistiochta Choimisiin Ombudsman an Gharda Siochana. B’ionann an cuiteamh iomlan a d’ioc
Coimisiuin Ombudsman an Gharda Siochana le priomhphearsanra bainistiochta agus € 598,625 (2021:
€ 524,963). B’ionann iocaiochtai 6n bPriomh-Chiste agus € 87,839 (2021: € 219,295).

Comhlionann Coimisiin Ombudsman an Gharda Siochana an Co6d Cleachtais maidir le Rialachas
Comhlachtai Stait arna eisiuint ag an Roinn Airgeadais i ndail le nochtadh leasanna ag an gCoimisiun
agus ag comhaltai/foireann an Choimisitin. Ta nésanna imeachta foirmiula ann chun a airithiu go
gcloitear le ceanglais an Chéid.

14. Dliteanas Teagmhasach

Ta an Coimisiun pairteach in imeacht dlithitil a d'fhéadfadh dliteanais a ghinitint, ag brath ar thoradh
na dlithiochta. T4 méid né uainiu iarbhir na ndliteanas a d’fhéadfadh a bheith ann éiginnte.

15 Imeacht lar-Chlar Comhardaithe Neamhchoigeartaithe

Ta Coimisiun Ombudsman an Gharda Siochana (GSOC) ag aistriu chuig Oifig nua Ombudsman na
bPailini faoi lathair de réir mar a aistrionn sé i gcomhréir leis an mBille PSCS ata le hachtu go luath in
2024 .1n chun é seo a ullmhu, t4 athbhreithniu neamhspleach eagraiochtuil coimisitunaithe ag GSOC in
2022 chun an struchtar eagraiochtuil nua a chur ar an eolas agus riachtanais acmhainni a shainaithint.

Le linn 2022, bhi GSOC rannphairteach go gniomhach le Clar Idirghniomhaireachta agus Trasrannach
Forfheidhmithe na Roinne DIi agus Cirt don Bhille. Is clér casta ilsnaithe é seo, a tharraingionn sa
Roinn, GSOC, An Garda Siochana, agus Cigireacht an Gharda Siochana. Chomh maith le
hionadaiocht a fhail ar Bhord agus ar Ghrupa Stiurtha Cur Chun Feidhme an Chlair, ta rél larnach ag
GSOC in dha thionscadal a bhfuil tabhacht straitéiseach ar leith ag baint leo:

Tionscadal Samhail Oibriachain OPO, chun na struchtuir institilideacha agus rialachais a ullmhu
d’athsheoladh GSOC mar ghniomhaireacht a bhfuil véta neamhspleach Oireachtais aici.

Tionscadal Athchairithe an Préisis OPO, chun na cérais athchaéirithe, na nésanna imeachta, na prétacail
agus na linte cumarsaide comhaontaithe is ga a bhunu i ndluthchomhar leis an nGarda Siochana chun
comhar idirghniomhaireachta éifeachtach a bhaint amach maidir le hoibleagaidi reachtula na
reachtaiochta nua a chur i gcrich.

16  Raitis Airgeadais a Fhaomhadh

Ceadaiodh na Raitis Airgeadais ar 15 Meitheamh 2023
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Ard Reachtaire Cuntas agus Ciste
Comptroller and Auditor General

Report for presentation to the Houses of the Oireachtas
Garda Siochana Ombudsman Commission

Opinion on the financial statements

I have audited the financial statements of the Garda Siochana Ombudsman Commission
for the year ended 31 December 2022 as required under the provisions of section 77 of
the Garda Siochana Act 2005. The financial statements comprise

. the statement of income and expenditure and retained revenue reserves
. the statement of financial position

. the statement of cash flows, and

. the related notes, including a summary of significant accounting policies.

In my opinion, the financial statements give a true and fair view of the assets, liabilities
and financial position of the Garda Siochana Ombudsman Commission at 31 December
2022 and of its income and expenditure for 2022 in accordance with Financial Reporting
Standard (FRS) 102 — The Financial Reporting Standard applicable in the UK and the
Republic of Ireland.

Basis of opinion

I conducted my audit of the financial statements in accordance with the International
Standards on Auditing (ISAs) as promulgated by the International Organisation of
Supreme Audit Institutions. My responsibilities under those standards are described in
the appendix to this report. | am independent of the Garda Siochana Ombudsman
Commission and have fulfilled my other ethical responsibilities in accordance with the
standards.

| believe that the audit evidence | have obtained is sufficient and appropriate to provide a
basis for my opinion.

Report on information other than the financial statements, and on
other matters

The Garda Siochana Ombudsman Commission has presented certain other information
together with the financial statements. This comprises the governance statement and
Commission members’ report, and the statement on internal control. My responsibilities
to report in relation to such information, and on certain other matters upon which | report
by exception, are described in the appendix to this report.

I have nothing to report in that regard.

f J
oo o\
Ardrew Harkness
For and on behalf of the
Comptroller and Auditor General

16 June 2023



Appendix to the report

Responsibilities of Commission members

As detailed in the governance statement and Commission
members’ report, the Commission members are responsible for

e the preparation of annual financial statements in the form
prescribed under section 77 of the Garda Siochana Act
2005.

e  ensuring that the financial statements give a true and fair
view in accordance with FRS102

e ensuring the regularity of transactions

e assessing whether the use of the going concern basis of
accounting is appropriate, and

e such internal control as they determine is necessary to
enable the preparation of financial statements that are free
from material misstatement, whether due to fraud or error.

Responsibilities of the Comptroller and Auditor
General

| am required under section 77 of the Garda Siochana Act 2005
to audit the financial statements of the Garda Siochana
Ombudsman Commission and to report thereon to the Houses of
the Oireachtas.

My objective in carrying out the audit is to obtain reasonable
assurance about whether the financial statements as a whole are
free from material misstatement due to fraud or error.
Reasonable assurance is a high level of assurance, but is not a
guarantee that an audit conducted in accordance with the ISAs
will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered
material if, individually or in the aggregate, they could reasonably
be expected to influence the economic decisions of users taken
on the basis of these financial statements.

As part of an audit in accordance with the ISAs, | exercise
professional judgment and maintain professional scepticism
throughout the audit. In doing so,

e | identify and assess the risks of material misstatement of
the financial statements whether due to fraud or error;
design and perform audit procedures responsive to those
risks; and obtain audit evidence that is sufficient and
appropriate to provide a basis for my opinion. The risk of not
detecting a material misstatement resulting from fraud is
higher than for one resulting from error, as fraud may
involve  collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.

. | obtain an understanding of internal control relevant to the
audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the internal
controls.

. | evaluate the appropriateness of accounting policies used
and the reasonableness of accounting estimates and
related disclosures.

e | conclude on the appropriateness of the use of the going
concern basis of accounting and, based on the audit
evidence obtained, on whether a material uncertainty exists
related to events or conditions that may cast significant
doubt on Garda Siochana Ombudsman Commission’s
ability to continue as a going concern. If | conclude that a
material uncertainty exists, | am required to draw attention
in my report to the related disclosures in the financial
statements or, if such disclosures are inadequate, to modify
my opinion. My conclusions are based on the audit
evidence obtained up to the date of my report. However,
future events or conditions may cause Garda Siochana
Ombudsman Commission to cease to continue as a going
concern.

e | evaluate the overall presentation, structure and content of
the financial statements, including the disclosures, and
whether the financial statements represent the underlying
transactions and events in a manner that achieves fair
presentation.

I communicate with those charged with governance regarding,
among other matters, the planned scope and timing of the audit
and significant audit findings, including any significant
deficiencies in internal control that | identify during my audit.

| report by exception if, in my opinion,

. | have not received all the information and explanations |
required for my audit, or

e the accounting records were not sufficient to permit the
financial statements to be readily and properly audited, or

e the financial statements are not in agreement with the
accounting records.

Information other than the financial statements

My opinion on the financial statements does not cover the other
information presented with those statements, and | do not
express any form of assurance conclusion thereon.

In connection with my audit of the financial statements, | am
required under the ISAs to read the other information presented
and, in doing so, consider whether the other information is
materially inconsistent with the financial statements or with
knowledge obtained during the audit, or if it otherwise appears to
be materially misstated. If, based on the work | have performed,
| conclude that there is a material misstatement of this other
information, | am required to report that fact.

Reporting on other matters

My audit is conducted by reference to the special considerations
which attach to State bodies in relation to their management and
operation. | report if | identify material matters relating to the
manner in which public business has been conducted.

| seek to obtain evidence about the regularity of financial
transactions in the course of audit. | report if | identify any
material instance where public money has not been applied for
the purposes intended or where transactions did not conform to
the authorities governing them.
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GARDA SIOCHANA OMBUDSMAN COMMISSION
GOVERNANCE STATEMENT AND COMMISSION MEMBERS’ REPORT

Governance

The Garda Siochana Ombudsman Commission was established under the Garda Siochana Act 2005. The
functions of the Commission are set out in Section 67 of this Act. The Ombudsman Commission is
responsible for the governance, control and direction of the Garda Siochana Ombudsman Commission and
is accountable to the Minister for Justice. It performs these obligations by setting and monitoring the
achievement of strategic objectives and targets and taking decisions on all key strategic business issues.

Commission Responsibilities
The work and responsibilities of the Commission are set out in Section 67 of the Garda Siochana Act 2005.

Section 77 of the Garda Siochana Act 2005 requires the Commission of the Garda Siochana Ombudsman
Commission to keep, in such form as may be approved by the Minister for Department of Justice with consent
of the Minister for Public Expenditure and Reform, all proper and usual accounts of money received and
expended by it.

In preparing these Financial Statements, the Commission is required to:

¢ select suitable accounting policies and apply them consistently,
make judgements and estimates that are reasonable and prudent,
prepare the Financial Statements on the going concern basis unless it is inappropriate to presume that
it will continue in operation, and

o state whether applicable accounting standards have been followed, subject to any material departures
disclosed and explained in the Financial Statements.

The Commission is responsible for keeping adequate accounting records which disclose, with reasonable
accuracy at any time, its financial position and enables it to ensure that the Financial Statements comply with
Section 77 of the Garda Siochana Act 2005. The maintenance and integrity of the corporate and financial
information on the Garda Siochana Ombudsman Commission's website is the responsibility of the
Commission.

The Commission is responsible for approving the annual plan and budget. An evaluation of the performance of
the Garda Siochana Ombudsman Commission by reference to the annual plan and budget was carried out in
2022.

The Commission is also responsible for safeguarding its assets and hence for taking reasonable steps for the
prevention and detection of fraud and other irregularities.



GARDA SiOCHANA OMBUDSMAN COMMISSION

GOVERNANCE STATEMENT AND COMMISSION MEMBERS’ REPORT
The Commission considers that the Financial Statements of the Garda Siochana Ombudsman Commission
give a true and fair view of the financial performance and the financial position of the Garda Siochana
Ombudsman Commission at 31 December 2022.

Commission Structure

fn 2022, the Commission consists of a Chairperson, and two Commissioners, all of whom are appointed by the
President of Ireland. The table below details the appointment period for current members:

Commission Role Date Appointed Period of Term

Member appointment Ended
Rory MacCabe Chairperson 18/01/2022 3 years* n/a
Hugh Hume Commissioner 02/02/2021 3.5 years** n/a
Emily Logan Commissioner 02/02/2021 3.5 years** n/a

* Appointment commenced with effect from 18/01/2022 and will terminate not later than 18/01/2025 or such shorter term as
may result from the enactment of legislation providing for the restructuring of the Ombudsman Commission.

** Appointment commenced with effect from 02/02/2021 and will terminate not later than 01/08/2024 or such shorter term as
may result from the enactment of legislation providing for the restructuring of the Ombudsman Commission.

The Commission met formally 5 times during 2022.

The Commission conducted a Self-Assessment Effectiveness and Evaluation Review in respect of 2022.

Schedule of Attendance, Fees and Expenses

A schedule of attendance at the Commission and Committee meetings for 2022 is set out below including the
fees and expenses received by each member:

Fees Expenses

2022 for

Commission € 2022
€

Rory MacCabe 4/5 - -
Hugh Hume 5/5 - 3,244
Emily Logan 5/5 - -
- 3,244

The Commissioners are not entitled to a separate fee but are paid a salary for their role.

Audit and Risk Committee

The Commission established an Audit and Risk Committee in 2022 to oversee the management of risk and
internal controls in the organisation and to advise the Commission in relation to matters of audit, governance
and risk. The Committee met for the first time in June 2022 and on two additional occasions throughout the
year. The committee comprised of two independent members, one of which chairs the committee, and a
member of the Commission. The members were appointed on 22" March 2022 and are: Mr. Paul Dempsey
(chair), Mr. James O’'Boyle and Ms. Emily Logan.



GARDA SIOCHANA OMBUDSMAN COMMISSION

GOVERNANCE STATEMENT AND COMMISSION MEMBERS’ REPORT

Key Personnel Changes

Mr. Justice Rory MacCabe was appointed as Chairperson on 18/01/2022. Peter Whelan’s term as Director of
Operations commenced 30/05/2022.

Disclosures Required by Code of Practice for the Governance of State Bodies (2016)

The Commission is responsible for ensuring that the Garda Siochana Ombudsman Commission has
complied with the requirements of the Code of Practice for the Governance of State Bodies (“the Code”), as

published by the Department of Public Expenditure and Reform in August 2016. The following disclosures are
required by the Code:

Employee Short-Term Benefits

Range of total employee benefits Number of Employees
From To 2022 2021
€60,000 - €69,999 18 21
€70,000 - €79,999 12 16
€80,000 - €89,999 9 3
€90,000 - €99,999 4 5
€100,000 - €109,999 4 2
€110,000 - €119,999 3 1
€120,000 - €129,999 1 2
€130,000 - €139,999 o -
€140,000 - €149,999 - -
€150,000 - €159,999 2 1

Note: For the purposes of this disclosure, short-term employee benefits in relation to services
rendered during the reporting period include salary, overtime allowances and other payments made
on behalf of the employee, but exclude employer's PRSI.
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GOVERNANCE STATEMENT AND COMMISSION MEMBERS’ REPORT

Consultancy Costs

Consultancy costs include the cost of external advice to management and exclude outsourced ‘business-as-
usual functions.

2022 2021
€ €

Legal advice 35,510 45,253
Business improvement - 21,008
Other 5384 28,449
Total consultancy costs 40,894 94,710
Consultancy costs capitalised

Consultancy costs charged to the Income and Expenditure and Retained 40,894 94,710
Revenue Reserves

Total 40,894 94,710

Legal Costs and Settlements

The table below provides a breakdown of amounts recognised as expenditure in the reporting period in relation
to legal costs, settlements and conciliation and arbitration proceedings relating to contracts with third parties.
This does not include expenditure incurred in relation to general legal advice received by the Garda Siochana
Ombudsman Commission which is disclosed in Consultancy costs above.

2022 2021
€ €
Legal fees - legal proceedings 99,328 220,299
Conciliation and arbitration payments S S
Settlements - - -
Total 99,328 220,299
Travel and Subsistence Expenditure
Travel and subsistence expenditure is categorised as follows:
2022 2021
€ €
Domestic
- Commission* 1,947 719
- Employees 121,670 120,302
International
- Commission* 1,297 -
- Employees 3975 2,814
Total 128,889 123,835

* includes travel and subsistence of €3,244 paid directly to Commission members in 2022 (2021: €719).



GARDA SIOCHANA OMBUDSMAN COMMISSION

GOVERNANCE STATEMENT AND COMMISSION MEMBERS’ REPORT

Hospitality Expenditure

The Statement of Income and Expenditure and Retained Revenue Reserves includes the following hospitality
expenditure:

2022 2021
€ €
Staff hospitality 4,925 1,551
Client hospitality - -
Total 4,925 1,551

Statement of Compliance

The Garda Siochana Ombudsman Commission (GSOC) has complied with the requirements of the Code of
Practice for the Governance of State Bodies, as published by the Department of Public Expenditure and
Reform in August 2016, with the following exceptions, as agreed with the Department of Justice and documented
in the Corporate Governance Assurance Agreement with the Department:

1. In recognition of GSOC's particular circumstances and statutory independence, this Corporate

Governance Assurance Agreement has been agreed between both parties as satisfying the requirements

of an Oversight Agreement as prescribed in the 2016 Code of Practice for the Governance of State

Bodies. This agreement sets out the broad corporate governance framework within which GSOC will
operate and defines key roles and responsibilities which underpin the relationship between GSOC and
the Department of Justice (DoJ).

2. Section 1.24 and section 4.8 of the Code advises that the role of the Chairperson and the Chief Executive
Officer should not be combined. GSOC, in its current structure, does not have a Chief Executive Officer.
The Ombudsman Commission is set up and its membership, composition, terms and conditions defined

by statute.

3. Section 3.4 of the Code in relation to Circular 12/10: Protocol for Civil Servants Nominated to Boards of
Non-commercial State Bodies does not apply to GSOC. The process of appointmenis to the
Ombudsman Commission is provided for under the Act and there is a reporting relationship between
GSOC and the Department regarding risk, internal controls and operational matters as outlined in this

Assurance Agreement.

4. Section 4.1 outlines compliance with the Guidelines on Appointments to State Boards regarding terms of
appointment and diversity. These guidelines do not apply to GSOC as the terms and conditions and

gender composition of the Ombudsman Commission are outlined in sections 65 and 66 of the Act.



GARDA SIOCHANA OMBUDSMAN COMMISSION

GOVERNANCE STATEMENT AND COMMISSION MEMBERS’ REPORT

Sections 7.2 and 7.7 of the Code refer to a State Body having a properly constituted Internal Audit Unit
and an Audit and Risk Committee. In 2022 arrangements were in place to avail of the Internal Audit
Service of the Department of Justice, which reports to the Department’'s Audit and Risk Committee.
The Department’s Internal Audit Unit undertakes audits of the Garda Siochana Ombudsman
Commission, reports of which are provided to the Commission and which are presented to and
discussed by the Department's Audit and Risk Committee annually. During 2022 the Commission
established its own Audit and Risk Committee and put in place arrangements to procure an Internal
Audit service which will be in place for 2023.

Section 8.27 of the 2016 Code outlines that Ministerial approval is required for any action which would
extend or change the State body’s remit. GSOC’s remit is decided by Government and set out in
legislation. GSOC is, therefore, not in a position to extend its functions or to diversify in any way. It is
extremely important that GSOC operates within its statutory remit, as to do otherwise would jeopardise its
operations and run counter to its role and purpose. Similarly, GSOC is not involved in acquisitions. While
its functions are labour intensive and require considerable skill and expertise, it requires a limited range of
equipment to fully discharge its remit.

X
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Chai}person of the Commission
Mr. Justice Rory MacCabe, S.C.
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GARDA SIOCHANA OMBUDSMAN COMMISSION

STATEMENT ON INTERNAL CONTROL

Responsibility for system of Internal Control

The Garda Siochana Ombudsman Commission hereby acknowledges our responsibility for ensuring that an
effective system of internal controls is maintained and operated. This responsibility takes account of the
requirements of the Code of Practice for the Governance of State Bodies (2016).

Purpose of the system of internal Control

The system of internal control can only provide reasonable and not absolute assurance that assets are
safeguarded, transactions authorised and properly recorded, and that material errors or other irregularities are
either prevented or would be detected on a timely basis. The Commission is satisfied that the systems, which
it has in place, are reasonable and appropriate for the Commission’s circumstances having regard to its size,
level of expenditure, staff resources and the nature of its operations.

Internal Control Environment
The following steps have been taken to ensure an appropriate control environment

+* Internal reporting relationships are clearly assigned;
% Management responsibilities are clearly assigned and communicated between the Director of
Administration, Corporate Services and the Finance Team;
% Decisions on expenditure rest with line managers and the members of the Commission in line with
approved expenditure thresholds;
< Shared service arrangements were availed of in relation to the provision of a number of financial
management and related services to GSOC:
o The Department of Justice provide an agency payment service for the Garda Siochana
Ombudsman Commission.
o Payroll Shared Service Centre, which is part of the National Shared Services Office,
processed payroll and travel and subsistence claims.
o The Department of Justice provided internal audit, fixed asset register maintenance, purchase
ordering and tax filing services.
< When required, additional services are procured from external providers to supplement these
services;
< Robust financial procedures and controls are in place and an external accounting firm is engaged to
prepare GSOC's financial statements.
< GSOC has systems in place for the monitoring of risk and, in so far as possible having regard to the
operating environment, dealing with the risks that have presented throughout 2022.
The Garda Siochana Ombudsman Commission met formally to discharge its governance
responsibilities on 5 occasions in 2022.

i1



GARDA SIOCHANA OMBUDSMAN COMMISSION

STATEMENT ON INTERNAL CONTROL
Risk and Control Framework

The Commission has established processes to identify and evaluate business and financial risks by putting a
Risk Register and Risk management policies in place to:

Identify the nature and extent of financial and operational risks;
Assess the potential of risks occurring;

Evaluate and assess capacity to manage the risks that do occur;
Examine risks in the context of strategic goals;

Put actions in place to mitigate risks; and

Regularly report on risks.

O o % o
DXEECECR X

>3

*

X3

*

The risk management process in place includes:

o A Chief Risk Officer who has overall responsibility for overseeing the management of risk and keeping
the Commission informed of high-level risks and their mitigations.

¢ A Risk Management Policy which sets out the processes in place for the identification, assessment,
management and mitigation of risks in the organisation;

e A Risk Register which contains details of risks and their mitigation and which is kept up to date on an
ongoing basis. This register identifies specific risks, details the controls and actions needed to
mitigate those risks and assigns responsibility for the mitigation and operation of controls; and

e Risk is a formal agenda item for the bi-monthly Commissioner meetings and is a standing agenda
item for SMT meetings.

The Department of Justice’s Audit and Risk Committee remit included the Garda Siochana Ombudsman
Commission throughout 2022. The Commission established its own Audit and Risk Committee in 2022 to
oversee the management of risk and internal controls in the organisation and to advise the Commission in
relation to matters of audit, governance and risk. The Committee met for the first time in June 2022 and on
two additional occasions during the year. The committee is comprised of three members, one member of the
commission and two of which are external independent members, one of which chairs the committee. One
member of the committee has recent and relevant financial experience.

12



GARDA SIOCHANA OMBUDSMAN COMMISSION

STATEMENT ON INTERNAL CONTROL

Monitoring and Review

The system of internal control is based a framework of controls which include management of information,
administrative procedures and a system of delegation and accountability. In particular, this involves

2
*

» Comprehensive budgeting with an annual budget which is reviewed regularly by senior management;

» Submission of monthly finance reports to the Director of Administration for review; and
* Regular review by the Commission and Corporate Services of financial information.

.

°,
*

*

Mechanisms have been established for ensuring the adequacy of the security of the Commission’s
information (internally within the Garda Siochana Ombudsman Commission) and communication technology
systems.

Incidents of Significant Control Failings

In 2021 GSOC carried out a review of its ICT Service Delivery model. From this review four high level findings
were identified and recommendations made. Three of these findings have been addressed to date but one
high level finding still remains. GSOC intend to start the process to address this remaining finding in Q3 of
2023 by investing in its Information and Cyber Security Management capabilities.

Compliance with Public Spending Code

The Garda Siochana Ombudsman Commission has procedures in place to ensure compliance with current
procurement rules and guidelines as set out by the Office of Government Procurement. During 2022, the
Garda Siochana Ombudsman Commission complied with those procedures. However, with the exception of a
legacy procurement of goods and services relating to software licenses, to the value of €14,638 in 2022, in
relation to a specific urgent investigation that was sensitive in nature and required the use of a separate
system.

Approval by the Commission

The Statement on System of Internal controls has been reviewed by the Audit and Risk Committee in order to
advise the Commission the control system in operation during the reporting period.

A review of internal controls was undertaken by Internal Audit and considered by the Audit and Risk
Committee in March 2023. This has provided assurance to the Commission regarding the adequacy of the
system of Internal control.

The Commission is reasonably assured that the systems of Internal Control instituted and implemented in the
Garda Sl’pcr:éna Ombudsman Commission for the financial year ended 31t December 2022 were effective.

Y,
2\

vV O/
Mr. Justice Rory MacCabe, S.C.
Chairperson of the Commission

Date: 1=~ -y o NSRS
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GARDA SIOCHANA OMBUDSMAN COMMISSION

STATEMENT OF INCOME AND EXPENDITURE AND RETAINED REVENUE RESERVES FOR

Income
Oireachtas Grants

Transferred (to) / from Capital Account

Total Income

Expenditure
Staff Costs
Upkeep and Overheads
General Expenses
Professional Fees
Depreciation
Total Expenditure

THE YEAR ENDED 31 DECEMBER 2022

(Deficit) / Surplus for the year

Balance at 1 January

Balance at 31 December

Notes

~NO®OOoth W

2022 2021
€ €
13,447,126 11,602,061
(40,363) 169,696
13,406,763 11,771,757
9,869,594 8,110,073
1,786,755 1,807,201
1,297,749 1,124,804
335,919 417,327
244,605 246,033
13,534,622 11,705,438
(127,859) 66,319
(57,177) (123,496)
(185,036) (57,177)

All income and expenditure for the year relates to continuing activities at the reporting date.

The Statement of Income and Expenditure and Retained Revenue Reserves includes all gains and losses
recognised in the year.

The Statement of Cash Flows and Notes 1 to 15 form part of these Financial Statements.
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Mr. Justice Rory MacCabe, S.C.
Chairperson of the Commission

Date:
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GARDA SIOCHANA OMBUDSMAN COMMISSION

STATEMENT OF FINANCIAL POSITION AS AT 31 DECEMBER 2022

2022 2021
Notes
€ €
Fixed Assets
Property, plant and equipment 7 1,048,430 1,008,067
Current Assets
Receivables 8 442,116 485,277
Cash and cash equivalents 500 500
442,616 485,777
Current Liabilities (Amount fallina due within one vear)
Payables 9 627,652 542,954
Net Current (Liabilities) (185,036) (57,177)
Net Assets 863,394 950,890
Representing
Retained Revenue Reserves (185,035) (67,177)
Capital Account 10 1,048,430 1,008,067
863,394 950,890

The Statement of Cash Flows and Notes 1 to 15 form part of these Financial Statements.

::;
Ll
Mr. Justice Rory MacCabe, S.C.
Chairperson of the Commission

Date: \5 e
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GARDA SIOCHANA OMBUDSMAN COMMISSION

STATEMENT OF CASH FLOWS FOR THE YEAR ENDED 31 DECEMBER 2022

Net Cash Flows from Operating Activities

(Deficit) / Surplus for the year

Transfer to / (from) Capital Account
Depreciation charge

Loss on disposal of fixed assets

Decrease / (Increase) in Receivables
Increase / (Decrease) in Payables

Net Cash Flows from Operating Activities

Cash Flows From Investing Activities

Payments to acquire property, plant and equipment
Net Cashflows from Investing Activities

Increase / (decrease) in cash and cash equivalents

Cash and cash equivalents at the beginning of year

Cash and cash equivalents at the end of the year

2022 2021
Notes € €

(127,859) 66,319
40,363 (169,696)
244 605 246,033
43,161 (33,553)
84,698 (32,766)
284,968 76,337
7 (284,968) (76,337)
(284,968) (76,337)
500 500
500 500
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GARDA SIOCHANA OMBUDSMAN COMMISSION
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2022

1. Accounting policies
The basis of accounting and significant accounting policies adopted by the Garda Siochana
Ombudsman Commission are set out below. They have been applied consistently throughout the year
and for the preceding year.

a. General Information
The Garda Siochana Ombudsman Commission was set up under the Garda Siochana Act 2005, with a
head office at 150 Upper Abbey Street, Dublin 1. Their primary function is to deal with matters involving
possible misconduct by members of the Garda Siochéna, in an efficient, effective and fair manner.

b. Statement of Compliance
The Financial Statements of the Garda Siochana Ombudsman Commission for the year ended 31
December 2022 have been prepared in accordance with FRS 102, the financial reporting standard
applicable in the UK and Ireland issued by the Financial Reporting Council (FRC), as promulgated by
Chartered Accountants Ireland.

¢. Basis of Preparation
The Financial Statements are prepared on the going concern basis, under the historical cost convention
and comply with the financial reporting standards of the Financial Reporting Council, except as
indicated in Oireachtas Grants below. The Financial Statements are in the form approved by the
Minister for Justice with the concurrence of the Minister for Public Expenditure and Reform. The
Financial Statements are prepared in Euro which is the functional currency of the Commission.

d. Oireachtas Grants
Income recognised in the Financial Statements under Grants represents funding provided to the
Commission through the Vote of the Department of Justice. The Department administers the payment of
salaries and all other costs and the amount recognised as income represents the recourse to the Vote
to fund payments made during the year.

e. Property, Plant and Equipment
Property, plant and equipment are stated at their historical cost less accumulated depreciation.
Depreciation is charged to the Statement of Income and Expenditure and Retained Revenue Reserves
on a straight-line basis, at the rates set out below, so as to write off the assets, adjusted for residual
value, over their expected useful lives as follows: -

Improvements on Leasehold buildings Over lease term of 25 years
Furniture and Fittings 10%
Office Equipment 20%
IT Equipment 20%
Motor Vehicles 20%

Assets are charged a full year depreciation charge in the year of acquisition. The residual value and
useful lives of fixed assets are considered annually for indicators that these may have changed. Where
such indicators are present, a review will be carried out of the residual value, depreciation method and
useful lives, and these will be amended if necessary. Changes in depreciation rates arising from this
review are accounted for prospectively over the remaining useful lives of the assets.

17



GARDA SIOCHANA OMBUDSMAN COMMISSION
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2022

f. Capital Account
The Capital Account represents the unamortised value of funding applied for the purchase of fixed
assets.

g. Cash and Cash Equivalents
Cash consists of cash on hand and demand deposits.

h. Foreign Currencies
Transactions denominated in foreign currencies are translated into euro and recorded at the rate of
exchange ruling at the dates of transactions. Monetary assets and liabilities denominated in foreign
currencies are translated into euro at the rates of exchange ruling at the reporting date or at forward
purchase contract rates where such contracts exist.

i. Retirement Benefits
The Employees of the Garda Siochana Ombudsman Commission pension entitlements are covered by:

a) A defined benefit scheme which is unfunded and is administered by the Department of Public
Expenditure and Reform, or

b) The Single Public Service Pension Scheme which commenced with effect from 1 January 2013. All
new members of staff joining the organisation on or after that date are members of this scheme.

Under section 71(3) of the Garda Siochana Act 2005 all officers of the Commission are Civil Servants,
accordingly no charge arises in these Financial Statements for any liabilities which may arise in respect
of their retirement benefits.

j- Operating Leases
Rental expenditure under operating leases is recognised in the Statement of Income and Expenditure
and Retained Revenue Reserves over the life of the lease. Expenditure is recognised on a straight-line
basis over the lease period.

18
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GARDA SIOCHANA OMBUDSMAN COMMISSION
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2022

2022 2021
€ €
Oireachtas Grants
Department of Justice 13,447,126 11,602,061

The Garda Siochana Ombudsman Commission is funded from the Vote of the Department of
Justice (Vote 24) through subhead A 4.

2022 2021
Staff Costs and Employee Information € €
Wages and Salaries 9,050,510 7,348,112
Travel and Subsistence 128,889 123,835
Flexibility Allowance 524 589 452,842
Staff Training and CPD 165,606 185,284
Total Staff Cost 9,869,594 8,110,073

Additional Superannuation Contributions (ASC) were deducted in line with statutory
requirements. €246,541 of ASC have been deducted in 2022 (2021: €234,748) and retained
by the Department of Justice.

Employee Numbers 2022 2021
The average number of employees during the year was
made up as follows:

Commissioners 3 3
Directors 2 2
Operations 104 87
Administration 51 33
Total 160 125
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GARDA SIOCHANA OMBUDSMAN COMMISSION
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2022

3 (b) Staff Costs and Employee Information

Employee benefits breakdown:

Range of total employee benefits Number of Employees
From To 2022 2021
€60,000 - €69,999 18 21
€70,000 - €79,999 12 16
€80,000 - €89,999 9 3
€90,000 - €99,999 4 5
€100,000 - €109,999 4 2
€110,000 - €119,999 3 1
€120,000 - €129,999 1 2

€130,000 - €139,999 e -
€140,000 - €149,999 S -
€140,000 - €159,999 2 1

Note: For the purposes of this disclosure, short-term employee benefits in relation to services
rendered during the reporting period include salary, overtime allowances and other payments made
on behalf of the employee but exclude employer's PRSI.

3 (c) Termination Benefits
No termination benefits were paid during the year.

3 (d) Remuneration of Chairperson and Other Commissioners

The remuneration in 2022 of the Chairperson and Commissioners are as follows:

2022 2021

Salary € Salary €

Mr. Justice Rory MacCabe (Appointed 18/01/2022) 107,565 -
Mr. Hugh Hume 150,959 121,952
Ms. Emily Logan 154,882 127,050

The Commissioners did not receive any performance related payments or any other benefit in kind during
the year.

In relation to Commissioners Hume & Logan, the justification for the increase in salaries is due to the fact
that both commissioners started In late February of 2021 therefore they did not receive a full year salary for
2021 which would see an increase in 2022. In addition, increments were paid including the backdated
increment from the building momentum package for all civil servants.

Mr. Justice Rory McCabe was deemed to be a member of the Judicial Superannuation Pension Scheme.
Both Commissioner Emily Logan and Commissioner Hugh Hume are deemed to be a member of the
Single Public Service Pension Scheme (as defined in the Public Service Pensions (Single Scheme and
other Provisions) Act 2012).

Payments from the Central Fund amounted to €87,839 in respect of Mr. Justice Rory McCabe’s salary for
the period of 19/01/2022 — 25/06/2022.

In 2022, Chairperson Mr. Justice Rory MacCabe incurred travel expenses of €0 (2021: €0). Commissioner
Emily Logan incurred travel expenses of €0 (2021: €0) Commissioner Hugh Hume incurred travel
expenses of €3,244 (2021: €719).
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GARDA SIOCHANA OMBUDSMAN COMMISSION
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2022

2022 2021
4 Upkeep and Overheads € €
Rent and Service Charges 1,110,983 1,098,723
Repairs and Maintenance 140,763 148,677
Security 303,696 364,291
Cleaning 52,054 46,061
Light and Heat 177,915 138,044
Premises Expenses 1,344 11,405
1,786,755 1,807,201
2022 2021
5 General Expenses € €
Telephone 41,437 93,858
IT Expenses 979,834 820,333
Canteen 1,615 434
Print, Post and Stationery 64,034 53,750
Publication Expenses 3,738 5,492
Library and Reference Materials 68,383 63,201
Motor Expenses 52,479 48,799
Office Equipment 18,331 3,062
Protective Clothing and Accessories 16,229 13,861
Conference and Seminar Costs 5173 1,476
General Meeting Expenses 15,725 3,223
Subscriptions 21,754 14,429
Marketing & General Expenses 394 -
General Office Expenses 8,623 2,886
1,297,749 1,124,804
2022 2021
6 Professional Fees € €
Legal 219,633 270,510
Investigation related costs 54,438 79,311
HR Administration and Compliance costs 26,733 22,559
Accounting 18,115 28,447
External Audit 17,000 16,500

335,919 417,327




GARDA SIOCHANA OMBUDSMAN COMMISSION
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2022

Improvements
on Leasehold IT Office Furniture Motor
7 Property, Plant and Buildings Equipment Equipment & Fittings Vehicles Total
Equipment
€ € € € € €
Cost
At 01 January 2022 1,419,803 3,159,843 234,574 4852624 385050 10,051,894
Additions for the year - 154,434 1,029 - 129,505 284,968
Disposals - (4,848) - = e (4,848)
At 31 December 2022 1,419,803 3,309,429 235603 4852624 514,555 10,332,014
Accumulated Depreciation
At 01 January 2022 851,880 2,983,194 228,271 4,630,905 349,574 9,043,824
Depreciation charge for the year 56,792 104,034 3,906 33,451 46,424 244,605
Disposals - (4,848) - - - (4,848)
At 31 December 2022 908,672 3,082,380 232,177 4,664,356 395,998 9,283,584
Net Book Value
At 31 December 2022 511,131 227,049 3,426 188,267 118,557 1,048,430
At 31 December 2021 35,476 176,646 6,303 221,719 567,923 1,008,067
2022 2021
€ €

Receivables
Prepayments 442116 485,277

442,116 485,277
All receivables are due within one year.

2022 2021
€ €

Payables
Amounts falling due within one year:
Accrued Expenses
Pay 551,576 440,462
Non-Pay 76,076 102,492

627,652 542,954

The terms of accruals are based on the underlying contracts.

22



10

11

GARDA SIOCHANA OMBUDSMAN COMMISSION
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2022

Capital Account
At 01 January

Transfer from / (to) Statement of Income and Expenditure
and Retained Revenue Reserves

Funding of Fixed Assets

Amount released on disposal of fixed assets

Amortisation in line with asset depreciation policy

Transferred from / (to) Statement of Income and
Expenditure and Retained Revenue Reserves

Balance at 31 December

Lease Commitments

The Garda Siochana Ombudsman Commission has commitments in respect of a lease on office
accommodation at No. 150 Abbey Street, Dublin 1. This is held by way of a 25-year lease, which
commenced in 2007. The annual cost of lease is €979,272 in respect of the premises and €39,875 in

respect of tenants’ car park spaces.

GSOC have an office in the Irish Prison Service in Longford. A 10-year lease has been signed on 24" of
October 2018 to place the Cork team in an office located at Unit 4D, The Atrium, Blackpool Retail Park,

Cork. The annual cost of the lease for 2022 is €91,050.

Lease Commitments

At 31 December 2022 and at 31 December 2021 the Garda Siochana Ombudsman Commission had the

2022 2021
€ €
1,008,067 1,177,763
284,968 76,337
(244,605) (246,033)
40,363 (169,696)
1,048,430 1,008,067

following future minimum lease payments under non-cancellable leases:

Payable within 1 year
Payable within 2 — 5 years
Payable after 5 years

As at 31 As at 31
December December
2022 2021

€ €
1,110,197 1,110,197
4,352,497 4,396,643
5,228,861 6,283,876
10,691,555 11,790,716
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GARDA SIOCHANA OMBUDSMAN COMMISSION
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2022

Capital Commitments

There were no capital commitments at 31 December 2022.

Related Party Transactions/ Disclosure of Interests

Key management personnel in the Garda Siochdna Ombudsman Commission consists of three
Commissioners and two members of the Senior Executive. Total compensation paid to key management
personnel by the Garda Siochana Ombudsman Commission amounted to €598,625 (2021: €524,963).
Payments from the Central Fund amounted to €87,839 (2021: €219,295).

The Garda Siochana Ombudsman Commission complies with the Code of Practice for the Governance of
State Bodies issued by the Department of Finance in relation to the disclosure of interests by the
Commission and members/staff of the Commission. Formal procedures exist to ensure adherence with
the requirements of the Code.

Contingent Liability

The Commission is involved in a legal proceeding which may generate liabilities, depending on the
outcome of the litigation. Any actual amount or timing of potential liabilities is uncertain.

Non-adjusting Post Balance Sheet Event

The Garda Siochana Ombudsman Commission (GSOC) is currently transitioning to the new Office of the
Police Ombudsman as it transitions in line with the PSCS Bill which is scheduled to be enacted in early
2024.In preparation for this, GSOC have commissioned an independent organisational review in 2022 to
inform the new organisational structure and identify resourcing needs.

Throughout 2022, GSOC has been actively engaged with the Department of Justice’s inter-agency and
cross departmental Implementation Programme for the Bill. This is a complex multi-strand programme,
drawing in the Department, GSOC, An Garda Siochana, and the Garda Inspectorate. In addition to being
represented on the Programme’s Board and Implementation Steering Group, GSOC has been a core
participant in two projects of particular strategic importance:

The OPO Operating Model project, to prepare the institutional and governance structures for GSOC’s
relaunch as an agency with an independent Oireachtas vote.
The OPO Process Reform project, to establish in close cooperation with An Garda Siochana, the

reformed systems, procedures, protocols and agreed lines of communication necessary for effective inter-
agency cooperation in the delivery of the new legislation’s statutory obligations.

Approval of Financial Statements

The Financial Statements were approved on _ {9 N Do e 203
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