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Background
• Waste Management Act Section 22

• Waste Policy “A Resource Opportunity”

• Regional Structures / Lead Authorities 

• 3 Regional Plans National Coordination  



Plan Evaluation 
Key Learnings:

•Dependencies
•Targets / Controls
•Flexibility 
•Collaboration 

Recommendations:

•Replacement Plan 
•Regional Focus 
•Retention 
•Collaboration 
•Targets/Responsibilities 



Key Challenges
PREVENTION
Continue the drive for reuse and prevention across all waste streams
RECYCLING
Continue to push up recycling rates
PLASTICS
Continue to reduce the use of single use plastics
TEXTILES
Address the impact of textiles on waste management
FOOD
Continue to improve segregation across all settings 
TREATMENT 
Move towards self sufficiency across all waste steams and process 
CONSTRUCTION
Provide alternative uses and outlets for construction and demolition wastes
GOVERNANCE
Provide leadership and protect consumer rights

Climate Impact



Big Changes  
• Single National Plan 

• Circularity 

• Collaboration

• Co-ownership



Draft Waste Management Plan 

Engagement with Key Stakeholders

Old Model



Engagement with Key Stakeholders 

Draft Waste Management Plan 

New Model
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Engagement  
• Q4 2019 – Consultations on Evaluation Process
• Q1 2020 – Coordinated CCMA Submission on National Policy 
• Q3 2020 – Publication of National Policy 
• Q1 2021 – Pre Draft Consultation 
• Q2 2021 – Publication of Evaluation
• Q3 2021 – Draft Preparation Commencement

• Q4 2021 – Stakeholder Workshops
• Q1 2022 – Local Authority Briefing Sessions

• Q2 2022 – Local Authority Oversight Process
• Q4 2022 – Finalisation of Draft Plan 
• Q1 2023 – Approval to Proceed to Statutory Consultation
• Q2 2023 – Executive Agreement / Publication  



Key Themes:   

•Consumption 

•Capture  
 

•Compliance

Influence
Improve
Enable

Writing of plan 
documents, policies, and 

actions



National Oversight Group - Established by the CCMA:

“To oversee the completion and making of the 
National Waste Management Plan for a Circular 

Economy on behalf of the Local Authority 
Sector”. 

Key Recommendations:
1 Public Consultation
2 Making of Final Plan  







Plan Pillars Parts Chapters 

N
at

io
na

l W
as

te
 M

an
ag

em
en

t P
la

n 
fo

r a
 C

irc
ul

ar
 E

co
no

m
y 

CONTEXT The Challenge 

Part A The Rules
1.0 Regulatory Environment 
2.0 Planning and Circular Framework 
3.0 National Context 

Part B  The Landscape 
4.0 Material Streams 
5.0 Infrastructure
6.0 Projections 

Part C The Resources 7.0 Organisational Aspects 
8.0 Financial Human and Market Resources

CORE The Response 

Part A Core Positions 
1.0 Circularity 
2.0 Ambition 
3.0 Targets 

Part B Core Policies 4.0 Policies 1 - 12 

Part C Focus Areas 
5.0 Operational 
6.0 Material Streams
7.0 Infrastructure

DELIVERY The Roadmap 

Part A Market Impact 
1.0 Projections and Interventions 
2.0 Capacities and Deficits 
3.0 Infrastructure

Part B Organisation Engagement Ressources
4.0 Organisation 
5.0 Engagement
6.0 Resources

Part C Implementation Monitoring Oversight 
7.0 Implementation 
8.0 Monitoring 
9.0 Oversight 



POLICY OBLIGATIONS 

CIRCULARITY 



Goal -Whole of Government Strategy 

7% Reduction in Total Waste 

Resource Consumption Targets  

Enabling Targets  



“The ambition of the National Waste Management Plan for 
a Circular Economy is 0% total waste growth by:  

Maintaining  waste management and behavioural advances
Accelerating  the transition to a circular economy 
Influencing  sustainable consumption 
Improving  the capture of all wastes 
Optimising  circularity and 
Enabling  compliance with policy and legislation  



CORE POSITIONS 

FOCUS AREAS 



LAS 33%

DECC 19% 

EPA 31%

IND 10%

EPR 7%
LAS 
Responsibility 

Responsibility 
with or shared 
by others 

80+ Priority 
Actions 



Key Deliverables

“significant interventions that 
will contribute to the 

achievement of the plan 
ambition”   

Description of 
the role of key 

partners.

Action 

Support 
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Action Support

“embedding the collaborative 
approach to delivery”   



Timeline
Q4 2022 – Finalisation of Draft Plan
Q1 2023 – Public Consultation
Q2 2023 – Final Plan  
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