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Log into portal as usual, with your assigned “Username” and “Password” as lllustrated in the screen
below.

agfood Services Login

Ifyou have already setup your accoupt and hawve
yvour Usemame, Password and P/ vou can
proceed to login by entering yourAetails below.

Us=rname | |

Password | |

| Logon

Once you have successfully logged in, select “Knowledge Transfer — Farm Improvement Plan” from
the list of “Authorised Applications” showing in the box on the left of your £creen as shown below.

Authorised Applications

Please select the application you wish to access by clicking one of the

Application

Animal Event Recording System
Direct Payments (BES/Greening/SPS)
GLAS

GLAS Training
GLAS Training Developer Agent

Geographic Information System

IKnowIedge Transfer - Farm Improvement F'Ianl

Knowledge Transfer Scheme Beef

Knowledge Transfer Scheme Sheep

Mitrates Derogation

Organic Farming Scheme

Single Farm Payment

TAMS 1l - Animal Welfare Safety and Mutrient Storage
TAMS Il - Dairy Equipment Scheme

TAMS Il - LESS (Low Emission Slurry Spreading Scheme)

TAMS Il - Organic Capital Investment Scheme

TAMS 1l - Pig and Poultry Investment Scheme

TAMS 1l - Tillage Capital Investment Scheme
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The welcome screen will appear. In order to proceed click on the “Continue” button.

Knowledge Transfer (KT) - Farm Improvement Plan
DAFM

Home  UserManual Exit 2 I

Welcome to the Knowledge Transfer Farm Improvement Plan System

This will display the Groups screen. From the dropdown menus select the group you for which you
wish to complete the Farm Improvement Plan.

by AnRainin
\\\\\

\\\l‘l Talmhaiochta,

i» Bla agus Mara

L’ Department of
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Knowledge Transfer (KT) - Farm Improvement Plan
DAFM

Home User Manual Exit

IPIease select a group | Please select one W

A list of all participants in this group will be displayed. Details displayed will include:

- Herd No./RFP No.

- Participant Name

- Status of FIP

- Progress of completion of measure for each FIP.
Select the participant by clicking on their Herd Number

Home Group User Manual Exit

Group AF MEATH DLU/BLIN FINISHERS (BEEF)

Herd Number Name Status Progress
Not Started Oorf2
Not Started 0of2
Not Started 0of4
Not Started Oof4

= Not Started 0of4
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The status column will identify the status of each participant Farm Improvement Plan. The Progress
identifies the number of measures (plans) which have been marked as completed.

Completed This means all measures have been completed and you have confirmed this.

In progress: This means that some but not all measures have been completed. These measures can
be updated/amended at any time until they have been marked as complete.

Not Started: This means the completion of the measures has not commenced.

Once you select a Herd/RFP No. from the list the next screen will display the FIP Summary screen for
the herdnumber you have selected and the status of each measure required to be completed.

Knowledge Transfer BEEF

Herd Number
Participant name
Date Animal Health Completed

Measures
Date Completed Measure Status

eProfit Monitor

Mot Started B

Breeding Plan Mot Started

Grassland Mot Started

Farm Health and Safety Mot Started

Process

Showing 1 to 4 of 4 rows

Year 1 Recommendations and Comments

Recommendation

Use more Al fo increase Genetic Merit of the herd

Comment

The farm is generally very well kept but fragmented with rented parcels

Year 2 Recommendations and Comments

Recommendation

Keep best quality breeding stock

Comment

The fanm is somewhat fragmented with a good yard—recent farm visit—19/6/13

Year 3 Recommendations and Comments

Recommendation

Comment

Print to PDF

/

To select a measure to complete you must click the “Process” button to the right
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eProfit Monitor

4+ The e-Profit Monitor measure is required for Primary participants only and must be
completed in association with the participant on the Teagasc website. 3 Recommendations

and 3 outcomes from any previous recommendations must also be input on the DAFM KT
online system below as required.

# Previous years data is displayed below for reference (where available).

# The e-Profit Monitor must be completed for 3 consecutive years and made available for
inspection, if required, as per the Terms and Conditions of the Programme. Each original e-
Profit Monitor must be retained for a minimum period of 18 months after the end of the
Programme and made available for inspection, if required.

eProfit Monitor Beef

Please note: The e-Profit Monitor is required for Primary participants only and must be completed in association with the participant on the Teagasc Website. Key Data points from this e-Profit Monitor must be input on the DAFM KT
online system below as required.

- Where an e-Profit monitor in respect of 2015 was completed in year one of the Programme you must complete in respect of 2016 for year two
- Where an e-Profit monitor in respect of 2016 was completed in year one of the Programme you must complete in respect of 2017 for year two.
- Where an e-Profit monitor in respect of 2017 was completed in year one of the Programme you must complete in respect of 2018 for year two.

Previous years data is displayed below for reference. A document upload is optional

The e-Profit monitor must be completed for 3 consecutive years and made available for inspection, if required, as per the Terms and Conditions of the Programme. Each original e-Profit menitor (as completed on the Teagasc website) must
be retained for a minimum period of 18 months after the end of the Programme and made available for inspection, if required.

2016 2017 2018
Gross Qutput 26548
Gross Margin 19341
Variable costs 7207
Variable costs as % of Gross Output 27
Assessment Basis Whole Farm b e v

You can view your 2016 & 2017 (Year 1 & 2) key data points and must enter your 2018 (year 3) key
data points as shown above.

Please ensure you select the basis on which the e-Profit monitor assessment was made eg whole
farm or specific enterprise. This can be selected from the dropdown menu as highlighted below.
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For year 3 of the Programme there is an option to upload a hard copy of the e-Profit Monitor
completed on the Teagasc website. This can be a screen print of the completed screens or can be a
print out of the completed monitor.

2017 Documents

Click to View Document Name Document Type Document Size Document Upload Date v

application/pdf 69653 2018-06-19

Showing 1 to 1 of 1 rows

2018 Document Upload

lect files to upl

Click to View Document Name Document Type Document Size Document Upload Date v

No matching records found

This is optional and should be discussed with the farmer prior to uploading anything. Please note
this data will not be shared with any other Department or Agency and will only serve to aid in
verification of the data input on the DAFM KT Online system and will help to avoid the requirement
for remedial action on foot of quality inspections should your participant/group be selected.

You will be able to review the recommendations that you input for this measure for Year 1 & 2 and
will also be able to input the outcomes and Year 3 recommendations.

Recommendations and Cutcomes

2016 Recommendations

1 Try to reduce fixed costs to increase profit

2| Control cast of leased in land

3| Control vet costs in Variable Gosts

2017 Recommendations

1| Keep weaniings o best weights to increase output

2 | Make best use of Summer grass

3| cut coneentrate costs

I Outcomes from previous Recommendations I

1

2015 Recommendations:

1
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Once all requirements have been completed and you wish to submit the measure you must
complete the Declaration section of the screen.

You can click on save and return to it at a later date.

| declare that | have completed thijeProfit Monitor vith ind the full eProfit Monitor document is being held by me for inspection, for 18 months after the end of the programme, as per thf] KT Terms and Conditions. [
Facilitator Name: I Measure Complete: (] I I I KT Number:

In order to mark the measure complete you tick these boxes and select the date and then click save

2017 Recommendations
1

February 2018

Declaration

| declare that | have completed this Farm Heg zld by me for inspection, for 18 mont fter the end of the programme,

as per the KT Terms and Conditions. &

and Safety with and the full Fg

Facilitator Name: Measure Complete: KT Number:

The participant summary screen will update to reflect the date the measure was complete and the
status will update to "Complete".
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Breeding Plan

To commence completing the Breeding Plan click on the process button to the right of the measure
table.

Home Group Participant User Manual Exit § 3

Knowledge Transfer BEEF

Herd Number
Date Animal Health Completed

Measures

Measure Date Completed Measure Status

eProfit Monitor 13-Mar-2018 Complete
-

Grassland Not Started

Farm Health and Safety Not Started

Once the Breeding Plan opens you will be asked to tick whether you intend to complete a Breeding
or a Non-Breeding Plan as shown below.

Once you have selected the relevant option the screen will populate with the requirements for that
measure eg if you tick Breeding Plan the following Key Data points input screen will open for
completion.

Breeding Plan Beef

Please note: The Breeding Plan must be completed in association with the participant on the IGBF wehsite. Key data points and recommendations from this Plan must be input on the DAFM KT online system below as required. The Breeding Plan must be
completed for 3 consecutive years. As per the Terms and Conditions of the Programme each original Plan (as completed on the |CBF website) must be retained for a minimum period of 18 months after the end of the Programme and made available for
inspection, if required.

(@) Bresding Herd (7 Non-Breeding Herd

2016 2017 2018

Calving Interval Days

Calves per cow per year

Females not calved in year (%)

Average number of calvings per cow

Births with known sire (%)

Year 1 & 2 (2016/17) data will be display for ease of reference and year 3 (2018) data must be input
in the right hand column.
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Year 1 & 2 recommendations will also be displayed for reference. In order to complete the Breeding
Plan you are required to input the outcomes from previous (year 2) recommendations and proceed
to input agreed recommendations for Year 3.

Recommendations and Outcomes

2016 Recommendations

1 Increase beef output per ha from a low base of 113

2 Increase stocking rate per ha from a low enough base of .96

3 Increase seling cutweight of cattle

2017 Recommendations

1| Purchase better calves

2

Increase catile sale weight further from a total of 23,350 Kgs

3 Hold cattle to older age

| Outcomes from previous R jons |
1

2018 Recommendations

1

| declare that | have completed this Breeding Plan with and the full Breeding Plan document is being held by me for inspection, for 18 months after the end of the programme, as per the KT Terms and Conditions.

reeene e Cump‘ﬂeﬂ : e

Once all information has been input please complete the declaration box to submit the measure as
"Complete"
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Should you select to complete a Plan for a Non-Breeding Herd the screen will display below. For
non-breeding herds the non-breeding plan issued by DAFM should be completed and uploaded as
shown. Year 1 & 2 document uploaded will be available for review/print etc

Breeding Plan Beef

Please note: The non-Breeding Plan must be completed in association with the participant on the Beef Output Tab of the participants ICEF record and uploaded with key data points and recommendations from this Plan must be input on the DAFM KT
online system below as required. The Non-Breeding Plan must be completed for 3 consecutive years. As per the Terms and Conditions of the Programme each original Plan and copies of the Beef Output screen from |CBF website must be refained for a
minimum period of 18 months after the end of the Programme and made available for inspection, if required

() Breeding Herd (®) Non-Breeding Herd

2016 Documents

Click to View Document Name Document Type Document Size Document Upload Date

No matching records found

2017 Documents

Click to View Document Name Document Type Document Size Document Upload Date

210011 application/pdf§ 41185 2018-06-25

Showing 1 to 1 of 1 rows

2018 Document Upload

+ Select files to upload |

Click to View Document Name Document Type Document Size Document Upload Date

Mo matching records found

Year 1 & 2 recommendations will also be displayed for reference. In order to complete the Breeding
Plan you are required to input the outcomes from previous (year 1 &2) recommendations and
proceed to input agreed recommendations for Year 3
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Once all information has been input please complete the declaration box to submit the measure as
"Complete”

Recommendations and Outcomes

2016 Recommendations

Increase beef output per ha from a low base of 113
Increase stocking rate per ha from a low enough base of .96

3 Increase selling cutweight of cattle

2017 Recommendations

1| Purchase better calves

2 Increaze cattle sale weight further from a total of 23,350 Kgs

3 Hold cattle to older age

| Outcomes from previous R ions |
1

2018 Recommendations

1

| declare that | have completed this Breeding Plan with and the full Breeding Plan document is being held by me for inspection, for 18 months after the end of the programme, as per the KT Terms and Conditions.

e e Cumphb@ : e

Once marked as Measure Complete a message will display in the top right hand of the screen to
confirm measure completed successfully.

Iﬁé‘-}j“\ An Roinn Talmhafochta,

() | Dasushara Knowledge Transfer (KT) - Farm Improvement Plan

W/ | Departmentof Agriculture, + Measure Completed Successfully

- Foodand the Marine il This measure has been completed successfully

Home Group  Participant  UserManual  Exit

The participant summary screen will update to reflect the date the measure was complete and the
status will update to "Complete".
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Grassland Management Plan

To start the Grassland Management Plan click on the Process button.

Knowledge Transfer BEEF

Herd Number
Date Animal Health Completed

Measures

Measure Date Completed Measure Status

eProfit Monitor 13-Mar-2018 Complete Process

Breeding Plan 13-Mar-2018 Complete

Not Started

Farm Health and Safety Not Started

Process

Process

i
ililili

Process

Showing 1to 4 of 4 rows

Under Section 1 - Soil Fertility

Year 1 & 2 data will display for reference and you are required to input Year 3 data and Year 4
targets by inputting the information and selecting the relevant options from the dropdown menus.

Grassland Beef

Please Note: The three of the Gi it Plan must be completed in association with the participant on the Teagasc website over the duration of the Programme. Key data points from this Grassland Management
Plan must be input on the DAFM KT online system below as required.

“You should be aware of the timing of ing the in may impact on the following years and should be considered when selecting which element to undertake in each of the three years of the
Programme. As per the terms and conditions of the Programme, each original Grassland Management Plan (as completed on the Teagase website) must be retained for a minimum of 18 months after the end of the Programme and made
available for inspection, if required.

1. Soil Fertility
Year 1 Year 2 Year 3

A. Number of Soil Samples Taken 0
B. Nutrient Plan for Grazing and Silage Area Prepared No " " v
C. Nufrient Advice Followed No w v v

Commentary Carry out some soil

samples this year 2017

D. % of Slurry Spread By: Year 1 Year 2 Year 3 Target Year 3 Year 4 Target

30th April

]

1 May to 31 July 100

1 August to Close

Year 1 Year 2 Year 3

E. Quantity of Lime Applied (Total)
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Year 1 & 2 data will be available for review and key data points for year 3 are required to be

input/selected as appropriate from the dropdown menus.

2. Grass Utilisation/Grazing Plan

A. Stocking Rate

Annual Basis

Expected Summer Grazing Platform

B. Targeted Length of Grazing Season

Turnout Date

Housing Date

C. Grazing Divisions per Grazing Group

D. Facilities to Subdivide Paddocks (Temporary Fencing and Water Access)?

Commentary

E. Rotational Grazing Practised throughout Spring?

F. Post Grazing Management Practises, e.g. Topping Practised?

G. Date Silage Cut and Growing Peried - (optimum 6-8wks growing)

H. Have Skills in Grass ing been D« ped and Impy 7

J. % of a Farm Closed by Early October (Target 35%)

K. Silage Analysis for 2016 Completed?

L. Winter Feed Budget and Concentrate Plan Prepared?

I. Has a Spring Rotation Planner, Summer Wedge or Autumn Rotation Planner been Completed?

Year 1

140412016

0111/2016

4

No

Famm fragmented with
plots only 1-2 acre.

Yes

Yes

23062016

No

Year 2 Year 3
~ v
v ~
~ v
v ~
v ~
~ W
~ A
~ v

Under Section 3 - Grass Production

Year 1& 2 Data will be available for review and Year 3 data should be input/selected from the

dropdown menus.

3. Grass Production

A. % of Farm Reseeded in Last 10 Years

B. Fields (Grazing and Silage) Identified for Reseeding This Year?

C. Alternatives Planned to Reseeding to Optimise Preductivity

E. Is Clover Oversown?

F. Problem Weeds and Plans to Control?

D. Estimate of Clover Content of Swards (Target 20% Incorporation), Plans for Clover Incorporation.

Year 1

v v
v ~
~ ~
~ ~
v v
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Year 1 & 2 recommendations will also be displayed for reference. In order to complete the
Grassland Management Plan you are required to input the outcomes from previous (year 2)
recommendations and proceed to input agreed recommendations for Year 3.

Recommendations and Qutcomes

2016 Recommendations

1 Take soil samples to determine the nutrient status of the farm.

2 Early nitrogen will bocst spring arowth when needed. Apply 4 weeks before grass is required weather permitting.

3 Practice topping to improve mid season sward quality if swards become strong.

2017 Recommendations

1

I[‘ from p R i I

2018 Recommendations

1

Once all information has been input please complete the declaration box to submit the measure as
"Complete"

| declare that | have completed this Grassland with and the full Grassland document is being held by me for inspection, for 18 months after the end of the programme, as per the KT Terms and Ccndiﬁons@

Facilitator Name: Measure CnmpleteE KT Number:

Once marked as Measure Complete a message will display in the top right hand of the screen to
confirm measure completed successfully. The participant summary screen will update to reflect the
date the measure was complete and the status will update to "Complete”.
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Farm Health & Safety

To start the Grassland Management Plan click on the Process button.

Home Group  Parficipant  User Manual  Exit 2 ARTHUR
Knowledge Transfer BEEF
Herd Number

Date Animal Health Completed

Measures

Measure Date Completed Measure Status

eProfit Monitor 13-Mar-2018 Complete
Breeding Plan 13-Mar-2018 Complete
Grasstand 13-Mar-2018 Complete

‘Showing 1to 4 of 4 rows

The Health and Safety Document completed and uploaded in year 1 & 2 will be available for
review/printing under 2016/17 Documents section of the screen. You are required to complete a
new Health and Safety Document (same document as completed in Year 1 & 2) and upload under
2018 Document Upload section of the screen by clicking on the + Select Docs to Upload ..... button.

Farm Health and Safety Beef

Please Note: A Farm Health and Safety review is required for Primary participants only. The review must be carried out in association with the participant for each year of the Programme on the DAFM issued Health and
Safety Template. 31 ions and 3 from previous recommendations must be input on the DAFM KT online system below as required. As per the terms and conditions of the Programme, each original
Health and Safety review must be retained for a minimum of 1& months after the end of the Programme and made available for inspection, if required

2016 Documents

Click to View Document Name Document Type Document Size Document Upload Date v

No matching records found

2017 Documents

Click to View Document Name Document Type Document Size Document Upload Date v

Showing 1 to 1 of 1 rows

2018 Document Upload

Click to View

application/pdf 548468 2018-06-18

Document Name Document Type Document Size Document Upload Date v

No matching records found

Page 16 of 102



D An Roinn Talmhaiochta,

7 & Bia agus Mara

/i Department of Agriculture,
o Food and the Marine

Year 1 & 2 recommendations will also be displayed for reference. In order to complete the Health
and Safety Measure you are required to input the outcomes from previous (year 2)
recommendations and proceed to input agreed recommendations for Year 2.

Recommendations and Outcomes
2016 Recommendations

1 Bring in extra help when calves are purchased each year

2 Care at silage making

3 Evacuate shed for agitation of slurry

2017 Recommendations

1 Spread slurmy when cattle are outdoors

2 Use all contractor to haul bales and stack neately

Service new Tractor to make safe for work

| Outcomes from previous R i I
1

2018 Recommendations

1

Once all information has been input please complete the declaration box to submit the measure as

"Complete"

| declare that | have completed this Farm Health and Safety with and the full Farm Health and Safety document is being held by me for inspection, for 15 months after the end of the programme, as per the KT Terms
and Conditions.
Facilitator Name: Measure Complete@ | KT Number:

Once marked as Measure Complete a message will display in the top right hand of the screen to
confirm measure completed successfully. The participant summary screen will update to reflect the
date the measure was complete and the status will update to "Complete”
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Final Steps

Once all measures have been completed you will see the summary screen updated and all measures
marked complete.

Year 1 Recommendations and Comments

Recommendation

Continue to farm as heretofore in a safe manner

Comment

The farm is an intensive Calf to Store system

‘Year 2 Recommendations and Comments

Recommendation

Buy in best quality calves for feeding

Comment

Farm is generally well run with marginal lowland—Recent farm visit—18/6/18

Year 3 Recommendations and Comments

Recommendation

Comment

Please ensure to input the summary recommendations on the participant summary screen and click
save to submit the fully completed FIP in respect of this participant. The FIP is now complete.
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agfood Services Login

[fyou hawe already setup youraccount and hawe
your U semame, Password and PIN you can
pmoceed to login by entering your details below

U==rname | |

Password | |

| Logon

Once you have successfully logged in, select “Knowledge Transfer — Farm Improvement Plan” from
the list of “Authorised Applications” showing in the box on the left of your screen as shown below.

e

\I\\"l’ Agriculture, ) @
l# Food and the Marine g
- ?‘fsﬁﬁl‘haiuchta Exit 530 Contact HelpDesk
s
Bia agus Mara

Agent Tools | Application Menu |

Authorised Applications Change Password

Please select the application you wish to access by clicking one of the following links: You can change your Password at any time by pressing the

Change Password button
Change Password
Terms and Conditions

You accepted the Department’'s Terms and Conditions on
10.09.2013
Wiew Terms and Conditions

Application

Animal Event Recording System
Direct Payments (BPS/Greening/SPS
GLAS

GLAS Training

Geographic Information System

I Knowledge Transfer - Farm Improvement Plan I

Knowledge Transfer Scheme Dairy

MNitrates Derogation
Organic Farming Scheme

TAMS Il - Animal Welfare Safety and Mutrient Storage

TAMS |l - Dairy Equipment Scheme

TAMS Il - LESS (L ow Emission Slurry Spreading Scheme)

TAMS Il - Organic Capital Investment Scheme

TAMS Il - Pig and Poultry Investment Scheme

TAMS Il - Young Farmer Capital Investment Scheme

The welcome screen will appear. In order to proceed click on the “Continue” button.
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This will display the Groups screen. From the dropdown menus select the group you for which you
wish to complete the Farm Improvement Plan.

\‘i‘il Talmhaiochta,
'u Bla agus Mara

= Degartmenta? Knowledge Transfer (KT) - Farm Improvement Plan
Agriculture, DAFM
Food and the Marine
Home  UserManual  Exit  §

Please select a group) Please select one N

A list of all participants in this group will be displayed. Details displayed will include:

- Herd No./RFP No.

- Participant Name

- Status of FIP

- Progress of completion of measure for each FIP.
Select the participant by clicking on their Herd Number

Knowledge Transfer (KT) - Farm Improvement Plan

Agriculture,
Food and the flarine ~™"'

Group  User Manual

Herd Numbe; Name Status. Progress
Mot Started 0ofs
[re—— Mot Started Qof5
r—— Mot Started 0of§
I:I Mot Started 0of§
E Mot Started Qofs
: Mot Stared Oofs
I:I Mot Started 0of§
:I Mot Started 0ofs
D Mot Started Qofs
D Mot Stared Oofs
: Mot Started 0of§
= Mot Started 0ofs
= Mot Started Qofs
= Mot Stared Oofs

The status column will identify the status of each participant Farm Improvement Plan. The Progress
identifies the number of measures (plans) which have been marked as completed.

Completed This means all measures have been completed and you have confirmed this.

In progress: This means that some but not all measures have been completed. These measures can
be updated/amended at any time until they have been marked as complete.
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Not Started: This means the completion of the measures has not commenced.

Once you select a Herd/RFP No. from the list the next screen will display the FIP Summary screen for
the herdnumber you have selected and the status of each measure required to be completed.

Sresng mien e
‘Caroon Msvigatar et simies
‘P wonnar e

e [er—

et Eimtes

To select a measure to complete you must click the “Process” button to the right
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Breeding Plan

To commence completing the Breeding Plan click on the process button to the right of the measure
table.

Measures

Measure Date Completed Measure Status

Not Started
Carbon Navigator Not Started
eProfit Monitor Not Started
Grassland Not Started
Farm Healtn and Safety Not Started

Showing 1 to 5 of 5 rows

i

Year 1 & 2 (2016/17) data will be displayed for ease of reference. Year 3 (2018) data is required to
be input in the top section of the screen.

Breeding Plan Dairy

Please note: The Breeding Plan must be completed in association with the participant on the ICBF website. Key data points and recommendations from this Plan must be input on the DAFM KT online system below as
required. The Breeding Plan must be completed for 3 consecutive years. As per the Terms and Conditions of the Programme each original Plan (as completed on the ICBF website) must be retained for a minimum period of
18 months after the end of the Programme and made available for inspection, if required.

2016 2017

Calving Interval Days

Calves per cow per year

0.81 0
Females not calved in year (%) 20 19
Average number of calvings per cow 29 3
Births with known sire (%) 100 100

Year 1 & 2 recommendations will also be displayed for reference
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In order to complete the Breeding Plan you are required to input the outcomes from previous (year
2) recommendations and proceed to input agreed recommendations for Year 2.

Recommendations and Quicomes

2016 Recommendations

1 Because milk sub index is average you can focus on seleciing a team of good milk sub index bulls (team average €50) and look more at improving other traits e.g. fertility, health, calving sub indexes

2 Put a plan in place to ensure that all of your heifers are bred from high EBI Al sires

3 Focus on finding the reasons why so many of your heifers are not calving at two years of age and address the issue well ahead of the breeding season

2017 Recommendations

1 Select high EBI bulls esp for Fertility Sl

2 Use Al on heifers to increase the rate of genefic improvement

3 Increase in heifers calving at 2 but keep aiming for c. 90%

| Outs from previous R i |
1

2018 Recommendations

1

Once all information has been input please complete the declaration box to submit the measure as
"Complete"

| declare that | have completed this Breeding Plan with and the full Breeding Plan document is being held by me for inspection, for 18 months after the end of the programme, as per the KT Terms and
Conditions.

ot e Cumplem@ : e

Page 24 of 102



Lo An Roinn Talmhaiochta,
{7 72/ | Biaagus Mara

{5 i
i\\;'f.“:/ Department of Agriculture,
o Food and the Marine

Once the measure is completed a successful message will be displayed in the top right hand corner

of the screen.

An Roinn Talmhaiochta,

Bia agus Maca Knowledge Transfer (KT) - Farm Improvement Plan

ey l)cpamnen;: of Agriculur, + Measure Completed Successfully
- Food and the arine This measure has been completed successfully.

User Manual  Exit

Home  Group Participant

The participant summary screen will update to reflect the date the measure was complete and the
status will update to "Complete" as depicted below.

Knowledge Transfer DAIRY

Herd Number
Participant name
Date Animal Health Completed

Measures

Measure Diate Completed Measure Status

Breeding Plan 05-Apr-2018 Complete T
Carbon Mavigator Mot Started
eProfit Monitor Mot Started Process
Grassland Mot Started Beess
Farm Health and Safely Mot Started Process

Showing 1 to 5 of 5 rows
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Carbon Navigator

To start click on the Process button opposite the Carbon Navigator Measure.

Measure Date Completed Measure Status

Breeding Plan 24-Jan-2018 Complete
eProfit Monitor Not Started
Grassland Not Started
Farm Health and Safety Mot Started

Showing 1 to 5 of 5 rows

Key data points are required to be input in the top section of the screen as shown below. Year 1 & 2
key data points entered will be visible for reference under GHG Change and € Benefit Fields.

Carbon Navigator Dairy

Please note: The Carbon Navigator must be completed in association with the participant on the Bord Bia Website. Key Data points from this Carbon Navigator must be input on the DAFM KT online system below as required.

- Where a carbon navigator in respect of 2015 was completed in year one of the Programme you must complete in respect of 2016 for year two
- Where a carbon navigator in respect of 2016 was completed in year one of the Programme you must complete in respect of 2017 for year two

Previous years data is displayed below for reference.

The Carbon Navigator must be completed for 3 consecutive years and made available for inspection, if required, as per the Terms and Conditions of the Programme. Each original Carbon Navigator (as completed on the Bord Bia website)
must be retained for a minimum peried of 18 months and made available for inspection, if required.

2016 2017
GHG change € benefit GHG change € benefit GHG change € benefit

Potential impacts of meeting all targets -10.2 15812 9.9 15285

Year 1 & 2 recommendations will also be displayed for reference. In order to complete the Carbon
Navigator you are required to input the outcomes from previous (year 2) recommendations and
proceed to input agreed recommendations for Year 3.
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Recommendations and Outcomes

2016 Recommendations

1 Manage soil fertility - sample your soil and apply P, K and lime as required

2 Identify the key fraits you need to improve, focusing especially on milk preduction and fertility.

3 Match M application to grass growth and stocking rate

2017 Recommendations

1 Ensure that shurry is spread in appropriate conditions - a cool, still day and if possible avoiding direct sunlight by applying in the evening minimises losses

2 Make sure your plate cooler is working effectively. Measure the temperature of your milk entering your bulk tank and make sure it is not being pumped through too quickly.

3 Ensure that all lights are energy efficient

1IC from previ R i I

2018 Recommendations

Once all information has been input please complete the declaration box to submit the measure as
"Complete"

| declare that | have this Carbon il with and the full Carbon Navigator document is being held by me for inspection, for 18 months after the end of the programme, as per the KT Terms and

Condition:

e e CDmP‘etE : i

Once marked as Measure Complete a message will display in the top right hand of the screen to
confirm measure completed successfully.

The participant summary screen will update to reflect the date the measure was complete and the
status will update to "Complete" as depicted below.
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eProfit Monitor

4+ The e-Profit Monitor measure is required for Primary participants only and must be
completed in association with the participant on the Teagasc website. 3 Recommendations

and 3 outcomes from any previous recommendations must also be input on the DAFM KT
online system below as required.

4 Previous years data is displayed below for reference (where available).

# The e-Profit Monitor must be completed for 3 consecutive years and made available for
inspection, if required, as per the Terms and Conditions of the Programme. Each original e-
Profit Monitor must be retained for a minimum period of 18 months after the end of the
Programme and made available for inspection, if required.

Measure Date Complated Measure Status
Breeding Plan 24-Jan-2018 Complete w
Carbon Navigator 24-Jan-2018 Complete m
eProfit Monitor Not Started m
.
Grassiand Not Started m
Farm Health and Safety Not Started
Showing 1 to 5 of 5 rows

You can view your 2016/17 (Year 1 & 2) key data points and must enter your 2018 (year 3) key data
points as shown above.

Please ensure you select the basis on which the e-Profit monitor assessment was made eg whole
farm or specific enterprise. This can be selected from the dropdown menu as highlighted below.

eProfit Monitor Dairy

Please note: The e-Profit Monitor is required for Primary participants only and must be completed in association with the participant on the Teagasc Website. Key Data points from this e-Profit Monitor must be input on the DAFM KT online system below
as required.

- Where an e-Profit monitor in respect of 2015 was completed in year one of the Programme you must complete in respect of 2016 for year two.
- Where an e-Profit monitor in respect of 2016 was completed in year one of the Programme you must complete in respect of 2017 for year two.
- Where an e-Profit monitor in respect of 2017 was completed in year one of the Programme you must complete in respect of 2018 for year two.

Previous years data is displayed below for reference. A document upload is optional

The e-Profit monitor must be completed for 3 consecutive years and made available for inspection, if required, as per the Terms and Conditions of the Programme. Each original e-Profit monitor (as completed on the Teagasc website) must be retained for a
minimum period of 18 months after the end of the Programme and made available for inspection, if required.

2016 207
Gross Output 3669 4066
Gross Margin 2046 3195
Variable costs 1623 1031
Variable costs as % of Gross Output 44 25
Assessment Basis ™ Whole Fam hd v
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For year 3 of the Programme there is an option to upload a hard copy of the e-Profit Monitor
completed on the Teagasc website. This can be a screen print of the completed screens or can be a
print out of the completed monitor.

This is optional and should be discussed with the farmer prior to uploading anything. Please note
this data will not be shared with any other Department or Agency and will only serve to aid in
verification of the data input on the DAFM KT Online system and will help to avoid the requirement
for remedial action on foot of quality inspections should your participant/group be selected.

2016 Documents

Click to View Document Name Document Type Document Size Document Upload Date

Mo matching records found

2017 Documents

Click to View Document Name Document Type Document Size Document Upload Date

Mo matching records found

2018 Document Upload
=+ Select files to upload.

Click to View Document Name Document Type Document Size Document Upload Date

Mo matching records found

To upload click on the + Select files to upload... button and select the file you wish to upload from
your PC.

You will be able to review the recommendations that you input for this measure for Year 1 & 2 and
will also be able to input the outcomes and Year 3 recommendations

Recommendations and Quicomes

2016 Recommendations

Reduce concentrate costs and focus on grass the cheapest feed

1

2 Aim to reduce veterinary bill- improve herd health

3 Shop arcund for fertiliser - buy when demandfprice is low

2017 Recommendations

concentrate on fertility

2 work on calving pattermn

3 Menitor costs
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|Outcomes from previous Recommendaliunsl

1

2018 Recommendations

1

Once all requirements have been completed and you wish to submit the measure you must

complete the Declaration section of the screen.

You can click on save and return to it at a later date.

and the full eProfit Monitor document is being held by me for inspection, for 18 months after the end of the programme, as per the KT Terms and

| declare that | have completed this eProfit Monitor with
Condition:

e tane R Cnmp‘eteE : e

The participant summary screen will update to reflect the date the measure was complete and the

status will update to "Complete".
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Grassland Management Plan

To start the Grassland Management Plan click on the Process button.

Measures

Measure Date Completed Measure Status

Breeding Plan 24-Jan-2018 Complete
Carbon Navigator 24-Jan-2018 Complete
eProfit Monitor 24-Jan-2018 Complete
Farm Health and Safety Not Started
Showing 1 to 5 of 5 rows

Year 1 & 2 data will display for reference and you are required to input Year 3 data and Year 4
Targets by inputting the information and selecting the relevant options from the dropdown menus.

Grassland Dairy

Please Note: The three elements of the Grassland Management Plan must be completed in association with the participant using data from the relevant grassland management system, i.e. Pasturebase or Kingswood, over the duration of the Programme.
Key data points from this Grassland Management Plan must be input on the DAFM KT online system below as required

*You should be aware of the fiming of undertaking the elements in grassland management may impact on the following years and should be considered when selecting which element to undertake in each of the three years of the Programme. As the terms:
and conditions of the Programme, each original Grassland Management Plan (as completed on either Pasturebase or Kingswood grass management systems) must be retained for a minimum of 18 months after the end of the Programme and made:

available for inspection, if required

Year 1 Year 2 Year 3

Indicate which component you propose to undertake in each year Summer Rotation Planner Please select v Please select v
2018 2017 2018

‘Grassland Management System ~ Pasturebase ~ ~

Year 1 & 2 recommendations will also be displayed for reference. In order to complete the
Grassland Management Plan you are required to input the outcomes from previous (year 2)
recommendations and proceed to input agreed recommendations for Year 3.
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Recommendations and Outcomes

2016 Recommendations

1 Aim for 8 pre- grazing cover of 1200-1500 kgs DM

2 Maintain a cover of approx. 150kgs/DM per cow for main summer months.

3| Take out excess grass for bales or siiage if required

2017 Recommendations

1 Keep residuals under control. Always have a clean grazed out paddock after the cows whether through  grazing, topping or pre mowing

2 Walch carefully and remove surpluses promptly through regular measurement

3 Supplement during poor growth and maintain rotation length

I Outcomes from previous Recommendations I
1

2
3
2018 Recommendations
2
3

Once all information has been input please complete the declaration box to submit the measure as

"Complete"

| declare that | have completed this Grassland with and the full Grassland document is being held by me for inspection, for 18 months after the end of the programme, as per the

KT Terms and Condition:

Facilitator Name: Measure Cumplete@

KT Number:

Once marked as Measure Complete a message will display in the top right hand of the screen to

confirm measure completed successfully. The participant summary screen will update to reflect the
date the measure was complete and the status will update to "Complete".
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Farm Health & Safety

To start the Farm Health and Safety Plan click on the Process button.

Measures

Measure Date Completed Measure Status

Breeding Plan 24-Jan-2018 Complete
Carbon Navigator 24-Jan-2018 Complete
&Profit Monitor 24-Jan-2018 Complete
Grassland 24-Jan-2018 Complete

Farm Health and Safety

Showing 1 to 5 of 5 rows

Year 1 & 2 Documents uploaded will be available to view/download.

Farm Health and Safety Dairy

Please Note: A Farm Health and Safety review is required for Primary participants only. The review must be carried out in association with the participant for each year of the Programme on the DAFM issued Health and
Safety Template. 31 ions and 3 from previous recommendations must be input on the DAFM KT online system below as required. As per the terms and conditions of the Programme, each original

Health and Safety review must be retained for a minimum of 15 months after the end of the Programme and made available for inspection, if required

2016 Documents

Document Size Document Upload Date v

Click to View Document Name Document Type

No matching records found

2017 Documents

Document Size Document Upload Date v

Click to View Document Name Document Type

H&S YT 2 pdf application/pdf 172979 2018-07-05

Showing 110 1 of 1 rows

2018 Document Upload

Click to View Document Name Document Type

Document Size Document Upload Date v

No matching records found

You are required to complete a new Health and Safety Document (same document as completed in
Year 1 & 2) and upload under 2018 Document Upload section of the screen by clicking on the +
Select Docs to Upload ..... button. Find the completed document on your pc to upload and click on

open.
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Year 1 & 2 recommendations will also be displayed for reference. In order to complete the Health
and Safety Measure you are required to input the outcomes from previous years recommendations
and proceed to input agreed recommendations for Year 3.

Recommendations and Outcomes

2016 Recommendations

' | Change to 36 hour grazing rather then 12 hour grazing.

2 Upgrade facilities - crush, gates, parlour.

3 Manage rotation to utilise grass and reduce surplus.

2017 Recommendations

1 Install calving gates

repairs to crush on out farm

3 Place a sign at agitation point in new shed

IOutcomes from previous Recommendationsl
1

2018 Recommendations

1

Once all information has been input please complete the declaration box to submit the measure as
"Complete"

Declaration

| declare that | have completed this Farm Health and Safety with and the full Farm Health and Safety document is being held by me for inspection, for 18 months after the end of the programme,
as per the KT Terms and Cundiliun

Facilitator Name: Measure Comple : KT Number:

The participant summary screen will update to reflect the date the measure was complete and the
status will update to "Complete".
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Final Steps

Once all measures have been completed you will be brought back to the participant summary screen
where you are required to input your overall FIP recommendations/comments.

Year 1 Recommendations and Comments

Recommendation

Continue grass budgeting, complete profit monitor at the start of the year and implement recommendaticns on breeding plan apd health and safety plan.

Comment

NIA

Year 2 Recommendations and Comments

Recommendation

Continue grass budgeting, complete profit monitor at the start of the year and imp¥ment recommendaticns on breeding plan and health and safety plan.

Comment

Try to acquire some additional land for cow grazing and reduce bg#t ent

Year 3 Recommendations and Comments

Recommendation

Comment

Print to PDF

On Clicking save the following message will be displayed in the top right hand corner of the screen
"Uploaded Herd Notes Successfully”. The summary screen will now update to show all measures as

being complete with the Date Completed also populated.
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KT EQUINE

FARM IMPROVEMENT PLAN
USER MANUAL

YEAR 3
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Log in to the agfood portal of the DAFM website as normal.

From your list of Authorised Applications select Knowledge Transfer - Farm Improvement Plan

Authorined Applications Changs Passwond
Meaae welec! Tre spphcabon you ek o Bccew by clsciong ore of the folipseng iy You cn changs you Pmawond & ary bme by preaneg the
= g F b i (1 D s
sopiconen (e
Drncl Payrenls (B9 5 Cenarma 5775
Tarma and Conditicna

ki Pt [ha Dupad=ents Torrrs. and Consl
(% Trawwrg Cresicom Agnt by oo B

Caographer nformateon Syaiem Soww Tirme aeed Corsiena,
rerndeoge Tuprfer - Ugirs brgegremen Flgn

Henrachiniiges. T ufrifer St
Furwrehdgm T isrifen S e O
Frawhedge Trarmfer SeParm Egues
Enowiedcs Dsrafer Schems Fouling
Bngeisage Dismler Johems et
Hnawdedge Tiemfe Schams Tiags
Do s, Dbl e

St Toarmrg

gk ool Applicasion Mors | Lot 500 Eormai tlpliagk
S o s, et e o U, 1
BROAYTS v 1| 9

The below welcome screen will be displayed. In order to proceed click on the "Continue" button.

i Talmhatochts,

i Bin agus Mara

L Knowledge Transfer (KT) - Farm Improvement Plan
Agriculture, ]

Feod and the Madne

Welcome fo the Knowledge Transfer Farm improvament Plan System

This will bring you to the "Groups" Screen. Using the drop down menu select the name of the Group
you wish to work on.

— = = — = = ——
Fila [t View Favotm Toch Help
a ¥ o - - -8 - Pagew iy e Toowe e O

i .!r Talmhakochta,
'ie Bia agus Mara
L — Knowledge Transfer (KT) - Farm Improvement Plan
culture, s

Feod and the Marine

Home Ui Manual [E3]

Please sebct 3 group [Please seiect one
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This will display a list of all herd numbers within the selected Group as shown below. Details display
will include

- Herd no,,

- Participant Name,

- Status of FIP and

- Progress of FIP measures completed/not completed to date.

Select the Herd No./Registered Farm Partnership No. for the participant whose Farm Improvement
Plan you wish to complete.

i -!r Tz.ll:nham-:hh.
e Bla agus Mara

[ r— Knowledge Transfer (KT) - Farm Improvement Plan
Agrigultisne, LA
Feod and the Marine

Hard humosr Hama S Progress
: Mot Started Dofd
: Pl Started Duodd
: Bl Stared Dofd
: sl Staned Defd
: Pt Started oofa
: Mot Started Dofd
: Pl Started Duodd
= Pocrl Samed Duodd
: sl Suaned Dofd
: o] e Befa
: Mot Started oofd

& Copyight 2017 Department of Agicullune Fod ind BN Marvs Fevsad 10 0-SNAPSH0T
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The Farm Improvement Plan Summary Screen for the participant will display as per below
screenshot. In order to commence the FIP click on the "Process" button to select the measure you
wish to complete eg "Breeding Plan".

Knowledge Transfer EQUINE

Herd Number
Participant name
Date Animal Health Completed

Measures

Measure Date Completed Measure Status

Breeding Plan Mot Started
Animal Husbandry Plan Mot Started
Analysis of Cost Mot Started
Farm Health and Safety Mot Started
Mare Inspection 01-Jan-1980 Complete

Showing 1to 5 of 5 rows

Year 1 Recommendations and Comments

Recommendation

Continue with current breeding goalks and production system

Comment

very nice facilities and good husbandry on farm

Year 2 Recommendations and Comments

Recommendation

Excellent facilities and husbandry ; investment in competition production of youngstock is reaping rewards and adding to the value of offspring to come it is hoped

Comment

Year 3 Recommendations and Comments

Recommendation

Comment

Print to PDF
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Breeding Plan

In order to complete this measure you must:

Upload the completed FIP document which was generated and downloaded directly from the KT
Portal of the Horse Sport Ireland website. This can be uploaded in full by clicking on the "+ select
files to upload" button under 2018 Document Upload Section. There is no need to separate out the
relevant sections of the HSI generated FIP document.

Breeding Plan Equine

Please note: The Breeding Plan must be completed in association with the participant on the Knowledge Transfer portal of the Horse Sport Ireland website. The completed Plan must be uploaded in full on the DAFM KT
online system below as required. The Breeding Plan must be completed for 3 consecutive years. As per the Terms and Conditions of the Programme each original Plan (as completed on the Horse Sport Ireland website)
must be retained for a minimum peniod of 18 months after the end of the Programme and made available for inspection, if required.

2016 Documents

Click to View Document Name Document Type Document Size Document Upload Date v

No matching records found

2017 Documents

Click to View Document Name Document Type Document Size Document Upload Date v

247644 appication/pdf 39084 2018-08-13

Showing 1o 1 of 1 rows

2018 Document Upload

=+ Select files to upload

Click to View Document Name Document Type Document Size Document Upload Date v

No matching records found

Input your outcomes from Year 2 recommendations following discussion with the KT Equine
Participant Farmer and input your new recommendations for Year 3 following discussion with the KT
Equine Participant Farmer

Page 40 of 102



An Roinn Talmhaiochta,
Bia agus Mara

i Department of Agriculture,
o Food and the Marine

Recommendations and Outcomes

2016 Recommendations

goal of producing horse capable of high level dressage should be achievable with these bloodline

2 | keep track of previous progeny and half brothers and sisters of sires used in order to market own horses more effectively

3 | confinue good care and attention to horses and try as many different avenues for sale as possible and don't be reluctant to sell some youngstock as what they go on to achieve will help in the selling of

future progeny and profit can be usged to improve holding
2017 Recommendations

Continue to have stock produced and take videos of stock performing whenever possible to aid in their sale

2 Keep file with picturesfvideos and any performance records of horses

3 Keep records of any work done with horses which can be useful in the sale and management of horses, continue with good care and handling of young stock

Lo from previous R ons |
1

Once every section has been completed you must click save button. You can return to the measure
at any time to amend/edit/complete once the measure has not been confirmed as "Measure
Complete".

2018 Recommendations
1

| declare that | have completed this Breeding Plan with and the full Breeding Plan document is being held by me for inspection, for 18 months after the end of the programme, as per the
KT Terms and Conditions

Facilitator Name: Measure complng KT Number:

When you are happy to submit the completed measure you must complete the declaration of at the
bottom of the page by confirming you agree with the T&C's of the Scheme, tick the "Measure
Complete" button and click the "Save" button.

Once measure has been marked "Measure Complete" the summary screen will update to reflect the
status of the measure and the progress of all measures for that participants FIP.
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The Equine Animal Husbandry Plan

In order to complete this measure you must:

Upload the completed FIP document which was generated and downloaded directly from the KT
Portal of the Horse Sport Ireland website. This can be uploaded in full by clicking on the "+ select
files to upload" button under 2018 Document Upload Section. There is no need to separate out the
relevant sections of the HSI generated FIP document.

Animal Husbandry Plan Equine

Please note: The Animal Husbandry Plan must be completed in 1 with the pi on the Horse Sport Ireland website. This must then be uploaded (full FIP decument) on the DAFM KT online system along with 3
Recommendations and 3 outcomes from any previous recommendations below as required

Previous years data is displayed below for reference (where available).

The Animal Husbandry Plan must be completed for 3 consecutive years and made available for inspection, if reguired, as per the Terms and Conditions of the Programme. Each plan must be retained for a minimum period of 18 months
after the end of the Programme and made available for inspection, if required.

2016 Documents

Click to View Document Name Document Type Document Size Document Upload Date -

No matching records found

2017 Documents

Click to View Document Name Document Type Document Size Document Upload Date v

P applicationipdi 279568 2018-07-17
applicationipdf 229569 2018-07-17
290255 application/pdf 229569 2018-07-17

Showing 1 to 3 of 3 rows

Input your outcomes from Year 2 recommendations following discussion with the KT Equine
Participant Farmer and input your new recommendations for Year 3 following discussion with the KT
Equine Participant Farmer
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2018 Document Upload

Click to View Document Name Document Type Document Size Document Upload Date v

No matching records found

Recommendations and Outcomes

2016 Recommendations

1| an annual dental check (dentist/ vet) is recommended

2| continue to address feet timming on a regular basis

3 Parasite control programme is best devised on the basis of faecal egg count sampling and results when combined with strategic treatment against tapeworm and encysted small redworm

2017 Recommendations

1 Recommend introducing FEC even twice over the grazing season three months apart; Suggest using Equest/ Equest Pramox in Nov to target ESRW; Follow up in March with Equimax for example or

Eqgvalan Duo - safe for use in pregnant marest and target Tapeworm
During the first vear of life foals should receive four freatments: first at 2-3 monts (treat Roundworm): second at six months: aaain iust before weanina if time btw to treatments exceeds three months:

2 As there a relatively large number of stock and there can be throughput in the stable environment it is imperative that stables are disinfected between changeover of stock. Use a product which is virucidal;

fungicidal;, bactericidal such as Osmodex/ Equisept. Ensure continued separation of competition and breeding stock.

3 Excellent husbandry in general terms on the farm and attention to detail in reproductive management of mares with scanning/ swabbing pre mating ; and appropriate scanning; treatments post mating

Continue with same

Once every section has been completed you must click save button. You can return to the measure
at any time to amend/edit/complete once the measure has not been confirmed as "Measure
Complete"

O from previ R
1

2018 Recommendations
1

I declare that | have this Animal F y Plan with and the full Animal Husbandry Plan document is being held by me for inspection, for 18 months after the end of the programme,
as per the KT Terms and Cundiliuns@

Facilitator Name: Measure cqmpmr_eE | | KT Number:

When you are happy to submit the completed measure you must complete the declaration of at the
bottom of the page by confirming you agree with the T&C's of the Scheme, tick the "Measure
Complete" button and click the "Save" button.
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Analysis of Cost

In order to complete this measure you must:

Upload the completed FIP document which was generated and downloaded directly from the KT
Portal of the Horse Sport Ireland website. This can be uploaded in full by clicking on the "+ select
files to upload" button under 2018 Document Upload Section. There is no need to separate out the
relevant sections of the HSI generated FIP document.

Analysis of Cost Equine

Please note: The Analysis of costs is required for Primary participants only and must be completed in association with the participant on the DAFM issues Analysis of Costs Survey document. 3
Recommendations and 3 cutcomes from any previous recommendations must also be input on the DAFM KT online system below as required.

Previous years data is displayed below for reference (where available)

The analysis of costs must be completed for 3 consecutive years and made available for inspection, if required, as per the Terms and Conditions of the Programme. Each onginal analysis of costs survey
document must be retained for a minimum period of 18 months after the end of the Programme and made available for inspection, if required.

2016 Documents

Click to View Document Name Document Type Document Size Document Upload Date v

No matching records found

2017 Documents

Click to View Document Name Document Type Document Size Document Upload Date v

No matching records found

2018 Document Upload

= Select files to upload...

Click to View Document Name Document Type Document Size Document Upload Date -

No matching records found

Input your outcomes from Year 2 recommendations following discussion with the KT Equine
Participant Farmer and input your new recommendations for Year 3 following discussion with the KT
Equine Participant Farmer
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Recommendations and Qutcomes

2016 Recommendations

continue to be self sufficent with labour and does not overstock land

2 keep a record of previous progeny so can follow competition progress

3 used information gathered to more effectively sale foals in the future for a potentially higher price and gain a higher profit margin

2017 Recommendations
1

IC from previ R il |

2018 Recommendations

1

Once every section has been completed you must click save button. You can return to the measure
at any time to amend/edit/complete once the measure has not been confirmed as "Measure
Complete"

| declare that | have completed this Analysis of Cost with and the full Analysis of Cost document is being held by me for inspection, for 18 months after the end of the programme, as per the KT Terms
and Cnndi‘linrl

Facilitator Name: Measure Complete@ : KT Number:

When you are happy to submit the completed measure you must complete the declaration of at the
bottom of the page by confirming you agree with the T&C's of the Scheme, tick the "Measure
Complete" button and click the "Save" button. Once the measure has been marked "Measure
Complete" the summary screen will update to reflect the status of the measure and the progress of
all measures for that participants FIP.
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Farm Health and Safety

In order to complete this measure you must:

Upload the completed DAFM issued Farm Health and Safety Document which was completed with
the KT Equine Participant.

Farm Health and Safety Equine

Please Note: A Farm Health and Safety review is required for Primary participants only. The review must be carried out in association with the participant for each year of the Programme on the
Horse Sport Ireland website. This must be uploaded on the DAFM KT online system along with 3 recommendations and 3 outcomes from previous recommendations below as required. As per the
terms and conditions of the Programme, all original documentation must be retained for a minimum of 18 months after the end of the Programme and made available for inspection, if required.

2016 Documents

Click to View Document Name Document Type Document Size Document Upload Date v

No matching records found

2017 Documents.

Click to View Document Name Document Type Document Size Document Upload Date v

No matching records found

2018 Document Upload

<+ Select files to upload...

Click to View Document Name Document Type Document Size Document Upload Date v

No matching records found

Input your outcomes from Year 2 recommendations following discussion with the KT Equine
Participant Farmer and input your new recommendations for Year 3 following discussion with the KT

Equine Participant Farmer
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Recommendations and Outcomes

2016 Recommendations

1 put down hardcore in gateways

2 maintenance on fittings on sheds for ease of use

3 potentially remove elecfric fencing for ease of manual handling

2017 Recommendations
1

IC‘ from previous Ry

2013 Recommendations

1

Once every section has been completed you must click save button. You can return to the measure
at any time to amend/edit/complete once the measure has not been confirmed as "Measure
Complete"

| declare that | have completed this Farm Health and Safety with and the full Farm Health and Safety document is being held by me for inspection, for 18 months after the end of the programme, as per the
KT Terms and Conditions|

reeterane e CnmPle‘eE : e

When you are happy to submit the completed measure you must complete the declaration of at the
bottom of the page by confirming you agree with the T&C's of the Scheme, tick the "Measure
Complete" button and click the "Save" button.

Once measure has been marked "Measure Complete" the summary screen will update to reflect the
status of the measure and the progress of all measures for that participants FIP.
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Mare Inspection

The Mare Inspection is not required for Year 3 but should still be visable on the measures screen and

under measure status marked “Complete”.

Knowledge Transfer EQUINE

Herd Number
Participant name
Date Animal Health Completed

Measures

Measure Date Completed Measure Status

Breeding Plan 01-Apr-2019 Complete

Animal Husbandry Plan 01-Apr-2019 Complete

Analysis of Cost 01-Apr-2019 Complete

Farm Health and Safaty 01-Apr-2019 Complete
01-Jan-1380

Showing 1to 5 of 5 rows

Once you have completed all measures you must input your overall Recommendations and
Comments for Year 3.

Year 1 Recommendations and Comments

Recommendation

Look to other markets to potential get a higher price for stock and make use of equine databases to market stock

Comment

very good breeding lines in current mares used, review performance record of stallions used

Year 2 Recommendations and Comments

Recommendation

Comment

Year 3 Recommendations and Comments

Recommendation

Comment

Prnt 1o POF

Once you are happy that all requirements have been input correctly click on the "save" button to

submit the completed FIP.
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KT POULTRY

FARM IMPROVMENT PLAN
USER MANUAL

YEAR 3
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Log into portal as usual, with your assigned “Username” and “Password” as lllustrated in the screen
below.

agfood Services Login

[fyou hawe already setup your accoupf and hawe
your U semame, Password and P you can
pmoceed to login by entering yourAetails below

U==rname | |

Password | |

| Logon

Once you have successfully logged in, select “Knowledge Transfer — Farm Improvement Plan” from
the list of “Authorised Applications” showing in the box on the left of your gcreen as shown below.

Authorised Applications

Please select the application vou wish to access by clicking one ofth llowding links:
Application
Direct Payments (BP S/Greening/SP 5}
1 AT Trein

GLAS Training Deweloper Agent

Geographic Information Swystem

Knowedge Transfer - Farm Improvement Plan

TAKMS Il - Animal Welfare Safety and Nutrient Storage

TAMS Il - Dairy E guipment S cheme

TAMS I -LESS (LowE mission Slumy Spreading S cheme)

TAME . . I~

TAKMS Il -Pig and Poultry Investment Scheme

TAMS Il -Young Famer Capital Investment Scheme
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The welcome screen will appear. In order to proceed click on the “Continue” button.

An Bainn
\\ﬂ, Talmhaiochta,
% Bia agus Mara

- EEFEE’EWWE, Knowledge Trahsfer (KT) - Farm Improvement Plan

Food and the Marine par

Home User Manual Exit

Welcome

Welcome tfo the Kpowledge Transfer Farm Improvement Plan System

Continue

This will display the Groups screen. From the dropdown menus select the group you for which you
wish to complete the Farm Improvement Plan.

M S Beirng
\H, Talmhaiochta,
W Bia agus Mara

= uepanertof Knowledge Transfer ) - Farm Improvement Plan
Agriculture, DAFM
Food and the Marine

Home User Manual Exit

Groups

Please select a group ||gl===8= ]y = u
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A list of all participants in this group will be displayed. Details displayed will include:
- Herd No./RFP No.

- Participant Name

- Status of FIP

- Progress of completion of measure for each FIP.

Select the participant by clicking on their Herd Number

— Knowledge Transfer (KT) - Farm Improvement Plan
Agriculture, DAFM
Food and the Iarine

Home Group User Manual Exit

Group CLW POU_TRY GROUP A (POULTRY)

Herd Numbg Name Status Progress
Y Not Started Dof3
: Not Started Dof3
= | Not Started Dof3
: | Not Started Dof3
: Not Started Dof3
= Not Started Dof3
: | Not Started Dof3
= ] Not Started Dof3
: Not Started Dof3
: | Not Started 0of3
: | Not Started Dof3
: Not Started Dof3
= | Not Started Dof3

The status column will identify the status of each participant Farm Improvement Plan. The Progress
identifies the number of measures (plans) which have been marked as completed.

Completed This means all measures have been completed and you have confirmed this.

In progress: This means that some but not all measures have been completed. These measures can
be updated/amended at any time until they have been marked as complete.

Not Started: This means the completion of the measures has not commenced.
Page 52 of 102



An Roinn Talmhaiochta,

{747 | Biaagus Mara

Department of Agriculture,
Food and the Marine

Once you select a Herd/RFP No. from the list the next screen will display the FIP Summary screen for
the herdnumber you have selected and the status of each measure required to be completed.

A Rzinn
\\#’ Talmhaiochta,
',', Bia agus Mara
o Knowledge Transfer (KT) - Farm Improvement Plan
Agticulture,
Food and the Marlne

Home Group Participant  User Manual Exit

Knowledge Transfer POULTRY

Herd Number
Date Animal Health Completed

Measures
Measure Date Completed
Sustainability Plan

Analysis of Cost

Farm Health and Safety

Showing 1 to 3 of 3 rows

Measure Status

Not Started —
Not Started
Not Started

/

To select a measure to complete you must click the “Process” button to the right
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KT Poultry - Sustainability Plan

# The Sustainability Plan must be completed in association with the participant on the DAFM
issued Sustainability Plan Survey document.

+ Recommendations and Outcomes from previous recommendations must also be input on
the DAFM KT online system as shown below, you must include 3 of each.

Previous years data is displayed below for reference.

The Sustainability Plan must be completed for 3 consecutive years and made available for
inspection, if required, as per the Terms and Conditions of the Programme.

= Each original Sustainability Plan must be retained for a minimum period of 18 months and
made available for inspection, if required.

Sustainability Plan Poultry

Please note: The Sustainability Plan must be completed in association with the participant on the DAFM issued Sustainability Plan Survey document. 3 Recommendations and 3 Outcomes from previous
recommendations must also be input on the DAFM KT online system below as required.

- Where a Sustainability Plan in respect of 2015 was completed in year one of the Programme you must complete in respect of 2016 for year two
- Where a Sustainability Plan in respect of 2016 was completed in year one of the Programme you must complete in respect of 2017 for year two.

Previous years data is displayed below for reference.

The Sustainability Plan must be completed for 3 consecutive years and made available for inspection, if required, as per the Terms and Conditions of the Programme. Each eriginal Sustainability Plan must be
retained for a minimum period of 16 months and made available for inspection, if required.

2016 Documents

Click to View Document Name Document Type Document Size Document Upload Date v

No matching records found

2017 Documents

Click to View = Document Name Document Type Document Size Document Upload Date

310256 } application/vnd.openxmiformats-officedocument. wordprocessingml.document 17549 2018-06-25

Showing 1 to 1 of 1 rows
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2018 Document Upload

= Select files to upload...

Click to View Document Name Document Type Document Size Document Upload Date v

No matching records found

You can view your 2016/17 (Year 1 & 2) uploaded documents and click the “select files to upload”
button to add your 2018 document.

You will be able to review the recommendations that you input for this measure for Year 1 & 2.

You must input Outcomes from Previous Recommendations with regard to Year 2 recommendations
and then move on to input new recommendations for Year 3 of the scheme.

Recommendations and Outcomes

2016 Recommendations

1| Appiy for grant to upgrade lights

2| Apply for grant to upgrade insulation

3 Improve ventilation management fo reduce rebedding

2017 Recommendations

1 Retonsider grant application to better insulate houses

2 Continue with improved drinker management to reduce amount of wood chip bedding used

3 Reduce brooding area to reduce heating

IOutcomes from previous R ions |
1

2018 Recommendations
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When all of the above steps have been completed the Sustainability Plan for year 2 you tick these
boxes and select the date and then click save.

Declaration

| declare that | have completed this Sustainability Plan with
months after the end of the programme, as per the KT Terms and Conditions.

Facilitator Name: Measure Gumplei@ KT Number:

and the full Sustainability Plan document is being held by me for inspection, for 18

Save

In order to mark the measure complete you tick these boxes and select the date and then click save

2017 Recommendations
1

3 4 February 2018

Su Mo Tu We Th Fr 5a

B 12 13 14 15 16
Declaration

| declare that | have completed this Farm Péalth and Safety with

zld by me for inspection, for 18 mon! after the end of the programme,
as per the KT Terme and Conditions, kg

Facilitator Name:

KT Number:

The participant summary screen will update to reflect the date the measure was complete and the
status will update to "Complete".
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KT Poultry - Analysis of Costs

# The Analysis of costs measure is required for Primary participants only and must be

completed in association with the participant on the DAFM issues Analysis of Costs Survey
document. Recommendations and outcomes from any previous recommendations must also
be input on the DAFM KT online system below as required, you must include 3 of each.

“ Previous years data is displayed below for reference (where available).

= The analysis of costs must be completed for 3 consecutive years and made available for
inspection, if required, as per the Terms and Conditions of the Programme. Each original
analysis of costs survey document must be retained for a minimum period of 18 months
after the end of the Programme and made available for inspection, if required.

Analysis of Cost Poultry

Please note: The Analysis of costs is required for Primary participants only and must be completed in association with the parficipant on the DAFM issues Analysis of Costs Survey document. 3
Recommendations and 3 outcomes from any previous recommendations must also be input on the DAFM KT online system below as required

Previous years data is displayed below for reference (where available)

The analysis of costs must be completed for 3 consecutive years and made available for inspection, if required, as per the Terms and Conditions of the Programme. Each original analysis of costs survey
document must be retained for a minimum pericd of 18 months after the end of the Programme and made available for inspection, if required

2016 Documents

Click to View Document Name Document Type Document Size Document Upload Date -

No matching records found

2017 Documents

Click to View Document Name Document Type Document Size Document Upload Date v

237283 application/pdf 179867 2018-08-03

Showing 1to 1 of 1 rows

2018 Document Upload

# Select files to upload.

Click to View Document Name Document Type Document Size Document Upload Date v

No matching records found

You can view your 2016/17 (Year 1 & 2) uploaded documents and click “select files to upload”
button to add your 2018 document.
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You will be able to review the recommendations that you input for this measure for Year 1 & 2 and
will also be able to input the outcomes and Year 3 recommendations

Recommendations and Ouitcomes

2016 Recommendations

1 Mot required.

2 Not required.

3 Mot required.

2017 Recommendations

1 Both internal and external bicsecurity, to stop any unnecessary treatment of birds.

2 Record keeping in order to identify promptly area which could save money or areas of weakness.

3 Look at benefits of moving farming business from sole trader fo a limited company.

I Outcomes from previous Recommendaﬁonsl
1

2018 Recommendations

1

When you have completed the Sustainability Plan for year 2 you tick these boxes and select the date
and then click save.

Declaration

o

| declare that | have completed this Analysis of Cost with Analysis of Cost documenyds being held by me for inspection, for 18 months

after the end of the programme, as per the KT Terms and COnditiOl‘lSE

Facilitator Name: Measure Complete][ | KT Number:

The participant summary screen will update to reflect the date the measure was complete and the
status will update to "Complete".
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KT Poultry - Farm Health & Safety

+ A Farm Health and Safety review is required for Primary participants only. The review must
be carried out in association with the participant for each year of the Programme on the
DAFM issued Health and Safety Template.

+ 3 recommendations and 3 outcomes from previous recommendations must be input on the
DAFM KT online system below as required.

=% As per the terms and conditions of the Programme, each original Health and Safety review
must be retained for a minimum of 18 months after the end of the Programme and made
available for inspection, if required.

Farm Health and Safety Poultry

Please Note: A Farm Health and Safety review is required for Primary participants only. The review must be carried out in association with the participant for each year of the
Programme on the DAFM issued Health and Safety Template. 3 recommendations and 3 outcomes from previous recommendations must be input on the DAFM KT online system below
as required. As per the terms and conditions of the Pregramme, each original Health and Safety review must be retained for a minimum of 18 months after the end of the Programme and
made available for inspection, if required

2016 Documents

Click to View Document Name Document Type Document Size Document Upload Date v

No matching records found

2017 Documents

Click to View Document Name Document Type Document Size Document Upload Date v

SEE application/pdf 228186 2013-08-09

Showing 1to 1 of 1 rows

2018 Document Upload

+ Select files to upload...

Click to View Document Name Document Type Document Size Document Upload Date v

No matching records found

You can view your 2016/17 (Year 1 & 2) uploaded documents and click “select files to upload”
button to add your 2018 document.

Page 59 of 102



An Roinn Talmhaiochta,
Bia agus Mara

i Department of Agriculture,
o Food and the Marine

You will be able to review the recommendations that you input for this measure for Year 1 and will
also be required to input the outcomes of these recommendations and input your new agreed
recommendations for Year 2 of the scheme.

Recommendations and Ouicomes

2016 Recommendations

1 Use Contractors where possible.

2 Keep Farm tidy.

3 No Children on the farm.

2017 Recommendations

1 To complete a CPR and First Aid training course.

2 Upgrade calving facilities on the fam.

3 Consider employing a full or fime person to help out so | dont have to be rushing as much.

|Outcomes from previous Recommendations |
1

2018 Recommendations

1

When you have completed the Sustainability Plan for year 2 you tick these boxes and select the date
and then click save

Declaration

| declare that | have completed this Analysis of Cost with and the full Analysis of Cost document is being held by me for inspection, for 18 months
after the end of the programme, as per the KT Terms and Conditions@

Facilitator Name: Measure cgmpmeﬁl KT Number:

The participant summary screen will update to reflect the date the measure was complete and the
status will update to "Complete".

Page 60 of 102



O An Roinn Talmhaiochta,

) e B! .

v = Bia agus Mara

e Department of Agriculture,
' 7od Food and the Marine

You can review your Year 1 & 2 recommendations for this participant and add your Year 3
recommendations.

Year 1 Recommendations and Comments

Recommendation

Comment

‘Year 2 Recommendations and Comments

Recommendation

Comment

‘Year 3 Recommendations and Comments

Recommendation

Comment

Print to PDF

On completion of this process you must click on the "save" button to submit the fully completed FIP.

You will then see the status “complete” when all requirements are fully met for this participant.
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KT SHEEP

FARM IMPROVEMENT PLAN

USER MANUAL

YEAR 3
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How to complete the Farm Improvement Plan - Sheep

Log in via the KT portal available at www.agriculture.gov.ie/agfood using you own personalised log in
details as shown below.

S50 Login

Please enter yvour Username and Password to begin
the authentication process.

* Username | |

* Password | |

From sections listed under “Authorised Applications” displayed on the left hand side of the screen
select— “Knowledge Transfer - Farm Improvement Plan”

Authorised Applications Change Password

You can change your
Password at any time by
pressing the Change
Password button

Change Password

Please select the application you
wish to access by clicking one of
the following links:

Application

Animal Event Recording System

Animal |dentification and
Movements

Direct Payments
(BPS/Greening/SPS)

GLAS

Geographic Information Syste

Improvement Plan

Knowledge Transfer - Farm l

Knowledge Transfer Scheme
Beef

The “Welcome” screen for the Farm Improvement Plan (FIP) will be displayed. Select “Continue”.

Welcome to the Knowle ransfer Farm Improvement Plan System
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The Group screen will display as below. This dropdown will contain a list of the groups within the
specified sector that areassigned to a facilitator. From the dropdown menu select the Group you

wish to complete FIPs for.

Flease select a groupll Flease select one W

Select the Group from the drop-down menu, press “View” to display the group you wish to review.

Herd NumBer Name Status Progress

Not Started Dof4
= Not Started Dof4
D Not Started 0of2
= Not Started Dof4

The “Status” column will i ify the status of each participants Farm Improvement Plan.

The “Progress’kidentifies the number of measures (plans) within the FIP which have been marked as

completed.
In Brief the different “Status” types are defined as follows:

e Completed: All measures have been completed and the facilitator has confirmed that all
measures have been completed in full.

e In progress: Some, but not all, of the measures have been completed.
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e Not Started: Completion of any of the measures has not yet commenced.

e The next screen displays the “Herd Number” you have selected and the status of each

measure.

#An Roinn

'-,'!:1-;-'4’ Talmhaiochta,
i Bla agus Mara
= Depertmentof

Agriculture,
Food and the Magie

Home Group P ticipant User Manual Exit

owledge Transfer (KT) - Farm Improvement Plan

Knowledge Transfer SHEEP

Herd Number
Date Animal Health Completad

Measure Date Completed Measure Status
Breading Pla Mol Started
Sustainability Asse: Mot Staried
eProfil Monilor Mol Started
Grasskand Mot Started

Mot Started

Farm Health and Safety

Showing 1 ta 5 of 5 rows

Select the “Measure” e.g. “Breeding Plan”; you wish to complete and click on “Process”

You will see Year 1 & 2 Recommendations and Comments and Year 3 Recommendations and
Comments must also be completed and Click “Save” at the bottom of the Screen.

Year 1 Recommendations and Comments

Recommendation

Look to other markets to potential get a higher price for stock and make use of equine databes to market stock

Comment

very good breeding lines in current mares used, review performance record of stallions used

Year 2 Recommendations and Comments

Recommendation

Comment

Year 3 Recommendations and Comments

Recommendation

Comment
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Breeding Plan

+ The Breeding Plan must be completed in association with the participant on the Sheep
Ireland website. Key data points and recommendations from this Breeding Plan must be
input on the DAFM KT online system below as required.

+ The Breeding Plan must be completed for 3 consecutive years. As per the Terms and
Conditions of the Programme each original Breeding Plan (as completed on the Sheep
Ireland website) must be retained for a minimum period of 18 months after the end of the
Programme and made available for inspection, if required.

< Once this period has expired documents must be returned to DAFM for storage/destruction
in line with Data Protection legislation.

The “Breeding Plan” will be displayed as below. Click “Process” to complete the Breeding Plan.

\iif) Talmhgiochta,
|'.,'l': Bia agjis Mara

Knowledge Transfer (KT) - Farm Improvement Plan
DAFM

Home Grovp Participant User Manual Exit

Herd Numbg
Date Animal

Measures

Measure Date Completed Measure Status

Breeding Plan Mot Started
Sustainability Assessment Mot Started —
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Once “Process” is clicked the Screens Below will appear. Click “Breeding Herd” and 2017 column
must be completed.

Breeding Plan Sheep

Please note: The Breeding Plan must be completed in association with the participant on the Sheep Breeding Plan Template which was issued by DAFM. Key data points and recommendations from this Plan
must be input on the DAFM KT online system below as required. The Breeding Plan must be completed for 3 consecutive years. As per the Terms and Conditions of the Programme each original completed
Breeding Plan Template must be retained for a minimum peried of 18 months after the end of the Programme and made available for inspection, if reguired.

@- Breeding Herd O Non-Breeding Herd

2016 2017

No of lambs scanned per ewe

Total number of lambs bomn (including dead lambs) 0 0 0
No of lambs weaned per ewe
No of performance recorded rams in use on the farm 0 0 0

All these fields are required to be completed together with the three recommendation fields under
Recommendations and Outcomes section of the Plan. Complete the 2018 Recommendations.

Recommendations and Outcomes

2016 Recommendations

1 This is a non breeding sheep farm.
- Applicant plans to buy strong lambs to reduce mortality rate
3

Applicant plans to increase output with a higher stocking rate

2017 Recommendations

1 Applicant plans to try and buy all stock privately this year
- Applicant plans to reduce mortality buy buying stock at stages during the year
3

Applicant plans to graze lambs ahead of cull ewes so lambs get best grass.
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1

2

3

1

2

3

The Declaration must be completed and the date must be entered.

Declaration

| declare that | have completed this Breeding Plan with and the full Breeding Plan document is being held by me for inspection, for 18 meonths after the
end of the programme, as per the KT Terms and CDI‘IdiIiOI‘ISE

Facilitator Name: Measure cqmmm@ KT Number:

Save

The facilitator has the option to “Save” the work carried out on the Breeding Plan at this stage, but
this measure will not be marked as “Measure Complete Successfully” until the facilitators selects

this box and click “Save”.

+ Measure Completed Successfully
This measure has been completed successfully.
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Non-Breeding Plan (Sheep)
% The Non-Breeding Plan must be completed in association with the participant on the DAFM
issued non-breeding document and uploaded with key data points and recommendations
from this Plan must be input on the DAFM KT online system below as required.

+ The Non-Breeding Plan must be completed for 3 consecutive years. As per the Terms and
Conditions of the Programme each original non-Breeding plan must be retained for a
minimum period of 18 months after the end of the Programme and made available for
inspection, if required.

« Once this period has expired documents must be returned to DAFM for storage/destruction
in line with Data Protection legislation.

Once “Non-Breeding Herd” is clicked, the screen below appears. The completed Non-Breeding
document must be uploaded by clicking on the "+ Select files to upload..." button.

Breeding Plan Sheep

Please note: The Non-Breeding Plan must be completed in association with the participant on the DAFM issued non-breeding document and uploaded with key data points and recommendations from this Plan
must be input on the DAFM KT online system below as required. The Non-Breeding Plan must be completed for 3 consecutive years. As per the Terms and Conditions of the Programme each original plan must
be retained for a minimum period of 18 months after the end of the Programme and made available for inspection, if required.

O Breeding Herd @ Non-Breeding Herd

2016 Documentis

Click to View Document Name Document Type Document Size Document Upload Date v

No matching records found

2017 Documenis

Click to View Document Name Document Type Document Size Document Upload Date v

220335 application/pdf 280923 20180717

Showing 1to 1 of 1 rows

2018 Document Upload

# Select files to upload

Click to View Document Name Document Type Document Size Document Upload Date v

Ne matching records found
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All these fields are required to be completed together with the three recommendation fields under
Recommendations and Outcomes section of the Plan. Complete the 3 Recommendations.

Recommendations and Outcomes

2016 Recommendations

1 This is a non breeding sheep farm.

- Applicant plans to buy strong lambs to reduce mortality rate

3 Applicant plans to increase output with a higher stocking rate

2017 Recommendations

1 Applicant plans to try and buy all stock privately this year.

- Applicant plans to reduce mortality buy buying stock at stages during the year.

3 Applicant plans to graze lambs ahead of cull ewes so lambs get best grass.

IOutcomes from previous Recommendationsl

1

I 2018 Recommend ﬂtionsl
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The Declaration must be completed and the date must be entered.

Declaration

| declare that | have completed this Breeding Plan with and the full Breeding Plan document is being held by me for inspection, for 18 months after the
end of the programme, as per the KT Terms and COI‘IditiOI‘ISE

Facilitator Name: Measure cgmpmgﬂ KT Number:

Save

The facilitator has the option to “Save” the work carried out on the Breeding Plan at this stage, but
this measure will not be marked as “Measure Complete Sucessfully” until the facilitators selects
this box and click “Save”.

+" Measure Completed Successfully
This measure has been completed successiully.
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Carbon Navigator/Sustainability Assessment

4+ The Sustainability Assessment must be completed in association with the participant on the
Bord Bia Website. Key Data points from this Sustainability Assessment must be input on the
DAFM KT online system below as required.

- Where a Sustainability Assessment in respect of 2015 was completed in year one of the
Programme you must complete in respect of 2016 for year two.

- Where a Sustainability Assessment in respect of 2016 was completed in year one of the
Programme you must complete in respect of 2017 for year two.

- Where a Sustainability Assessment in respect of 2017 was completed in year two of the
Programme you must complete in respect of 2018 for year three.

4 Previous year’s data is displayed below for reference.

%+ The Sustainability Assessment must be completed for 3 consecutive years and made
available for inspection, if required, as per the Terms and Conditions of the Programme.
Each original Sustainability Assessment must be retained for a minimum period of 18
months and made available for inspection, if required. Once this period has expired
documents must be returned to DAFM for storage/destruction in line with Data Protection
legislation.

Sustainability Assessment Sheep

Please note: The Sustainability Assessment must be completed in association with the participant. 3 Recommendations and 3 Quitomes from previous recommendations must also be input below as required.

-Where a Susiainability Assessment in respect of 2015 was completed in year one of the Programme you must complete in respect of 20116 for year two
-Where a Sustainability Assessment in respect of 2016 was completed in year one of the Programme you must complete in respect of 2017 for year two.

Previous years data is displayed below for reference.

The Sustainability Assessment must be completed for 3 consecufive years and made available for inspection, if required, as per the Terms and Conditions of the Programme. Each original Sustainability Assessment must be
retained for a minimum period of 18 months and made available for inspection, if reguired.

2016 2017

Lamb Mortality % Rate 145

Weaning Rate of Flock 1.65

Complete the Outcome from previous Recommendations and the 2018 Recommendations.
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Recommendations and Oulcomes

2016 Recommendations
Applicant should target a mortality figure of less than 5%.

2 At present the mortality figure is 10.36%. Applicant should target increased supervision fo reduce the percentage mortality

3 Applicant should target 1.1 rate fo weaning. At present the weaning target is 1.71

2017 Recommendations

1 Target mortality rate of under 5 %

2 Applicant needs to reduce mortality

3 Weaning target was 1.71 it was 1.65 this figure needs to be increased

I Dutcomes from previous Recommendations I
1

2018 Recommendations

Once this has been completed the Declaration must also be completed by ticking the box declaring
that the Sustainability Assessment has been completed in accordance with the terms and conditions
of the KT programme, ticking the box to indicate “Measure Completed Successfully” and enter the
date the Sustainability Assessment has been completed using the calendar symbol as highlighted in

red below.
| declare that | have completed this Sustainability Assessment with and the full Sustainability Assessment document is being held by me for inspection,

for 18 months after the end of the programme, as per the KT Terms and Condition

Facilitator Name: Measure CQmp|eth KT Number:

Save

Click “Save” on the bottom right of the screen.
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e-Profit Monitor

4+ The e-Profit Monitor is required for Primary participants only and must be completed in
association with the participant on the Teagasc Website. Key Data points from this e-Profit
Monitor must be input on the DAFM KT online system below as required.

- Where an e-Profit monitor in respect of 2015 was completed in year one of the
Programme you must complete in respect of 2016 for year two.

- Where an e-Profit monitor in respect of 2016 was completed in year one of the Programme
you must complete in respect of 2017 for year two.

- Where a e-Profit monitor in respect of 2017 was completed in year two of the Programme
you must complete in respect of 2018 for year three.

4 Previous years data is displayed below for reference.

4+ The e-Profit monitor must be completed for 3 consecutive years and made available for
inspection, if required, as per the Terms and Conditions of the Programme. Each original e-
Profit monitor (as completed on the Teagasc website) must be retained for a minimum
period of 18 months after the end of the Programme and made available for inspection, if
required. Once this period has expired documents must be returned to DAFM for
storage/destruction in line with Data Protection legislation.

Home  Group  Partcipant  User Manual  Exit

Date Completed Measure Status

Breeding [Flan Compéete

Sustainability Assessment In Progress
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These must be completed in respect of 2016 or 2017 or 2018. This screen will only save if details are
in one column only.

eProfit Monitor Sheep

Please note: The e-Profit Monitor is required for Primary participants only and must be completed in association with the pMcipant on the Teagasc Website. Key Data points from this e-Profit Monitor must be input on the
DAFM KT online system below as required.

- Where an e-Profit monitor in respect of 2015 was completed in year one of the Programme you must complete in respect of 2016 for yeaNgo.
-Where an e-Profit monitor in respect of 2016 was completed in year one of the Programme you must complete in respect of 2017 for year two®
- Where an e-Profit monitor in respect of 2017 was completed in year one of the Programme you must complete in respect of 2018 for year two.

Previous years data is displayed below for reference. A document upload is optional

The e-Profit monitor must be completed for 3 consecutive years and made available for inspection, if required, as per the Terms and Conditions of the Programme. EQ original e-Profit monitor (as completed on the
Teagasc website) must be retained for a minimum period of 18 months after the end of the Programme and made available for inspection, if required.

Gross Output 530 564
Gross Margin 263 213
Variable costs 267 251
Variable costs as % of Gross Output 50 45

_ v UATTE 2 v ¥

To upload a document click on the "+ select files to upload" button under 2018 Document Upload
Section and then select the file you wish to upload from your computer.

2016 Documents

Click to View Document Name Document Type Document Size Document Upload Date v

No matching records found

2017 Documents

Click to View Document Name Document Type Document Size Document Upload Date v

Mo matching records found

2018 Document Upload

=+ Select files to upload....

Click to View Document Name Document Type Document Size Document Upload Date v

No mitching records found
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Year 1 & 2 recommendations will also be displayed for reference. In order to complete the e-Profit
Monitor you are required to input the outcomes from previous years recommendations and proceed

Recommendations and Outcomes

2016 Recommendations

1 eterinary bill a bit high

2 Applicant needs to review all variable and fixed costs

3 Applicant has a good Gross output per Ha

2017 Recommendations

as per 2016 review vet costs and look at ways of reducing vaccination costs with vet plan

2 Look at ways of utilising extra grass through selling grass growing or exira bales

3 Look at increasing the output per Ha

2018 Recommendations

1

to input agreed recommendations for Year 3.

The Declaration must be completed by placing a tick in the box to confirm that the e-profit monitor
has been completed in accordance with the Terms and Conditions of the KT programme. The date

Declaration

I declare that | have completed this eProfit Monitor with and the full eProfit Monitor document is being held by me for inspection, for 18 months after the
end of the programme, as per the KT Terms and Condilions@

Facilitator Name: Measure campletE@ KT Number:

Save

must also be entered.
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The facilitator has the option to “Save” the work carried out on the Breeding Plan at this stage, but
this measure will not be marked as “Measure Completed Successfully” until the facilitators selects
this box and clicks the Save button at the bottom right of the screen.
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Health & Safety Measure

# A Farm Health and Safety review is required for Primary participants only. The review must
be carried out in association with the participant for each year of the Programme of the
DAFM issued Health and Safety Template.

=% Key data points from this review must be input on the DAFM KT online system belc
required. As per the terms and conditions of the Programme, each original Health and
Safety review must be retained for a minimum of 18 months after the end of the
Programme and made available for inspection, if required.

= Once this period has expired documents must be returned to DAFM for storage/destruction
in line with Data Protection legislation.

Please Note: As per the Terms and Conditions, the Health and Safety review is carried out with the

participant, and each original Health and Safety Statement should be kept available by the facilitator
for 18 months after the end of the Programme.

Select “Health and Safety” from the list of options and click “Process”.

A Fumen
tiil, Talmhafochta,
.I"i,', Bla agus Mara

- ;E:r?;lﬁ‘um! .Ar:rcjwledge Transfer (KT) - Farm Improvement Plan
Food and the Marine

Group  Participant  User Manual  Exit

Knowledge Transfer SHEEP

Hard Humber
Date Animal Health Compigted

Measure Date Completed Measure Status.

Breeding Blan Complese: Process

Suslainabiity Assessmer hot Stamed Process

ePralit Monitor Mot Stamed (e
Grassland ROt Stamed [ —
Farm Heallh and Safely Hot Started
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The Health & Safety measure requires an upload of the completed document for 2018.
Please view the document when uploaded to ensure the correct document is uploaded.

Farm Health and Safety Sheep

Rec

2

3

1

3

Please Note: A Farm Health and Safety review is required for Primary participants only. The review must be carried out in association with the participant for each year of the Programme on the DAFM issued
Health and Safety Template. 3 recommendations and 3 outcomes from previous recommendations must be input on the DAFM KT online system below as required. As per the terms and conditions of the
Programme, each oniginal Health and Safety review must be retained for 2 minimum of 18 menths after the end of the Programme and made available for inspection, if required.

2016 Documents

Click to View Document Name Document Type Document Size Document Upload Date -

No matching records found

2017 Documents

Click to View Document Name Document Type Document Size Document Upload Date v

243064 application/pdf 535414 2018-08-14

Showing 1to 1 of 1 rows

2018 Document Upload

=+ Select files to upload...

Click to View Document Name Document Type Document Size Document Upload Date -

No matching records found

Year 1 & 2 recommendations will be displayed for reference. In order to complete the Health and
Saftey Measure you are required to input the outcomes from previous years recommendations and
proceed to input agreed recommendations for Year 3.

ommendations and Quitcomes
2016 Recommendations
Seqvice Machinery regularly

Get electrician to Check wiring in fuse board regularly

Update Risk assessment document regularly

2017 Recommendations

Service farm machinery

2 Tidy farm yard

Check fencing to replace wire and poles where necessary
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|Outcomes from previous R
1

2018 Recommendations

The Declaration must be completed. The date must also be entered. The facilitator has the option to
“Save” the work carried out on the Health and Safety at this stage, but this measure will not be
marked as “Measure Completed Successfully” until the facilitators selects this box and “Save”.

| declare that | have completed this Farm Health and Safety with and the fuM\Farm Health and Safety document is being held by me for inspection, for 18 months after the end of the programme, as per the KT Terms and
Conditions|

oot e Complete@ : e
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Grassland

Prior to completing the Grassland measure the system should display as below. In order to complete
select “Grassland” from the list of options and click “Process”.

Knowledge Transfer (KT) - Farm Improvement Plan
DAFM

Home Group Participant Uzer Manual Exit

Measures

Meagiire Meagure Status

Date Completed

Breaing Plan

Sustainabiity Ak

ePraft Monihol

Farm Health and Safety

Shawing 110 5 of 3 rows

The screen below will display. Year 3 details are to be completed.

Grassland Sheep

Please Note' The three elements of the Grassland Ptan must be in istion with the participant on the Teagasc website over the duration of the Programme. Key dsta points from this Grassland Management Plan must be input
on the DAFM KT online system below as required

‘You should be aware of the timing of undertaking the elements in grassiand management may impact on the following years and should be considered when selecting which element to undertake in each of the three years of the Programme. As per the
terms and conditions of the Programme, each original Grassland Mansgsment Plan (as completed on the Teagase website) must be retsined for a minimum of 18 months sfter the end of the Programme and made available for ingpection, if required

1. Soil Fertility

Veur 1 Yeu2
A. Number of Soil Samples Taken 4 o
B. Nutrient Plan for Grazing and Silage Area Prepared Yes v Yes ~ ~
C. Nutrient Advice Followed Yes v Yes v A

Commentary Apply lime as per soil Apply lime as per

analysis Apply P & K a5 recommendations

D. % of Slurry Spread By: Year 1 Year 2 Year 3 Target Year 3 Year 4 Target

30th April T 0 0

1 May to 31 July 1] 0 0

1 August to Close a o

Year 1 Year2 Year 3

E. Quantity of Lime Applied {Tofal) 0 [
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Both Soil Fertility and Grass utilisation/Grazing Plan section must be completed as highlighted in red
below.

Grassland Sheep

Please Nofe: The three elements of the land Plan must be in iation with the: iciy on the Teagasc website over the duration of the Programme. Key data points from this Grassland Management Plan must be input
on the DAFM KT online system below as required.

‘You should be aware of the fiming of undertaking the elements in grassland management may impact on the following years and should be considered when selecting which element to undertake in each of the three years of the Programme. As per the

terms and conditions of the P :, eath original dand Plan (a3 on the Teagasc website) must be retained for a minimum of 18 months after the end of the Programme and made available for inspection, if required.
1. Soil Fertility
Year 1 Year 2
A. Number of Soil Samples Taken 4 o
B. Nutrient Plan for Grazing and Silage Area Prepared Yes " Yes " ~
C. Nutrient Advice Followed Yes o Yes - ~
Commentary Apply lime as per soil Apply lime as per
analysis Apply P & K as recommendations
D. % of Shurry Spread By: Year 1 Year 2 Year 3 Target Year 4 Target
30th April . o T
1 May to 31 July 0 0 0
1 August to Close o 0
Year 1 Year 2
E. Quantity of Lime Applied (Total) o 0

A. Stocking Rate Year1 Year 2

Annual Basis 0.66 0.66

Expected Summer Grazing Platform 73 28
B. Targeted Length of Grazing Season

Turnout Date D017 010372017

Housing Date 322017 MmRM7
C. Grazing Divisions per Grazing Group & or more v 6 or more v hd
D. Facilities to Subdivide Paddocks (Temporary Fencing and Water Access)? Yes v Yes [ w

Commentary Applicant has good Nia

paddock systems

E. Rotational Grazing Practised throughout Spring? Yes W Yes v v
F. Post Grazing Management Practises, e.g. Topping Practised? Yes o Yes o v
G. Date Silage Cut and Growing Peried - (optimum 6-Bwks growing) 050612017 D4/062017
H. Have 5kills in Grass ing been Dy ped and Imp I? Yes w Yes W w
. Has a Spring Rotation Planner, Summer Wedge or Autumn Rotation Planner been Completed? Mo v Mo v ~
J. % of a Farm Closed by Early October (Target 35%) 30 30
K. Silage Analysis for 2016 Completed? Yes v Yes v ~
L. Winter Feed Budget and Concentrate Plan Prepared? Mo v No \4 w
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Grass Production section must be completed as highlighted in red below.

3. Grass Production

Year 1 Year 2
A. % of Farm Reseeded in Last 10 Years a0 30
B. Fields (Grazing and Silage) Identified for Reseeding This Year? No " No v "
C. Alternatives Planned to Reseeding to Optimise Productivity No w Mo w ~
D. Estimate of Clover Content of Swards (Target 20% Incorporation), Plans for Clover Incorporation. No v Mo w v
E. Is Clover Oversown? Mo v Mo w W
F. Problem Weeds and Plans to Control? No " No w ~

The three (3) outcomes from previous Recommendations and Outcomes and the (3) 2018
Recommendations also need to be completed for this measure.

Recommendations and Outcomes

2016 Recommendations

1 Apply ime as per soil analysis Apply P & K as per recommendations

2

Walk grazing area once weskly during grazing season and twice weekly in the last two weeks of May.

3 Get silage analysed and feed stock accordingly

2017 Recommendations
1 as per 2016
2 as per 2016
3 as per 2016
IC it from previ R !
1
2
3
2
3
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The Declaration must be completed by ticking the box to confirm that the Grassland Management
document has been completed in accordance with the Terms and Conditions of the KT programme

Declaration

| declare that | have completed this Grassland with and the full Grassland document is being held by me for inspection, for 18 months after the end of the
programme, as per the KT Terms and Cundiﬁons@

Facilitator Name: Measure Complete[[ ]| KT Number:

Save

The facilitator has the option to “Save” the work carried out on the Breeding Plan at this stage, but
this measure will not be marked as “Measure Completed Successfully” until the facilitators selects
this box and click on the “Save”. The date must be entered using the calendar icon.

+" Measure Completed Successfully
This measure has been completed successfully.

When all measures have been successfully completed, the screen will be displayed as below.

nowledge Transfer SHEEP

Herd Numiber
Date Animal Health Completed

leasures

Measure Date Completed Measure Status

Breeding Plan 02-Feb-2018 Comglete @
Sustsinability Assessment 05Feb-2018 Complete m
eProfit Monitor 05.Feb-2018 Complete
Grassland 05Feb-2018 Complete
Fam Heslth and Salety 05-Feb-2013 Complete
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Last Few Steps

When the Farm Improvement Plan has been completed the facilitator will be required to enter
“Recommendations” (N/A may be entered here) and click “Save”

Year 1 Recommendations and Comments

Recommendation

Reduce lamb mortality to weaning through more supervision.
Increased stocking rate should result in increased output/Ha

Comment

keep attending KT meetings
By having a compact lambing period applicant can reduce workload

Year 2 Recommendations and Commentis

Recommendation

Consider grass measuring

Comment

Keep attending meetings and look at ways of reducing the workload at peak lambing date i.e have fertiliser spread 3 weeks before peak lambing date.

Year 3 Recommendations and Comments

Recommendation

Comment

Prin 1o POF

Once this has been completed the main screen will display all measures as being complete and show
the date of completion as shown below.

Measures

Measure Date Completed Measure Status

Breeding Plan 01-Apr-2019 Complete
Sustainability Assessment 01-Apr-2019 Complete
eProfit Monitor 01-Apr-2019 Complete
Grassland 01-Apr-2019 Complete
Farm Health and Safety 01-Apr-2019 Complele
Showing 1 to 5 of 5 rows
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KT TILLAGE

FARM IMPROVEMENT PLAN
USER MANUAL

YEAR 3
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Authorised Applications

Please select the application you wish to access by clicking one of the following
links:

Application
Animal Event Recording Sy stem
Direct Payments {BPS/Greening/SPS)

GLAS Training
GLAS Training Developer Agent

Geographic Information System

Encmrledge Transfer - Farm Imgrovement Plan I

Knowledge Transfer Scheme Tillage

Nitrates Derogation

Organic Farming Scheme

Single Farm Payment

TAMS Il - Animal Welfare Safety and Nutrient Storage

TAMS Il - Dairy Equipment Scheme

TAMS Il - LESS (Low Emission Slurry Spreading Scheme)

TAMS Il - Organic Capital Investment Scheme

TAMS Il - Pig and Poultry Investment Scheme

TAMS Il - Tillage Capital Investment Scheme

You will be brought to the welcome screen. In order to proceed to complete an FIP click on the
"Continue" button.

Welcome

Welcome to the Knowledge Transfer Farm Improvement Plan System

This will disply the Groups screen. The dropdown menu will give a list of the groups you have been
approved to facilitate in the KT Tillage Sector. Select the group you wish to work on from the
dropdown.
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Please select a group | Please select one v

A list of all KT Participants in this group will be displayed including the following details:
- Herd No.

- Participant Name

- Status of FIP at present

- Progress of completion of measures of the FIP

: Not Started Oof 7
: Not Started 0of 7
: Not Started 0of7
: Not Started Oof 7
D Not Started 0of 7
D Not Started 0of7
: Not Started 0of 7
D Not Started Oof 7

Not Started Oof 7
: Not Started 0of 7
: Not Started Qof7
: Not Started 0of7

Select the herd number you wish to work on and this particpants FIP summary screen will be
displayed. This screen will list each of the measures required for KT Tillage FIP. Select a measure.
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Measures

Measure Date Completed Measure Status
Not Started
Nutrient Balance Not Started
Pest Assessment Not Started
Disease Monitoring Not Started
Yield Assessment Not Started
IPM Survey Not Started
Farm Health and Safety Not Started

Showing 1to 7 of 7 rows

The overall FIP recommendations only need to be completed once all measures have been
successfully completed and you are ready to submit the FIP. You will be able to review the
recommendations you input in respect of year 1 & 2

Year 1 Recommendations and Comments

Recommendation

Improvements in soil fertility will increase yields and reduce fertiliser costs

Comment

Good yields achieved on spring barley, improvements can by made on yields for winter barely & wheat

‘Year 2 Recommendations and Comments

Recommendation

Comment

Year 3 Recommendations and Comments

Recommendation

Comment

Print to PDF Save
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e-Profit Monitor

The e-profit monitor must be completed by inputting the required key data points for year 3 of the
scheme (2018) as highlighted in red below.

eProfit Monitor Tillage

Please note: The e-Profit Monitor is required for Primary participants only and must be completed in association with the participant on the Teagasc Website. Key Data points from this e-Profit Monitor must
be input on the DAFM KT online system below as required

- Where an e-Profit monitor in respect of 2015 was completed in year one of the Programme you must complete in respect of 2016 for year two.
- Where an e-Profit moniter in respect of 2016 was completed in year one of the Programme you must complete in respect of 2017 for year two.
- Where an e-Profit monitor in respect of 2017 was completed in year one of the Programme you must complete in respect of 2018 for year two

Previous years data is displayed below for reference. A document upload is optional.

The e-Profit monitor must be completed for 3 consecutive years and made available for inspection, if required, as per the Terms and Conditions of the Programme. Each original e-Profit monitor (as completed
on the Teagast website) must be retained for a minimum period of 18 months after the end of the Programme and made available for inspection, if required.

2016 2017 2018

s o :
SrossHaran 2 :

Variable costs &00

Variable costs as % of Gross Output 49

Assessment BﬂSIS h 7

You also have the option to upload a hard copy of the completed e-profit monitor (eg screenprint) in
support of the key data points input above. This will facilitate the completion of quality inspections
at the end of the scheme year.

2018 Document Upload
= Select files to upload...

Click to View Document Name Document Type Document Size Document Upload Date v

No matching records found

You are also required to complete outcomes of previous recommendations which you outlined for
scheme year 2.
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Recommendations and Outcomes

2016 Recommendations

1 Soil fertility needs to be improved to help reduce feriliser costs

2 Control of wild oats & grass weeds would reduce herbicide costs

3 Increase in yields of winter wheat & barley to increase output

2017 Recommendations
1

Outcomes from previous Recommendations

You are then required to input new recommendations for implementation in year 3 of the scheme.
Then you must mark the measure as "complete" be completing the Declaration below and clicking
on the "save" button.

2018 Recommendations

1 declare that | have completed this eProfit Monitor with and the full eProfit Monitor document is being held by me for inspection, for 18 months after the end of the programme, as per the KT Terms and

Conditions

Facilitator Name: I Measure Complete: [ I | I KT Number:
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Nutrient Balance

To commence this measure select it from the measures list and click on the "process" button.

Measures

Measure Date Completed Measure Status
eProfit Monitor Not Started m
uirient Balance Not Started
Pest Assessment Not Started
Disease Monitoring Not Started
Yield Assessment Not Started
IPM Survey Not Started
Farm | Icalth and Cafcoty Mot Ctartod W

Showing 110 7 of 7 rows

The Nutrient Balance input screen will be displayed. Key data points for scheme year 3 (2018) must
be input in the fields highlighted in red below.

Nutrient Balance Tillage

Please note: A review of soil Nutrient Balance is required to be completed in association with the participant for each year of the Programme. Key data points must be input on the DAFM KT online system as
required below. In addition 3 recommendations and 3 outcomes from previous recommendations must be included. As per the terms and conditions of the Programme, each original Nutrient Balance
assessment must be retained for a minimum of 18 months after the end of the Programme and made available for inspection, if required.

2016 2017 2018
Soil Index P 5 Ny s .
Soil Index K 2 . 5 .
End of scheme year Nutrient Balance Phosphate (P) per Kg/Ha (can be +/-) 0 2 :
End of scheme year Nutrient Balance Potash (K) per Kg/Ha (can be +/) 0 14 :

Year 1 & 2 recommendations will be displayed for your review. You are required to input the
outcomes of year 2 from these recommendations
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Recommendations and Outcomes

2016 Recommendations

1 soil test every 3-4 years
2 follow the soil test recommendations until you re-test
3

select the correct compound to match the p and k ratio required

2017 Recommendations

1 Consider getting trace element analysis on long term tillage land

2 ookat importing organic manures on your farm to replace chemical fertilisers

3 Try to minimize compaction on your lands especially headlands

Outcomes from previous Recommendations
1

You are also required to input 3 new recommendations for implementation in scheme year 3 and
complete the Declaration section of the screen. Once complete click on the "save" button in order
to submit.

2018 Recommendations

Declaration

| declare that | have completed this Nutrient Balance with and the full Nutrient Balance document is being held by me for inspection, for 18 months after the end of the
programme, as per the KT Terms and Conditions
Facilitator Name: Measure Complete: [ KT Number:
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Knowledge Transfer TILLAGE

Herd Number
Participant name
Date Animal Health Completed

Measures

Measure

eProfit Monitor

Mutrient Balance

Disease Monitoring

Yield Assessment

IPM Survey

Farm Health and Safety

Showing 1 to 7 of 7 rows

Date Completed

01-Jan-1980

01-Jan-1880

Measure Status

Mot Started

Mot Started

Mot Started

Complete

Mot Started

Mot Started

Pest Assessment is not required in Year 3 of the Tillage Knowledge Transfer programme. It should be

marked complete in the measures table. Year 1 & 2 (2016/17) recommendations will still be visible

for your review but you will be unable to input any additional data.

st Assess| illage

Please note: A Pest must be in

with the

available for inspection, if required.

for each year of the Programme. Key data points must be input on the DAFM KT online system as required below. In addition 3 recommendations and
3 outcomes from previous recommendations must be included. As per the terms and condifions of the Programme, each original Pest Assessment must be retained for a minimum of 18 months after the end of the Programme and made

Crop

Pre-drilling Risk Factors

Advisor/Farmer Risk Assessment

Key Assessment 1

Recommended Treatment

Key Assessment 2

Recommended Treatment

Zero Treatment Area

2016

Spring Barley

Green bridge from
volunteers

High

Mildew present

0.4V/ha corbel to treat

mildew

Net blofch

0.5lha of siltra

High levels of Mildew &
net blotch

2017 2018

Declaration

1 declare that | have completed this Pest Assessment with
Terms and Conditions|

Facilitator Name:

and the full Pest Assessment document is being held by me for inspection, for 18 months after the end of the programme, as per the KT

D1/01/1960

KT Number:
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Knowledge Transfer TILLAGE

Herd Number
Date Animal Health Completed

Measures

Measure Date Completed

eProfit Menitor

Mutrient Balance

Pest Assessment

Yield Assessment

IPM Survey

Farm Health and Safety

Showing 110 7 of 7 rows

Disease Mol ng Tillage

Measure Status

Mot Started

In Progress

Mot Started

Mot Started

Mot Started

Mot Started

Mot Started

Process

nnodoen

Please note: A Disease Monitoring Assessment must be completed in association with the participant for each year of the Programme. Key data points must be input on the DAFM KT online system as required
below. In addition 3 recommendations and 3 outcomes from previous recommendations must be included. As per the terms and conditions of the Programme, each original Disease Assessment must be
retained for a minimum of 18 menths after the end of the Programme and made available for inspection, if required.

Crop

Pre-drilling Risk Factors

Advisor/Farmer Risk Assessment

Key Assessment 1

Recommended Treatment

Key Assessment 2

Recommended Treatment

Zero Treatment Area

2016

spring barley

volunteer
cereals,april

high
accessed at 2-3
leaf stage for aphid

apply a contact
inssecticide @ gs

gs 22-23 for mildew
applied a
morphaline@ gs

low levels of
mildew present @

2017
spring barley

late sowing
volunteer cereals

medium
gs21
low levels of net

applied proline at
gs23

gs 33
high

applied siftra at gs 37

more disease
-spotting on leaves

I

Input key data points for scheme year 3 (2018) as highlighted below.
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Year 1 & 2 recommendations will be visible for your review. You are required to input outcomes
from year 2 recommendations in this regard.

Recommendations and Outcomes

2016 Recommendations

sow spring cereals early (march)

select varieties with high disease resistance

3 early good ploughing should weather conditions permit

2017 Recommendations

1 Ahways grow certified seed with high disease resistant scores

2 Apply fungicides preventively rather than curatively

3 Plough early in dec-jan to control volunteer cereals

Outcomes from previous Recommendations
1

You are also required to identify and input 3 new recommendations in respect of year 3 of the
scheme (2018)

2018 Recommendations

1

Declaration

| declare that | have completed this Disease Monitoring with and the full Disease Monitoring document is being held by me for inspection, for 18 months after the end of
the programme, as per the KT Terms and Conditions.@

Facilitator Name: |Measure Complete: O | KT Number:

Once all requirements have been successfully completed please complete the Declaration section of

the screen and click on the "save" button to submit.
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Yield Assessment

Knowledge Transfer TILLAGE

Herd Number
Participant name
Date Animal Health Completed

Measures

Measure Date Completed Measure Status

Profit Monitor Mot Started @
Nutrient Balance Mot Started @
Pest Assessment 01-Jan-1980 Complete @

Disease Monitoring Mot Started
Yield Assessment 01-Jan-1880 Complete

IPM Survey Not Started
Farm Health and Safety Nt Started

Showing 1 to 7 of 7 rows

Yield Assessment is not required in Year 3 of the Tillage Knowledge Transfer programme and should
be marked complete in the measures table. Year 1 & 2 (2016/17) recommendations will still be
visible for your review but you will be unable to input any additional data.

Yield Assessment Tillage

Please note: A Yield 1t must be in ion with the 1t for each year of the Programme. Key data points must be input on the DAFM KT online system as required below. In addition 3
recommendations and 3 outcomes from previous recommendations must be included. As per the terms and conditions of the Programme, each original Yield Assessment must be retained for a minimum of 18 months after
the end of the Programme and made available for inspection, if required.

2016 2017 2018

Seeding Rate Kgs/Ha 157 141

% Establishment 799 74

Declaration

I declare that | have completed this Pest Assessment with and the full Pest Assessment document is being held by me for inspection, for 13 months after the end of the programme, as per the KT
Terms and Cunditmns

Facilitator Name: 01/01/1830 KT Number:
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Herd Number
Date Animal Health Completea

Measures

Measure

eProfit Monitor
Mufrient Balance
Pest Assessment
Disease Monitoring
ield Assessment

Farm Health and Safety

Showing 110 7 of 7 rows

Date Completed

Measure Status
Mot Started

In Progress

Mot Started

Mot Started

Mot Started

Mot Started

Process

Mot Started

fEoongs

Upload your completed IPM survey document as required by clicking on the "+ Select files to

upload..." button.

IPM Survey Tillage

2016 Documents

Please note: An IPM Survey is required fo be completed in association with the participant for each year of the Programme. This survey must be uploaded on the DAFM KT online system. In addition 3 recommendations and
3 outcomes from previous recommendations must be included. As per the terms and conditions of the Programme, each oniginal IPM Survey must be retained for a minimum of 18 months after the end of the Programme and
made available for inspection, if required.

Click to View Document Name Document Type Document Size Document Upload Date v
- application/pdt 29467 2017-06-29
Showing 1to 1 of 1 rows
2017 Documents

Click to View Document Name Document Type Document Size Document Upload Date v

211649 application/pdf 460224 2018-06-29
Showing 1 fo 1 of 1 rows
2018 Document Upload
elect files to uplo:
Click to View Document Name Document Type Document Size Document Upload Date v
No matching records found
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Recommendations and Outcomes

2016 Recommendations

1 Become more familiar with integrated pest management by attending teargasc events such as open daysftrials and technical seminars

2| Lok at he option of rotational ploughing especially where break crops and winter cereals are in your rotation

3 Focusimonitor crops for grass weed control

taking particular emphasis on canary brome wild oats and black grass

2017 Recommendations

consider different modes of action when using pesticides

2| eep abrest of resisitance development

3 | select varieties with high disease resistance scores

Outcomes from previous Recommendations
1

Input your outcomes from previous recommendations (year 3)

Then you are required to input 3 new recommendations identified for implementation in respect of
year 3 of the Scheme (2018)

2018 Recommendations

1

Declaration

| declare that | have completed this IPM Survey with and the full IPM Survey document is being held by me for inspection, for 13 months after the end of the programme, as per the
KT Terms and Conditions|

Facilitator Name: IMeasure Complete: |:|| | | KT Number:

Complete the Declaration section of the screen and click on the "save" button to submit.
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Farm Health and Safety

Knowledge Transfer TILLAGE

Herd Number
Date Animal Health Completed

Measure Date Completed Measure Status
‘&Profit Monitor Mot Started @
MNutrient Balance In Progress @
Pest Assessment Not Started @
Disease Monitoring Not Started m
Vield Assessment ot Started @
IPM Survey Not Started m
e =1

Showing 1107 of 7 rows

Upload the completed DAFM issued Farm Health and Safety document by clicking on the "+Select
files to upload..." button as highlighted below.

Farm Health and Safety Tillage

Please Note: A Farm Health and Safely review is required for Primary participants only. The review must be carried out in association with the participant for each year of the Programme on the DAFM issued Health and
Safety Template. 31 ions and 3 from previous recomn i must be input on the DAFM KT online system below as required. As per the terms and conditions of the Programme, each original

Health and Safety review must be retained for a minimum of 18 months after the end of the Programme and made available for inspection, if required.

2016 Documents

Click to View Document Name Document Type Document Size Document Upload Date v

No matching records found

2017 Documents

Click to View Document Name Document Type Document Size Document Upload Date v
application/pdf 1021818 2018-07-20
Showing 1to 1 of 1 rows
2018 Document Upload
lect files to upload
Click to View Document Name Document Type Document Size Document Upload Date v

No matching records found
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Your Year 1 & 2 (2016/17) recommendations will be visible for you to review. You are also required
to input the outcomes from previous recommendations and 3 new recommendations in respect of
Scheme year 3 (2018).

Recommendations and Outcomes

2016 Recommendations

Prioritise work and plan ahead

make sure all safety guardsidevices are fitted to machinery

3| visit your doctor regularly and never delay getting help if you are concemed abaut any change o your health

2017 Recommendations

1| keep farm workshop up to date

provide safety equipment when working with powered tools
fire extinauisher checked

prepare access routes for combines make sure all fields are accessable in advance
clean down the combine regularly during harvest

communication with other family members is essential during busy times of the year
Each member should know their job and responsibility
Look after workers and feed them well

Outcomes from previous Recommendations
1

2018 Recommendations
1

Declaration

| declare that | have completed this Farm Health and Safety with and the full Farm Health and Safety document is being held by me for inspection, for 18 months after the end of the
programme, as per the KT Terms and Conditions

Faciltator Name: Messare Compiater ] I:l KT Number

Once all requirements are completed correctly please complete the Declaration section of the
screen and then click on the "save" button to submit.
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The FIP has now been successfully completed. Please ensure to input the summary

recommendations on the participant summary screen and click save to submit the fully completed
FIP in respect of this participant.

You can proceed to complete the next FIP.
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